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After well over one year of dead-end
negotiations and little progress made, TWU
555 has called on the National Mediation
Board to intervene in our
collective bargaining talks with
SWA. Our hope: progress made
on a fair and equitable contract
for our members

Time for Third-Party
Intervention
During our September 11th negotiating session, TWU Local
555’s negotiating team notified SWA of our intent to file for
mediation. This was followed by the company’s claim to file
jointly. The previous three
contracts have all included a
federal
mediator,
or
mediators, assigned from the
National Mediation Board
during
the
bargaining
process. The reasons we filed
at this juncture are predicated
by the lack of progress in the
current talks. We will not
allow the company to stall on
our issues while trying to
promote
their
onerous
Charles Cerf
proposals
that
would
diminish
President
our quality of life. These
proposals also negatively
affect our customers, as well as the long-term success of
the airline we spent so long to build.
While only the parties can agree on contract provisions,
there are many things that federal mediation can do to
facilitate a more constructive and effective collective
bargaining process. For example, bargaining under federal
mediation ensures that the parties are ready and prepared
at the outset of the mediation session. Mediators have the
authority to schedule extended sessions, and even back-toback weeks. They can call a party “on the carpet” as needed
– for example, taking appropriate measures to deal with
parties that are clearly delaying or obstructing the process.
While we realize that the number
of mediation sessions and length
of time in mediation does not
always necessarily correlate with
results; intensive and productive
mediation sessions more often
than not produce desired results
for both parties.
Do not confuse a mediator with an
arbitrator; they are very different
and have different roles. The
mediator is just that. He mediates
the dispute in hopes of the two
parties reaching an agreement.
He has no power to force either
side to give or take any offer. His
sole job is to get a contract,
regardless of who wins or loses.
Nonetheless, the mediator does
have the power to schedule the
meetings, dates, and locations.
We could be meeting in Fargo,
North Dakota if he so chooses, or
any other location he sees fit.
The union stands ready to meet
any place, any time.
Federal arbitration, on the other
hand, could be offered if the
mediator cannot get the parties to

agree. If the mediator decided to declare an impasse, he
would then offer binding arbitration with a federal arbitrator.
Binding arbitration would have to be agreed on by both
parties, TWU 555 and the company. Of course, before TWU
could agree to binding arbitration, we would have to put the
question out for a vote by the membership. (In essence, the
membership would have to vote on whether or not to
surrender their vote in favor of allowing an arbitrator decide
what your contract will be.) The arbitrator would decide what
he thinks is fair, and that is what we would be forced to work
under, with no choice. In the event we get to the point where
arbitration is offered and declined by either party, the
mediator would start the 30-day cooling off period. After the
cooling off period, both parties are free to engage in “selfhelp”, which can be any one of a number of possible work
actions, both on the part of the union and/or the company.
Before engaging in any form of self-help, though, the union
membership would vote whether or not to engage in a
specified work action in the first place.
In closing, we are now moving forward under the auspices
of federal mediation together, and as your president let me
reassure each member that your union is committed to
improving the quality of work rules, compensation, and
benefits that reflect our contribution to the growth and
continued prosperity of SWA.
Fraternally,
Charles Cerf
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We are now here .
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CONTRACT
UNRECOGNIZABLE
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Original cartoon by Shaun Burris, IND Station Rep

I wanted to write about what I consider a misuse of authority
and power by the company. The management rights are
strong in the current CBA. Article 2, Paragraph D states,
“The right to manage and
direct the work force, subject
to the provisions of this
agreement,
[emphasis
added] is vested in and
retained by the company.”
SWA is very good at quoting
the first part of the sentence
but tends to forget the second
part: that they have to follow
the contract. Too many times
a manager in absentia
decides it is his little fiefdom
Jerry McCrummen
or kingdom, complete with
Vice-President
indentured servants and
mindless minions. It appears
that the management has the mindset that “I can and I will
make my own rules.”
I would like to give you an example of this abuse of power
that has become really personal with me. I am currently in
the process of presenting system boards for 11 agents that
were terminated for insubordination in MDW. The MDW
management team with the support, guidance and direction
from Employee Resources (now that is a misnomer)
determined that they had an excessive amount of sick calls
on Friday June 29th (July 4th was on Wednesday) and in an
effort to threaten, coerce and intimidate the agents, decided
that they would misapply a portion of the contract and
require them to go to a company doctor. For various, in my
opinion, valid reasons they did not or could not go to the
designated doctor. Eight of the agents went to a clinic or an
emergency room at the hospital where they were
subsequently taken off work. Two of them due to their
illness, the company failing to provide transportation, and
fear for their safety did not go. The last agent gave the
company a heads up at 0500 that he was going to use
his NCO and go home after four hours. He was told to
see the supervisor prior to leaving and get paperwork
to take to the doctor. At 10 or 15 minutes to 0900 he
went to the admin supervisor, and the supervisor
refused to stop eating at his desk and give him the
paperwork (remember their kingdom, their rules). At
0902 he punched out and left. The supervisor called
him at home and told him that it would be
insubordination if he did not go to the designated
doctor. He asked for transportation and was refused by
the supervisor.
Let’s look at the reasons behind the decision by the
company to send them to a company doctor. They did
have a lot of sick calls on that Friday and the station
had a knee jerk reaction and enacted their directive.
Why was it necessary? Funny you should ask. It was in
the middle of the record setting heat wave in Chicago.
People were dropping like flies due to dehydration and
heat exhaustion. It was hard enough to work a normal
eight hour shift and they were being mandatoried to
work doubles due to the staffing issues that MDW
created. The company could not fill the 21 part time

shifts so there were already that many open shifts. There
were over 60 overtime shifts to be covered due to open
shifts, injuries and vacations. Why are there so many open
shifts? I am looking for a job. I have a couple of choices. I
can work at the mall or McDonald’s in the air conditioning,
have weekends off, and make $10 an hour. My other choice:
I can work nights, holidays and weekends, while lifting
heavy bags as a result of a “Bags Fly Free” (on me)
program, be mandatoried because the company cannot or
will not staff properly. When I was young I was not looking at
the long term benefits. I was looking to see what I bring
home to enjoy life. I did not live to work. Instead, I worked to
live. Wait. I get flight benefits? When was the last time you
tried to non-rev as a family? My health benefits are being
lessened or cut every year, while my cost or share continues
to rise. If I am not mistaken we are making record profits in
spite of the fuel hedging fiasco that we are continuing to pay
for. There is absolutely no reason to increase the cost of the
insurance except for “corporate greed.”
While investigating these grievances I have come to know
these agents personally. I have met some of their spouses
and kids. I have heard the stories and seen the disbelief in
their faces. Two of them have been blessed with babies
since their termination. I will do everything within my power
to make the company pay for their transgressions. I am not
objective about the company’s actions or decisions. The
insubordination finding is ludicrous and, if not so damaging,
would be ridiculous and laughable. By the way, the company
challenged all the agents’ unemployment benefits and the
State of Illinois has ruled against them. The State of Illinois
has determined that they qualify for benefits due to the
company’s findings of insubordination. I am living this
nightmare along with my brothers and sisters from MDW. If
the company tries to enact this requirement in other stations
or again in MDW, require them to provide transportation or
send an ambulance due to your illness and the possible
safety concerns. Protect yourself and stay united and
supportive of each other. Take care of each other; work safe
and be safe! God bless each of you and keep the MDW 11
in your thoughts and prayers.
Fraternally,
jerry.mccrummen@twu555.org

WE DIDN’T CHANGE, SO
WHAT WENT WRONG?

