
 
 

July 30, 2021 
 
Brothers and Sisters of TWU555, 
 

Over the past few months, we have paid close attention to the working 
conditions our members have been subjected to as we exit the pandemic. The 
inadequate staffing of stations is requiring members to work excessive hours and 
creating potentially dangerous working conditions. This has caused great concern with 
your Local leadership. 

 
To get ahead of the situation, we have been looking at the following concerns 

and ways to address them. This has included several meetings with Company 
leadership to mitigate the increasing stress placed on our members. 
Some of these issues that we addressed include: 
 

● Management’s failure to recognize the need for increased staffing as 
travel recovered 

● Proper utilization of the bid book to fill the needs in understaffed stations 
● Utilizing temporary assignments to address station staffing shortages 
● Incentivizing agents to voluntarily work overtime, thus reducing the need 

for mandatory overtime 
 

Many of the problems we are facing now could have been minimized long ago if 
our previous discussions with the Company during the early stages of the pandemic 
were more centered on the end game than day one cost cutting measures.   
 

We understand that the Company has put us in an unsustainable situation due 
to not foreseeing the implications of their staffing programs set forth at the beginning 
of the pandemic. We understand that the Company’s failure to forecast the increase of 
travel demand this summer when we have been seeing it on the ground since early 
spring led us to where we are today. We understand that the Company’s 
implementation of programs caused more problems than they have solved.   
 

The timing of the early call back of members from EXTO and the recurrent 
training they had to complete kept them offline and did not provide the help that was 
needed at the beginning of the summer travel season.  

 
The Company’s transfer incentive plan was designed to alleviate the staffing 

issues at some stations.  Those who took part in the program are now online but those 
stations are still understaffed and now the stations they departed from are 
experiencing staffing issues as well. 



The Company did not consider the timing of the call back of EXTO members 
coinciding with their transfer program.  That created a lapse of available workers in 
even what the Company considers “overstaffed” stations.   This gap caused stations on 
both ends of the transfers to be scrambling to fill enough lines to run a daily operation. 

 
Their solution of hiring more workers off the street is not going to help us 

tomorrow, next week or next month. Best case scenario is that we will see relief from 
this current situation at the end of this year. It could be well into 2022 if you consider 
the application process, interviews, onboarding, training, and probationary periods. 
   

We stand firm that TWU 555 as well as all of Southwest’s labor unions should be 
treated as partners to collaborate and advise the Company when it comes to the 
running of the operation, crisis management, and unforeseen circumstances like we 
have dealt with in the past 18 months. 

 
We have been optimistic about our recent discussions with the Company where 

we addressed these issues and are hopeful, as we continue to work with the present 
leadership and begin to work with the new leadership going forward. We will continue 
to aggressively advocate, until we see positive change for our members.  
 

As we continue to tackle the many issues facing our members, we want to ensure 
you that we hear you, we see what’s happening, and we are fighting for you! 

 
STRONGER TOGETHER – UNITED INVINCIBLE! 
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