by holding each other accountable, thus ensuring the
success of all our operations. They know the job and find
solutions to issues before the operations get compromised.
They are highly motivated by their experience and success
in the past and do not rest on their laurels but continue to put
forth production and quality customer service because they
care and want to perpetuate their success and our
company’s success.
HOU also has great employees that are not resting on their
past accomplishments but continue to exhibit the work ethic
that has become legendary. They have been through the “10
minute turn around” and have met every challenge with
resolve, wisdom, and integrity. Team 3 at t-point has always
worked together to get the job done, assisting each other on
heavy flights and holding each other accountable for missed
bags. And they do this with little or no supervision. Their
supervisor too knows that he can depend on Tteam 3 to
fulfill all their duties, so he spends more time with other
teams that may need more attention. Team 3 is bound
together by the bond of love and mutual respect and
therefore areTeam 3 is bound together by the bond of love
and mutual respect and therefore is stronger and their end
product is much better. They love Southwest and want to
promote Southwest and prosper with it. These are just two
examples and I can name many, many more, for examples
like this can be found in every station.
Herb and Colleen lived by a set of rules and values that led
Southwest and produced an airline like no other. These
values were acknowledged by employees, thus producing a
highly motivated and accountable workforce. So again I ask,
what has changed? Time to get back to what works. Let’s
not just remember what got us here, let’s do what got us
here. The end product will be not only great, it will be
magnificent.
In Solidarity,
jesse.soto@twu555.org

A company is stronger when it is bound by love rather than
by fear. - Herb Kelleher
This quote by our illustrious founder and ex CEO/President
of our great airline is proudly
displayed at the SWA
Training Facility. Those of us
who are fortunate enough to
have worked at Southwest
during Herb’s reign can well
remember this quote and
many others that Herb lived
by and led this airline by. One
of my favorite Herb remarks
is, “The only difference
between airlines is the
Jesse Soto
attitude of its’ employees.”.
Recording Secretary
As I reflect on these quotes
Safety & Health Advisor
(forgive me if the words are
not precise) I am amazed at how things have changed. Let
me ask you; are you in fear of losing your job while you are
at work and on the clock? Is your morale/attitude better
today than it was a few years back? If your answer is “no”
why is that?
In one particular “mMega Sstation” out in the Wwest, I have
been told that members of management lead, not by
example, but rather by threats. A supervisor told a room full
of probationary agents, “Ssomeone is going to get fired
today, and I’m the one who is going to do the firing”!
Managing and directing the workforce often gets
confrontational even when a question is asked just for
clarification. This type of leadership is not in line with Herb’s
philosophy of leadership, and this type of leadership is
detrimental to everything that led to
building and establishing Southwest as
the successful airline that Herb built.
Herb always gave praise where it was
due. And, his employees always
responded with production, dedication
and desire to excel because they knew
that Herb appreciated them and
rewarded them accordingly.
We are still the workforce that Herb built.
If things are different now it is not
because we have changed, but rather,
because management philosophy has
changed. We are still the hardest working
fleet service employees in the airline
industry. We still have the “warrior spirit”,
the “can do attitude” and the “love” that
produces
loyalty,
gratitude,
and
appreciation. We are what makemake
our great company stronger. We are
highly motivated and convinced that our
contributions make Southwest the envy
of the airline industry.
Not too long ago I visited ECP. It was
refreshing for me to witness firsthand the Go to the DONATE tab and click on “Jared Dodson Memorial Fund”
dedication and work ethic of all our ECP
employees. These employees are
motivated to get the job done and do so
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GRIEVANCE REPORT
June 1, 2012 – August 31, 2012
Total Grievances Filed

766

System Boards of Adjustment

18

*Arbitrations

4

2 Settled

0 Denied

16 Deadlocked

Grievances Related to Discipline 203
Terminations

57

12 Reinstated

*Some arbitration decisions are posted on our website, www.twu555.org. You must be logged on to
read the decisions, then click on Documents. To maintain member confidentiality, names and
locations will be deleted on some arbitration decisions. All decisions may not be posted due to
confidentiality.

TRENDS/CONCERNS:
The company has become very aggressive in their enforcement of the new
"workplace violence" memo that was put out in October 2011. The company
tends to come out stronger with the level of discipline in anticipation of a
grievance. The company has typically disciplined both employees and let the
grievance process sort it out. In the case of terminations this could be months
after the fact and the agents have effectively been "starved" out. If there are
disagreements between agents I would encourage both agents to try and get
the union representative to mediate and try to work through the issues with
each agent.
The company is being very aggressive about "leaving work without
authorization" and "theft of time." If you are not in your work area or miss a flight
they are checking door and gate swipes to ensure that you have not left the
property. Even if you went up in the concourse to get a lunch they have said that
the agent was stealing time. Be sure to let the supervisor in the zone know
when you are going to be out of the work area. The company is taking this
application to an extreme and is disciplining the agents, sometimes harshly and
severely, even to the point of termination. Protect yourself and keep the
supervisor informed.

Serving the Members of
TWU Local 555...
President – Charles Cerf
(HRL-R)
Vice President – Jerry
McCrummen (DAL-O)
Financial Secretary/Treasurer
– Ralph Darnell (DAL-R)
Recording Secretary – Jesse
Soto (HOU-R)
Interim Grievance Specialist –
Brian Smith (MSY-R)
Grievance Specialist – Mike
Roach (LAS-F)
Leave Specialist – Amye L. T.
Hollins
Office Administrator –
Michelle Hornback
Membership Administrator –
Marie Ekberg
Communications Coordinator –
Patti Adams (LIT-O)

Web Site Administrator –
Jason Gomes (SNA-R)
District 1 Representative –
Mike Martinez (LGA-R)
District 2 Representative –
Mike Cernosek (TPA-R)
District 3 Representative –
Randy Barnes (CLE-R)
District 4 Representative –
Mark Waters (BNA-R)
District 5 Representative –
Robert Bettinger (HOU-O)
District 6 Representative –
Kevin Carney (ABQ-R)
District 7 Representative –
Heard Bryant (SMF-O)
District 8 Representative –
Albert Barbosa (SEA-P)
Voice of 555 Editor – Ryan
Notton (PDX-R)
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COLONIAL INSURANCE, OJI
& FMLADID YOU KNOW?
I talk to a lot of agents and a few issues continue to arise. The
following issues don’t always present themselves as a problem,
but they are worth taking the time to mention in this
setting so you may get the needed
information or at least know that
there is an opportunity to call
someone for assistance. While the
issues don’t arise in an extremely
high frequency they do happen
often enough within the 8,000 plus
agents across the country.
Did You Know???
For Colonial Supplemental
Insurance forms, I fill out the “To
be completed by employer”
portion. You fax the one-page form
to me at 214-358-6010 (union fax #) and call me and let me
know how I can get the completed form back to you. Please be
advised that I do not send the form directly to Colonial for you.
Amye L. T. Hollins
TWU 555 Leave Specialist

You must consult with the insurance company via your
adjuster to affectively attempt to change workers compensation
treating physicians. Do not decide on your own to end
treatment with “the company doctor” and begin treatment with
“your own doctor” without getting proper direction and forms
from your adjuster with the OJI insurance provider
When a male agent’s wife is expecting, he should fill out two
FMLA applications, one for “care of the family member” and
one for “baby-bonding”. The application for care of the wife
allows the agent protection so that he can take her to her last
appointments and be with her and care for her as soon as she
begins laboring for the birth. This would also protect him if she
has false alarms. An issue often arises if the labor goes on for
more than one day and the baby is actually born the next day.
Remember, baby bonding coverage starts on the baby’s
birthday.
Recently updated administration of Southwest’s Baby
Bonding FMLA policy dictates that the baby bonding leave must
be taken in a “continuous block of time”. The union recognizes
that a continuous block of time has been defined as four (4) or
more consecutive days of FMLA. Please be sure to request
baby bonding time in advance as the administrative documents
require.
Colonial Insurance
If you have purchased a policy from Colonial Insurance, you will
be required to fill out a lot of documents. Your doctor will need
to fill out medical forms confirming your condition and it would
seem appropriate for the station administration or Attendance &
Leave department to have to confirm some information about
your status. The last of these, the confirmation of your status,
the form that says “to be completed by your employer” actually
comes to me to sign. Before sending the document, the agent
usually calls me and lets me know he is faxing it and I sign it
and send it back to you, not to the insurance company.
Although, TWU Local 555 is not your employer, I, in my
capacity as Leave Specialist, am given the task of being the
contact for Colonial to follow up with regarding your offwork/return-to-work status. I initially and periodically follow up
with SWA through the Senior Manager of Employee Resources
Salary Administration to verify your off-work status.

On the Job Injury
Once you file a worker’s compensation claim with a supervisor
and are sent to the initial visit with the company doctor, it would
be in your best interest to continue treatment with that doctor
and follow his/her treatment regimen in order for your claim to
be covered under OJI and not your regular medical insurance.
All too often agents have been going to the initial doctor’s
appointment and requesting/asking/demanding to see another
doctor and not the so called “company quack”. I am not telling
you to treat with someone who is giving you ‘bad’ treatment, but
I also want your time off work to be protected and your claim to
be accepted by the insurance company from day one. The best
chances for that occurring is for you to treat with that company
doctor until the insurance adjuster contacts you and lets you
know what options you have. At that time you can lodge your
complaint against the company doctor (or quack, whatever the
case may be). The insurance adjuster will send over the
required paperwork so that process might go a little smoother.
Because of the nature of the beast that is OJI, you might be
injured at a time or a day that the insurance company is closed
for business and an adjuster may take several days to contact
you. They usually quote 72 hours before the adjuster will
contact you, but they work 8-5 and five traditional days per
week (i.e. Mon-Fri). I ask that you be patient and know that I’d
rather see your days off work be protected and the claim stay
under workers compensation than see you change doctors so
hastily that no paperwork can be filed properly.
FMLA
I get to congratulate many male agents when you find out that
your wife is expecting a child. I also have the responsibility to
inform you of your rights and ensure that you get to spend as
much time as you can afford to be off with her during her
pregnancy. The following types of FMLA are unpaid unless you
leave in one of a handful of special states. To that end, please
know that you have the opportunity to “care for your family
member” during a high risk or complicated pregnancy and
when the doctor advises that she can no longer drive herself.
Upon finding out she is pregnant and in the midst of severe
morning sickness or serious mood swings most obstetricians
will fill out paperwork so that you can care for and emotionally
support your wife. Please understand that this federal
protection is a benefit for you to have for your wife, not your
girlfriend and likely not the common-law partner unless other
documents can be provided to assist you in garnering the
approval. As the time of the birth approaches you will likely fill
out another approval for “baby-bonding”. Proof of birth will be
sent to Attendance & Leave to confirm the date that the need
began. Please know that once the baby is born, approval for
the wife usually ends, unless complications from the pregnancy
are present and the baby-bonding approval won’t start until the
baby is actually born.
If you remember these few “need-to-know” facts that I have just
explained, you will find it easier to use your benefits.
• Your Colonial payment won’t be delayed because
you don’t know who fills out the form.
• You will not suffer days not being covered by workers
compensation or have your claim turned over to Sick
Leave because the proper paperwork was not
completed ahead of time.
• You will be able to spend as much time as you can
afford to with your wife and not miss one moment of
the labor and delivery process.
If you have specific questions regarding any of the above
benefits, please do not hesitate to contact me.

a.thompson@twu555.org

EDUCATION COMMITTEE REPORT
Because Knowledge IS Power!

Greg Puriski, John Ardes, Ray Rosero
TWU 555 Education Committee

YOU VS. THIRD PARTY:
WHAT’S THE DIFFERENCE?
Article 2, Paragraph F of our collective bargaining agreement
reads as follows:
Third Party Contracting. The Company and the Union
agree that job security and a stable work environment are
important objectives to be maintained. Therefore the
Company agrees [emphasis added] that contracting with
third parties shall be prohibited if it results in a reduction in
force or involuntary furlough. It is the intent of both parties
that covered work be done by Southwest Airlines
Employees.
The above quote from our contract is how the company felt for
the last 40 years. Boy, have things changed! The original
Southwest Airlines knew it was the employees that keep
bringing back the customers with their positively outrageous
customer service, which in turns kept the shareholders happy.
But that was then and this is now. The new Southwest’s intent
is the customers will be content (or won’t notice the difference)
if a couple of Southwest Airlines employees are mixed in with a
few lower paid non-Southwest Airlines employees who have no
vested interest in the company to provide that positively
outrageous customer service that they have grown accustom
to. At least that’s what they are proposing to our negotiating
committee, who is representing us at the bargaining table

The following quotes are from the August Spirit magazine.
The constant desire for knowledge has never left me, and I take
every opportunity I can to learn new things, read new books,
and study the world around me.
Southwest Airlines has the same philosophy as a Company.
Driven by a strong desire to constantly improve, we have
learned, grown, and evolved over our 41 years. We strive to be
the best place for our employees to work. We want to operate
the best airline, offering the best customer service with the best
overall travel experience. In doing those things, we believe we
will provide the necessary financial returns to our shareholders
and keep Southwest prosperous and financially healthy.
I couldn’t agree more with the two statements above! Do you
think that the customer will be offered the best overall travel
experience with contract workers? Of course not. I hope that
Gary, the man I just quoted, relays his thoughts to the
company’s negotiating team or retracts the above quote. To
believe that the customers would not be able to tell the
difference between the original Southwest employees and the
new contract workers, is like believing that the customers
couldn’t tell the difference between original Coke and the new
Coke. And we all know how that ended. Just a little food for
thought, Mr. Kelly.

education@twu555.org

So how will contract workers affect me? Well that’s a good
question, and I will try to shed some light on the subject. If our
jobs are outsourced it means our membership will drastically
slow down in the amount of new members coming in, which
means our movement up the seniority list will drastically slow
down, so if you’re at the bottom now get use to it because you
are going to be there for a much longer time than without
contract workers. And that’s just the tip of the iceberg.
Contract workers working side by side with us can affect our
safety, especially for our ramp members. We all know that our
safety isn’t always controlled by ourselves. I for one would not
feel comfortable knowing that there will be people on the ramp
driving tugs, beltloaders and possibly provo trucks around in
my work area who obviously doesn’t have what it takes to be a
Southwest employee, who might even resent me because I am
a Southwest employee who has better benefits and makes
more money than they do to do same job.
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Original cartoon by Shaun Burris, IND Station Rep

So what is third party contracting? In a nutshell it’s outsourcing.
It’s reducing the number of Southwest Airlines ground ops
employees (the whiners, as we are referred to) and replacing
us with lower paid workers from another company.

Other effects of outsourcing will be the drastic reduction of
overtime and fewer people to pick up shifts from to make up
for the loss of overtime. Contract workers will be brought in
during the busy times to cut down on the overtime. There is
also another possibility from outsourcing—and that involves
our work schedule. What’s to stop the company from
scheduling more contract workers during the weekdays and
fewer on the weekends? You say to yourself, “My
Southwest would never do such a thing to me.” Well, maybe
the original Southwest would never do such a thing, but the
new Southwest wouldn’t think twice about it. Just ask some
of our brothers and sisters in stations where there are part
timers. The company has already shown that if its hand isn’t
forced they show no respect for seniority when it comes to
making work schedules. So don’t be surprised if contract
workers are brought in and that the next bid that comes out has
a lot less weekend and partial weekend shifts on it because the
needs are going to change, and, like I said earlier, there will not
be anything to prevent the company from doing so.

WAKE UP AND STAND UP
As the web site administrator for TWU Local 555, I get a
unique view of how the negotiations are going. We have
enjoyed the grandeur of an industry leading contract for
many years. The lifestyle we
all have earned is under
threat and if we stay on the
fences and stay uninvolved,
life as we know it at SWA is
going to change for the worst
for all of us.
Growing up in small town
California my father was a
dedicated Teamster truck
driver. We weren’t a rich
family but we didn’t go
Jason Gomes
without either. My father
received a livable wage
Web Site Administrator
because he was a Teamster.
Then one day he came home and told us that his work
group was going on strike. The immediate effects of the
strike were that my parents had to brace for financial
hardship with two growing kids. Day in and day out his band
of brothers mustered their energy and went to the picket line
to stand up for their contractual rights. As it happened the
workers from that company ended up being on strike for
nearly 12 years and their case made it all the way to the
Supreme Courtand they won! My father ended up
receiving back pay for the time he spent on the picket line,
which was about three years before he had to take another
union driving job to feed his family.
As TWU Local 555 members we need to realize the times
that we are in. The last three years in the United States, all
labor unions have been under assault from our politicians
and the big business lobbyists that are in their pockets. Their
quest to eliminate the middle class becomes more of a
reality each day. So with the timing of our negotiations our
LUV airline has shown their true colors. Our executives
deepen their pockets and want to take back too much of
what we have rightfully earned. This company was built on
the back of labor. It’s a sad day when I have to utter the
phrase “the new Southwest Airlines business plan”. It puts
them in the same class as the rest of the greedy corporate
businesses in America, and as a stakeholder in this airline I
don’t like it. Southwest used to pride itself and set itself apart
by being different, or dare I say a “maverick”.
Look, times have been good for all 555 members for
decades. My experience as an elected local rep has shown
me that a majority of our members don’t have the passion or
desire to be involved with their union. I am afraid that many
of us are asleep at the wheel and do not understand that we
have a freight train heading right at us. We need to stand up
now and show our solidarity. The proposals the company
has set forth in negotiations are preposterous. If we wait
much longer our battle could be insurmountable.
Involvement? Passively or proactively your union needs you
to be involved. Not everyone has the patience to be a local
rep. That is not the only way to become involved. Be
involved by educating yourself. There are many avenues to
do this. One way is to register for the web site. (I know,
shameless plug.) The web site has a plethora of information
that is useful for every member. Educating yourself and
talking about what you’ve read in breakrooms is extremely
important and creates solidarity at your station. Become

involved by participation. Participate in efforts set forth by
the negotiating committee. Participate in J-line meetings at
your station. Participate in a Unity Day event. Most
importantly, participate in your local elections and vote! You
see the theme here? We have the one thing that our
management counterparts do not, the power in numbers.
We are 8,500 members strong. Together in solidarity we can
send a resounding message to the company that we will not
accept anything less than what we deserve.
Fraternally,
Jason Gomes, Web Site Administrator

The Dodson family would like to give special thanks to
the SWA family for their support. A heartfelt thanks to
the MHT crew for creating these special items by which
we can remember our beloved brother. Thanks to
Heather Greene for creating the bracelets, Heather &
Taylor Charbonneau for the pins & patches and Steve
Lawler “Rest Easy” car window decals.
If anyone is interested in purchasing any of the items
please contact Taylor Charbonneau at
taylor.charbonneau@wnco.com.

DISTRICT REPORTS
Thoughts, Concerns, and Musings from Around the System

POINTING FINGERS?
I’m sure one of the hottest topics talked about at stations
system wide has been the alleged sick abuse numbers.
Don’t feel confused. We are all scratching our heads about
it in PVD, too...lots of fuzzy
math with no real data to
back it up. This summer was
heavy as most are and again
we all got the job done. I find
it appalling to see responses
from Mr. Hafner and Mr.
Walhenmaier sent to our
company emails regarding
our push to get them
involved
in
contract
negotiations. One update
Ryan Sousa, PVD Station Rep backed
up further the
(Filling in District Report for Mike company’s
desire
to
Martinez, District 1 Rep)
implement seasonal contract
workers, and then going on
to state that their number one priority is protecting our
jobs? You would think as a company we are in financial
dire straits, and unless any of the analysts’ articles I have
read in the Wall St. Journal or on the Fox Business
website are complete lies, it’s hard to believe the company
is stating their position as such. Analysts have us poised
to beat out estimates this year. Yes HDQ, ground ops
employees read financials concerning our company.
Check Your Own Backyard: Part 2
Last quarter's newsletter got me thinking...our District 1
Rep Mike Martinez had a column titled "Check Your Own
Backyard". I think it applies to the company as stated, but
had me checking my own station’s backyard also. It seems
as though the company stands by their "excessive,
inherent sick time abuse" model. To me, it’s insulting. I
know the dedication we all have to our jobs and this
company. So I decided to do some math of my own.
We all know the company has violated the covered work
arbitration ruling that was favorable to protect our work. In
PVD, this "excessive, inherent arbitration ruling abuse"
has led to 27 grievances since being awarded the ruling.
So, using the average length of service for agents at PVD
for pay purposes (using a batting average formula: X
amount of agents/total years added up) we won 54.8
hours paid out due to management’s continued violation of
the covered work ruling. We used these stats to show
payouts for five-year employees of $1,793; $2,311 for 10year employees, which represents the average seniority
for our work group here; and $2,486 for topped out agents.
We didn’t stop at that though...we dug deep and pulled all
wrongful mando and bypass OT grievances from our files
and applied the same math to display the "excessive,
inherent abuse of Article 7". Management is fully aware of
the rules outlined in Article 7, and they know they must
abide by Article 7 when closing the OT call book or
assigning mandatory overtime. These figures show
payouts totaling 88.7 regular hours, 72.3 hours at time and
one half and 45 double time hours. These 46 violations

totaled out to $4,697 for a 5 year employee, $6,057 for our
average 10 year employee and $7,458 for a topped out
employee. I have to wonder if this money paid out due to
management’s violations of the CBA came out of our
station’s OT budget.
Now, if we use fuzzy SWA math, we can double each
dollar total because of course not only did an agent get
wrongfully mando'd or bypassed, but a less senior agent
received the OT and was paid for it. While not staggering,
these costs add up, and at no fault of our TWU 555
members.
So I think the challenge is to ask reps system wide to dig
deep and figure out these costs at their stations. We can
present them to the union office in DAL and the negotiating
committee. If we can come up with a system wide total of
what these continued contract violations cost, I’m sure the
company would love to know how much money is being
wasted by station management.
Retribution
In closing, we have suffered a great deal by the changes
put forth by the company. We have seen ramp sups refuse
to even assist on flights due to being grieved for covered
work violations. Even with clear language stating what
constitutes as assisting in the covered work ruling,
"leaders" act like children and don’t help out on flights, out
of spite. Delays have been taken. It only hurts our
customers and our brand as a company. This is
leadership? If HDQ spent more time making sure that
station leadership adheres to the contract, as we do along
with the GOM, things would be a lot better off. In PVD, we
have tried to get membership input on our bids. This has
also proved unfruitful, as pointing out where coverage
gaps exist during the work day are met with silence.
When I started here in 2004, we had 44 agents and 34
flights. We had a senior, qualified ramp sup doing our bids,
and it was a best case scenario as far as coverage and
quality of life was concerned. Now its 2012 and we have
21 flights and 44 bidding agents (some out due to
med/long term military service) and coverage is atrocious.
How can the company not be more accommodating with
such a variance in flight activity? Is the fact that a less
qualified, junior ramp sup doing the bids is impeding the
coverage necessary to our agents? I think it’s a lack of
understanding from the top down. I believe it’s a matter of
HDQ being so far removed from the challenges that
ground ops employees face every day. Start following the
contract. Stop bypassing agents. Listen to membership
about where help is needed and actually fix the problem.
And please, stop painting hard working loyal employees
as "abusers of sick time", especially when you have your
own set of issues with your own station leaders and
ramp/ops sups.
If you really want to have an open discussion about sick
time be prepared to hear the side we see, the waste we
see. Both sides aren’t perfect, but our proof is on paper,
Where is yours?
Ryan Sousa, PVD Station Rep
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concept, they should practice what they’re preaching and
show some!

A MATTER OF RESPECT?
PRACTICE WHAT YOU
PREACH

Not Too Busy to Care

I cannot begin to tell you how many times I hear about this
video that our members have to view every year. It seems
that any time the company alleges that our members have
been disrespectful to their
members of management,
this video is always brought
up. Well here’s a little
question. How about when
various members of SWA’s
management
team
are
disrespectful
to
our
members? Is this video
brought up to them? My
thinking is probably not.
Why? Because many of these
Mike Cernosek, District 2 Rep
members of management, or
ECP, FLL, GSP, IAD, JAX, MCO, just about all of them, deny
ORF, PBI, RDU, RSW, TPA
that they were acting in such
a manner to one of our
members. And whenever Employee Resources is informed
of such acts of disrespect on the part of a manager or
supervisor, they will always take management’s side and
say something like, “Oh, no way would they do that! We
stress it extremely hard that they are not to engage in such
bad behavior.”
Now before any members of management out there who
might read this (and we know you do) put up defenses, I am
not going to accuse your supervisors of malicious lying.
Let’s call it “re-shaping the truth” so as not to fall out of favor
with you. Let’s face it—if they don’t keep their managers
happy, they don’t move up in the company ranks. They go
nowhere.
You see brothers and sisters the problem I have is that it
does happen and when we accuse them of doing it, either
the manager or the ER person says, “Where is your
witness?” When I ask the company that same
question their response is, “My sups don’t lie!”
(Okay, and SWA stock is going to hit $95 a
share by the end of November.) One of the
points I’m trying to make to the managers is if
you are receiving numerous complaints from
many agents at your station about a particular
supervisor or junior manager and the manner
in which they are communicating or not
communicating or behaving, then it needs to
be investigated. The second point is that this
thing called respect is a two way street. The
last point comes from a philosophy of a very
famous golfer, that being “love is given,
respect is earned.”
One last comment on respect or lack thereof
sent out by SWA. The company needs to show
more respect to the ramp, operations,
provisioning and cargo agents in negotiations.
Many of their proposals have been nothing
more than an outright slap in the face to our
members. SWA is right on one thing. It is a
matter of respect and instead of being
preoccupied with looking for violators of this

Okay, just to show that I can have a softer side, I would like
to share something that I observed while on a station visit to
GSP. While walking with TWU Local 555 Station Rep Chris
Rosecrans over to t-point, I got the chance to experience
one of those “feel good” moments. The t-point area for all
airlines serving GSP is a covered area that is open at both
ends. It is covered by a roof roughly 75 feet overhead. There
are skylights in the roof. On this particular day, I noticed a
couple of hummingbirds flying up to the skylight and it
looked like they were trying to get out. Chris informed me
that they fly in from the open areas and then get confused
on how to get out. They fly up to the skylights thinking that
is the way out. They keep trying to get out through the
skylights, which are sealed, to the point that they tire out and
literally fall 75 feet to the ground. Ramp Agent Jessica
Burger was working at t-point. We noticed that one of the
hummingbirds had indeed fallen to the ground. Jessica
immediately went and picked the hummingbird up while
Chris ran and made a concoction of sugar and water to feed
it to help revive it. Unfortunately, this one didn’t make it.
Chris and Jessica did tell me that although it can get pretty
busy, they constantly are keeping an eye on the skylights for
the hummingbirds. Even though this one didn’t make it, they
have revived many others that they take and release back
outside away from the covered area. Some of you might
think they’re just hummingbirds but the point here is that
even though these members are busy getting their butts
kicked at t-point, they have the time to show some
compassion to these friends of theirs. Pretty cool stuff
Jessica and Chris. Thanks for the moment.
As usual, thank all of you for the hard work you do day in
and day out that helps keep SWA the profitable juggernaut
that it continues to be.
Hey SWA management, remember the gospel according to
Aretha? “R-E-S-P-E-C-T”. Give it shot (especially at the
bargaining table).
God Bless You All,
mike.cernosek@twu555.org
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District 1 - Amanda Dunbebin
Daughter of Robert Dunbebin, BWI Ramp
My name is Amanda Dunbebin, the daughter of Robert Dunbebin, a member of the
TWU 555 for six years as a ramp agent in Baltimore. I am a sophomore at the
University of Maryland, College Park. I am a kinesiology major in the School of
Public Health. I am studying to become an athletic trainer when I am done with
school. When I graduate from Maryland I plan to further my education for another
two years and become an athletic trainer for a professional team. I am currently
interning with the athletic programs at Maryland and also will be a team manager
for the top five woman’s basketball Terps. I also work interning for as an athletic
trainer for the men’s lacrosse, baseball and men’s and women’s soccer.

District 3 - Jeremy Caselli
DTW Ops Agent
After working in the banking and finance world for 10 years I wanted a change of
pace. In 2008 I came to Southwest looking for that change that I so desired on the
ramp in BWI. A year later I transferred to operations and a year after that I was
able to make it home to DTW. I'm currently going to Eastern Michigan University
for Accounting/Finance and maintaining a 3.84 GPA with hopes of eventually being
able to transfer to headquarters. College isn't cheap and every penny I can get for
help is greatly appreciated. I'd like to take this opportunity to thank all of my fellow
brothers and sisters of TWU 555 for this wonderful opportunity and assistance. It is
greatly appreciated.

District 5 - Aliyah C. J. Conley
Daughter of Cleo Conley, LIT Ramp
Aliyah graduated in May as an honors graduate from Parkview Magnet High School in
Little Rock, Arkansas. Aliyah is an active member in her church, community, and was
an officer in her school Student Council, as well as other various clubs. In addition, she
received “Most Likely to Succeed” for three consecutive years from former NFL player,
Keith Jackson’s after-school program P.A.R.K. (Positive Atmosphere Reaches Kids).
She also received “P.A.R.K.’s Leader of the Year” award and an $8,000 scholarship.
Aliyah enjoys dancing, volunteering and mentoring on the weekends. She will attend
the University of Arkansas at Fayetteville this fall to major in Biomedical Engineering.

District 7 - Sean Williams
Son of Jeanne Rains, BUR Freight
I just recently graduated from Agoura High School. I finished with a 4.06 GPA as well as an
Honor member in the California Scholastic Federation and the Seal of Biliteracy. Outside of
school, I was on the cross country and track and field teams all four years and was a varsity
member and captain for both sports my junior and senior year. I am also active in my local Boy
Scout Troop and I have earned my Eagle Scout Award, as well as all three Eagle Palms. Now I
volunteer at the California Wildlife Center and treat sick and injured animals and rehabilitate
them until their release. My mother works for SWA in cargo. I will be attending Colorado State
University in the Fall to major in Wildlife Biology, something that has always been of great
interest to me. This scholarship will go towards my schooling to help me achieve my goal of
becoming a scientist. I cannot thank TWU 555 enough for their generosity and kindness.

cholarship Winners
District 2 - Salvador Pineda
ORF Ops Agent
My best birthday gift this year was receiving the call about being the district 2 recipient of
the TWU Local 555 Scholarship. In January 2011, I was hired ‘off the street’ as a ramp
agent in my hometown of Norfolk, VA. In February 2012, I transferred to operations, where
I continue to develop my skills. Without a doubt, my experience at SWA has been far
more interesting and rewarding than my previous job as a hospital secretary. I am very
grateful for this award, which will allow me to earn my Bachelor’s in Leadership Studies at
Regent University.

District 4 - Holly Walkup
Daughter of Jean Walkup, STL Ramp
I was excited when I found out I was offered this scholarship. The money I will be
receiving will help pay for my college tuition. In the fall, I will be attending the University of
Central Missouri to study Nursing. Growing up I got the best of both worlds being the
middle child. I have an older brother whom I look up to (and got into trouble with), but also
a younger sister whom I have influenced. I was always playing sports whether that was in
little league soccer, running cross country and playing lacrosse all through high school.
My time was always divided between school, church, friends and family. I have had the
privilege for the past three summers of being a lifeguard. I am stoked for college and I
truly appreciate the support that I have been given.

District 6 - Tyara Vazquez
Daughter of Aaron Vazquez, SAN Ramp
My name is Tyara Kiileialohalani Vazquez, born to Connie and Aaron Vazquez on November
28, 1994 in San Diego, CA. I graduated from Olympian High School, class of 2012, with a 4.0.
GPA. I have extensive volunteer history at the Chula Vista Animal Care Facility and Eastlake
Petco as well as many one-day volunteer events such as the annual Earth Day Fair and Chula
Vista E-Waste events, to name a few. I come from an immediate family of one brother, two
sisters and plenty of pets. I will attend San Diego State University in the Fall 2012 as a premajor in Environmental Sciences. After college, I plan to attend graduate school to further my
education and receive my Master's degree. As the winner of the TWU 555 scholarship, I will
fund my college education as a full-time student. I would like to thank my dad, Aaron Vazquez,
for being supportive and caring through the years and for his hard work and dedication.

District 8 - Jennifer Cormican
DEN Operations Agent
I grew up in Wisconsin and moved to Denver in 2007. Prior to coming to SWA, I worked for Philip
Morris USA, Hertz and Coca Cola in MN, NY, and CO. I started with Southwest in Feb, 2010 as a
ramp agent in DEN and moved on to operations that November. I graduated from the Univ of
Wisconsin – Madison in 2000 with a degree in Consumer Science with an emphasis in Marketing.
After the economy went through some drastic changes, which affected my job at Coca-Cola in
2008, I decided to change careers. I returned to school to pursue a degree as a court reporter with
the College of Court Reporting in Hobart, IN. I attend as a full-time online student. I hope to stay
with SWA after I complete the program and work with our legal department. When I do find some
free time, I take advantage of our SWA travel benefits and visit as many places as I can. As an
online student, school travels with me! This scholarship is a huge help in this pursuit and I cannot
thank TWU 555 enough!

DISTRICT REPORTS,

THE EMPLOYEE FILE - REMIX
While I was considering topics for my article for this newsletter I found
myself contemplating an issue that I had previously written about. This
issue was and still is an extremely important process in our careers that we
can’t afford to overlook. Rather than re-write what I had already written I
thought that it would be better to re-publish it.

Have you ever wondered what is in your employee file? Well
if you have then shame on you because you should never
wonderyou should know. Our employee files contain
some of the most crucial
documented information of
our careers with SWA. In it
you will find documents
ranging from evaluations,
letters
of
discipline,
attendance records, no punch
letters and possibly the
occasional commendation
letter. Your file should be
reviewed yearly in order to
determine if all information
Randy Barnes, District 3 Rep
contained in it is correct, and
BUF, CLE, CMH, DTW, IND,
if you find something that
MDW, MKE, MSP, PIT
doesn’t belong
or that should
have been removed it is your opportunity to
have it removed. Often members don’t learn
what is in their file until they have been
terminated. All too often when this happens I
hear, “I didn’t know that was in there.” Well, let
me say this can ultimately turn out to be one of
the most detrimental mistakes of your career.
If you are issued a letter of discipline, it will
more than likely be a Letter of Instruction,
Letter of Warning or a Final Letter of Warning.
Hopefully you will never receive one of these,
but if you do and you don’t agree with it then
you should talk to your elected station
representative about taking the necessary
steps to dispute it. Yes, you can dispute it
through the grievance process. Now that
doesn’t guarantee that the letter will be
removed from your file, but you could quite
possibly be successful and ultimately keep
your file free of detrimental information. Keep
in mind that you have to act right away
because there are specific time frames in
which a grievance must be filed. Don’t
procrastinate to the point that you miss out
altogether because it is your individual
responsibility to pursue an issue, not your
station rep’s. Several times when I have been
reviewing members’ files (after they have been
terminated) I’ve asked why no grievances had
been filed over the letters of discipline in their
files, only to be told, “I don’t know.” or, “It
wouldn’t make a difference.” Well, let me tell
you that it does make a difference because the
letters may not have been correct or
appropriate in some way but you cannot wait
to dispute it; you must act fast.
Letters of discipline ordinarily stay in your file
for 12 months before they are removed. If
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during that 12 month period you have the misfortune of
being involved in an incident of a similar nature, then quite
possibly your level of discipline will increase. You should
always know exactly what is in your employee file in order to
monitor your job status. Over the last several months I have
represented members that have found themselves in trouble
and their files came directly into play. If you maintain a clean
file then if you do make a mistake it will make it easier to
argue your position and possibly win a favorable decision.
Just as you monitor your paychecks and bank accounts to
ensure their accuracy, you must monitor your employee files
the same. If you checked your bank account and found that
it was empty on the 5th or the 20th of the month you would
move very fast to have it corrected. The same way that you
need your paycheck to pay your bills and survive, you need
a clean employee file to survive at work.
When you’re done reading this article make a resolution to
yourself that you will get your rep and check your file and
have anything that does not belong removed. Don’t wait
until you’re in trouble to say that the letter in your file doesn’t
belong there or that you didn’t know you could grieve it,
because now you do. Help me help you. United! Invincible!
randy.barnes@twu555.org

Original cartoon by Shaun Burris, IND Station Rep
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DISPLACED RAMPERS /
FORCED FURLOUGHS
I just wanted to say a few words regarding our new brothers
and sisters from Air Tran. More specifically, I wanted to
address the issue of the Air Tran employees who have
already joined us. I am more
than aware of the fallout from
the
recent
arbitration
decision, and I believe the
panel of three arbitrators
failed to recognize the
contributions our current
members have made to the
success of our work group
and the industry-leading
contract we have. However, I
should first point out that our
Mark Waters, District 4 Rep
fight was never against the
BHM, BNA, CHS, JAN, MCI, MSY, employees of Air Tran. Most
OKC, OMA, SDF, STL, TUL
of them are just happy to be
working for our company and
looking forward to the huge improvements in quality of life.
Now several of our cities are seeing former Air Tran
employees being required to move into locations that they
have never been and never wanted to move to. They had no
choice. Their option was either move or our company will fire
you. Before we put up defenses against our new brothers
and sisters, let’s look at why they’re joining us now in the
first place.
In BNA, we have seen a handful of Air Tran employees join
our ramp. These folks didn’t come to BNA looking to push
our current members down in seniority. They didn’t come to
BNA with the intent of making waves and getting our

members pissed off. They came because it was the only
way they were going to keep their jobs with our company!
If you have been following the news, you noticed how our
company decided to continue operations in several Air Tran
cities but also decided to shake things up a bit personnelwise. In essence, if you worked the ramp in FNT or MEM
and you wanted to keep your job, you weren’t going to do so
in FNT and MEM. Was it because our company no longer
wanted to serve those cities? No. Our company has said
that they intend to continue serving these markets. They just
didn’t want to be bothered with having to maintain a payroll
for the current Air Tran employees working below the wing,
so our company contracted that work out. If the Air Tran
employees could not pick up and move to another station
that our company chose, their employment would be
terminated. If they wished to continue working, they had to
relocate to a limited number of locations our company
approved for them to relocate to in order to continue their
employment with our company, leaving their homes, families
and friends behind if they wanted to keep a job.
Our company may intend to outsource several more cities
while still serving the market, just because they can! Let us
as TWU 555 members take the high road and welcome
these new members with open arms: they have left familiar
surroundings just to stay employed with our company and
are not looking to make waves. If our company insists on
laying people off in current Air Tran cities just because they
can, the least we can do as TWU 555 members is welcome
these displaced employees who are just trying to continue
earning a living.
Winter is coming. As the chill hits the air and the weather
gets rougher in many stations, please be careful and remain
safe. And I hope as the holidays approach, everyone can be
home with their families
m.waters@twu555.org

Thank You Sisters & Brothers
of TWU 556

For your continued and tireless support during our contract
negotiations. Your displays of solidarity will not be forgotten...

DISTRICT REPORTS,

LABOR DAY 2012
As I sit here writing this article I have just returned to HOU
from yet another system board. This system board was for
the unjust termination of a 10 year ramp agent from HOU.
The company’s case, or
should I say lack of a case,
demonstrated the length that
the HOU management team
will go to terminate an
employee. The thing that
made this system board so
revolting was the boldfaced
lying of HOU’s alleged
leaders.
The
allegation
against the member was for
violations of the BRC. His
Robert Bettinger, District 5 Rep penalty was termination. This
AMA, AUS, CRP, DAL, HOU, HRL, action allegedly occurred on
LBB, LIT, MAF, SAT
June 09, 2012. The member
was given a fact finding
notice on June 28, 2012 and fired on July 05, 2012, all
based on a supervisor write up written on July 09, 2012 (four
day after the termination). I’m sorry, I forgot to mention that
the company had full knowledge of the incident on June 13,
2012. The union filed a page 2 grievance for the member
indicating a time frame violation. The system board was held
on September 7, 2012.
During the system board the HOU management team came
up with numerous lies that were proven to be untrue and yet
mysteriously the system board deadlocked. I am sorry but
this is a travesty of justice. The member should have been
given his job back with full back pay at the conclusion of the
system board. (Also, the MRO should have been
fired for lying on the stand). Currently the case is
scheduled to proceed forward to arbitration. I am
sorry, but this is just unbelievable. He should
have never been fired based on the company’s
violation of time frames alone. Arbitrations
should be reserved for only the truly tough cases
that neither side can clearly convince the system
board players, rather than in a case such as this
where the manager is busted lying not once, but
twice!
If this is not bad enough, let’s look at the current
contract negations. If you have, and I hope you
have, been following the updates then you
should realize that we are getting screwed. The
company has taken the position of taking, taking,
taking and giving nothing back. SWA proposed
an absence management plan that they claim is
in the best interest of us and the company. One
would question, if the plan is so good they why
did they not institute it amongst themselves
before trying to force it down our throats? (Not to
mention the plan itself being totally ridiculous.)
What about the rewards for our hard work being
covered with raises? Sorry, under the company’s
proposal increases in salary would be based on
profitability. The profitability mythology, if
implemented, would have prohibited any raise’s
we would have received last year even though
we had record breaking profits. Like I said, this
company is asking us for more concession than
are asked of employees of companies that are
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facing bankruptcies.
Of other notable items, SWA has notified TWU 555 that they
are going to contract out the ramp in a couple of new
locations that have 12 or fewer flights a day. This is not a
breach of the contract but rather a breach of the culture of
SWA. Never before has SWA contracted out our work and
this is just the start. This is unbelievable! Contract workers
did not make SWA the best airline in the world. You and
every member of TWU 555 did and this is the thanks we get
for our hard work.
By the time you are reading this we should have announced
our desire to go to mediation. The reason we have asked for
mediation is because in the talks between TWU 555 and
SWA, the company has forgotten about the employees. The
idea of being in mediation shows you how troubled labor
relations have become with the company. Mediation, like
arbitration, is never the preferred solution, but unfortunately
it is what we are facing. As I travel the district numerous
agents have asked me how long I think this contract will
take. My answer is until we get a good contract that will
benefit each and every member, no matter what it takes. We
are determined to continue to fight for you the membership
with whatever means it takes to get the contract we deserve.
Now what can you the membership do to help get the
contract we deserve? Do what come easiest: stay informed,
wear you union pins, read your updates, educate other
members who do not understand. Most of all keep being the
best employee you can be. We are not trying to break the
company. Rather, we are just trying to get what we all
deserve. We have made SWA the best and most profitable
airline in the world and we expect to be treated the same.
robert.bettinger@twu555.org
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TWU 555 Negotiating Committee member John Kaczmarek
addresses listeners at the TWU 556 Shop Steward Training

likes his job as a
ramp agent, and
cares about the
success of our airline.

During his off time, James
and his wife, Patty, enjoy
traveling, attending sporting
events, going to the movies, and
spending time with their three
miniature schnauzer dogs. Being from
Chi-tTown, James is, of course, a
Chicago Bears fan.
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James Garcia has been a Southwest Airlines
ramp agent for 15 years. He began his career in
LAS, and then transferred to MDW in 1999.
James strives to keep his attendance points at
negative five, and fortunately, he’s only been
sick a couple of times during his entire career.
He’s never been late for work. Sound familiar?
Sure, we have lots of members just like James!
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Several months
ago the company
initiated a
campaign aimed at
telling us how poor
our attendance is
and how much
absenteeism costs
our airline. Our
union researched
some of the data
and explained that
the company used
what they called
indirect cost
estimates to reach
the big attendance
cost numbers. This barrage of information has
left some members scratching their heads and
wondering why we never hear about the
thousands of members who have excellent
attendance records. We thought it would be
nice to talk to one such member for this
month’s quarter’s Mmember sSpotlight article.

me

Recognizing Excellent
Attendance

In regard to items related to attendance and
contract negotiations, James said, “EAD’s are
important –I love ‘em! I hope we keep them for
people who come to work everyday. It’s been a
year, and I would like a contract.” Our
negotiating committee, and members rejected
the company’s proposed absence management
program and in regard to that program, James
wondered, “What’s the incentive to save your
sick hours if you could only have 80 hours?”
Clearly, the program didn’t appeal to members
like James who have outstanding attendance
records.

So, next time you hear all the doom and gloom
about the substandard attendance in our ranks,
remember there are thousands of TWU Local
555 members just like James. No doubt, many
of you reading this have excellent records, too.
Of course, there are members who suffer
illnesses and injuries, who at no fault of their
James tries to set a good example for new
own, can’t come to work. Healthy, dedicated
employees and works as a trainer and serves
employees never know when they might face
on the safety committee in MDW. “I remind new
illness or injury, so that’s why it’s essential to
hires to come to work on time, and to be careful
have solid, negotiated polices and benefits in
with shift trades because you don’t want to
place. Thanks James, and thanks to the many
forget about a shift trade and no show,”
hard working members of Local 555 who make
explained James. As a career employee, James
SWA fly!

If you know a TWU Local 555 member you’d like to see
highlighted in the next newsletter, please contact communications
coordinator, Patti Adams, at patti.adams@twu555.org.

DISTRICT REPORTS,

NO LONGER REWARDED FOR
PUTTING CUSTOMERS FIRST
More and more members are asking, “Are they treating
agents this badly in other stations?” Sadly I have to confirm
that indeed, in the stations I’m aware of, the company
seems determined to abuse
and exploit the employees.
Granted, there is no direct
physical abuse; Southwest
Airlines is not a 1930s chain
gang – yet. There are many
stations where mandatory
overtime is the norm and not
the exception. Yet for some
reason the company thinks
that we need more managers
to tell our ever dwindling
Kevin Carney, District 6 Rep
workforce that we are not
ABQ, ELP, ONT, PHX, SAN, SNA, productive enough.
TUS
Lest you think that I am
merely lambasting and taking cheap shots, I have nearly 30
years with this company and it saddens me to see what I
consider its rapidly approaching demise. We agents built
this company by providing superior service to our
customers. This was celebrated in Love Lines with stories
about fellow agents who went above and beyond their job
description in the Winning Spirit award section. It was
common to see stories about agents who drove two hours
after their shift without compensation to deliver a bag or
stopped a push to allow a late arrival on the flight.
Our members still are a credit to the airline where it is more
and more common for
the employees to care
about the customers
while the corporation
does not. One of the
many examples of this
is where an agent was
told by a manager not
to get the local bags to
baggage
claim
so
quickly. “It is better if the
customers are waiting
for their bags or else we
may have to hire people
to watch the bags,” this
agent was told. It wasn’t
that long ago that the
herculean
task
of
getting the bags to
baggage claim in ten
minutes or less was the
expected norm.
While I cannot fault our
members’ attention to
the customers, who
after all ultimately pay
our salaries and keep
the
company
in
business,
please
remember that you
shouldn’t
sacrifice Original cartoon by Shaun Burris, IND Station Rep
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yourself. You only have one back. If you hurt it, Southwest
Airlines will not hesitate to avail itself of the contractual
provision to drop you from employment after three years
and you will forfeit all of your seniority rights. This of course
is a euphemism to terminate you. If you cut corners and
make a mistake on your paperwork, the company will
discipline you. If you rush to get to that next galley because
staffing has been further cut and get in an accident, the
company will discipline you.
This leaves the customer-care-oriented member in a
dilemma. Do you load the rear bin of an 800 by yourself in a
vain attempt to get the flight out on time or do you do
everything you can by yourself and keep calling for help? Do
you put off rechecking your paperwork as one plane pushes
so you can work another one or do you follow the Ground
Ops Manual and finish the first flight’s paperwork before
beginning the next flight?
So what is the answer? I wish I knew. Ultimately, this is not
our airline. We are merely employees, parts in a machine.
We can point out the useless policies, the pointless rules,
the nonsensical regulations imposed by the people who run
the company. They can continue to lead us like lemmings to
the edge of the abyss because they are in charge. If you see
a fellow agent rushing without completing their first flight,
remind them of the likely consequences of their actions. If
you see someone stacking bags three high on a belt to load
the rear of an 800 by themselves, help them if you can but
at least remind them that they only have one back.
Ultimately, we must look out for each other.
And as always,
Noli sinere te ab improbis opprimi.
kevin.carney@twu555.org
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to do on a daily basis! Let’s continue to stay strong, united,
patient and focused. Together we can and will ensure a solid
future for all of our members and their families, while
continuing to contribute to the success of Southwest
Airlines.
Nothing in the world can take the place of persistence.
Talent will not. Genius will not. The slogan “Press on!” has
solved and always will solve the problems of the human
race. –Calvin Coolidge
Let us not forget those who are no longer with us and as
always work safe, work smart and continue to look out for
one another.
Fraternally,
h.bryant@twu555.org

I hope this article finds everyone in good health! The
summer is nearing its end and the fall is on the horizon. As
the year winds down there is much to reflect on and still
much to strive to achieve.
In my last article I discussed
the arbitration on the seniority
integration, which was held in
Washington D.C. in the
earlier part of the year. A
decision has been made! The
panel of three arbitrators
determined that if you were
hired after September 27,
2007 that you
will receive two
Heard Bryant, District 7 Rep
and half years
top
the
BUR, LAS, LAX, SFO, SJC, SMF on
seniority that
you have obtained. They also gave original
based Atlanta employee’s two and a half years
as long as they stayed in Atlanta. As always,
this information and more details can be found
on our TWU 555 website. I would like to thank
the Air Tran Acquisition Committee for their
due diligence.
In late August I attended both the district 7
unity events in Los Angeles and the district 8
unity meeting in Denver. There was a lot of
information exchanged at these events and
the participation from the membership was
great! As hoped, these events were positive,
educational and productive. There were many
questions that were answered by the Local
Executive Board members, the Education
Committee and our Negotiations Committee.
LAS agents pay their respects to SWA family member and TWU
The next unity event in district 7 will take place
555 brother Steve Menzel as he is sent home to be laid to rest.
in Las Vegas on October 18th. I
look forward to seeing you all
there!
We have been in negotiations
for over a year and it has been
a slow process. The negotiators
sent out a survey to the
membership on an “Attendance
Management Program”, which
was proposed by the company.
Thanks to everyone who
responded with such short
notice. In showing not only your
support for our negotiators, but
also your desire to see this
process completed. I ask you:
what are you prepared to do?
We must continue in our effort
to become a positive force in
our respective company. We
must be a force that is open and
accessible. We must become a
force that is recognized by
everyone as we rise to each
and every challenge that we are
faced with. I thank all of you for
the great work that you continue
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WHAT’S A HASH TAG?
Well it's that time again and I hope this article finds
everybody in good health. As usual I’m sitting here trying to
decide what I want to write for this newsletter. There's
usually never a shortage of
topics
so
rather
than
agonizing over any particular
one I believe I’ll bounce
around a little bit.
I guess I'll start off with social
media. While I can go on a
full-blown rant I'll try to limit it
to just the following: there is
no such thing as private. By
definition social media goes
out to everyone. At the end of
Albert Barbosa, District 8 Rep
the day no matter how much
BOI, DEN, GEG, OAK, PDX, RNO,
effort you put into designating
SEA, SLC
who your friends are, social is
social. If you wouldn't feel comfortable walking out into a
busy intersection and screaming something at the top of
your lungs then think twice before posting on social media
outlets. And if you're one of those who believe social media
is covered under freedom of speech, walk on a plane and
yell “weapon” or midway through a movie at a theater yell
“fire” and let me know how far that freedom of speech
argument gets you. I'm not entirely opposed to social media,
but I am a proponent of responsible sharing. The company
has a policy concerning social media. If you haven't taken
the time to fully go through the policy I highly suggest that
you do so. I also only put the above as examples so please
don’t yell on a plane or a movie theater unless you want a
visit with homeland security.
And for my next topic I’d like to touch little bit on how we
interrelate between departments. Over the course of my
time at Southwest Airlines I’ve worked in two departments.
Granted, both those departments were in the same
classification but my point still applies. We need to work
together. Each of us needs to take a minute and reflect on
what our coworkers are going through. As a ramp agent I
tried to be cognizant of the fact that provisioner’s would
need room. I would get the paperwork up to the operations
agent as soon as I was able and not, as some would think,
only after I had a great laugh at making them wait. As a
provisioner, I understood that space was a commodity in
short supply. I did what I could to get there early enough to
position the truck out of the way. However at times it just
couldn't be helped. It was never meant to be malicious, or at
least no more than I would presume parking a cart behind
the truck was (which, by the way, I did not think was a big
deal). Carts have to be put somewhere after all and if it
holds me up I can relay the reason. I mention all this
because I think it's imperative that everybody understands
we all have a job to do. Each with their own set of
guidelines, procedures and practices to be followed. No one
department has a monopoly over every other. No one
department’s procedures overrule every other. So if any of
the above examples one day ring true, and before going off
on another agent, stop, take a breath and relax. When
something or someone doesn't exactly go to plan what we
all need to remember is not to take it personally. Ops agents,
don't hold a grudge or get mad at a ramp agent when the
paperwork doesn't get up to you when you believe it should.
When it eventually does simply make sure that you do your
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job exactly the way you should be. If it takes a while to get
your paperwork from the lead agent utilize the tools
available to indicate that. You don't get credit for pushing
early to be applied the next time you take a delay so don’t
get mad at a ramper who's just trying to do his job by
ensuring the paperwork is accurate. Rampers, contrary to
popular belief, provisioners don't have a secret game called
“What Can I Block Today”, or at least not that I'm aware of.
Before jumping to conclusions, take a moment to recognize
the congestion. Usually when I have conversations with
agents concerning the preceding it's all under the umbrella,
“I had to get that plane out on time.” That mentality leads to
shortcuts that in turn lead to discipline. The company will not
give you credit if you go above and beyond to ensure a
plane is on time if errors are made. Because at the end of
the day the company will ask only a couple questions—Did
you know the rules? Did you violate the rules? Would you
please sign here (usually as part of discipline)?
I guess the point of this is everybody needs to understand
that we’re in this together. Regardless of department and
classification we are TWU Local 555. If any sort of policing
needs to occur, let it be done by the supervisors. And if that
policing is not happening, it's not a gap for any of us to fill.
Supervisors have a contractual duty to manage and direct.
Let them. Trying to fill that gap ourselves, more often than
not results in an altercation leading up to discipline for both
parties. Don't put yourself in those positions. Or at the least,
wait till you officially become a supervisor before doing so.
Now that’s not to say that we can’t speak to each other in a
respectful manner and ask for help, inform of a flight or
anything like that. It is to say that it’s not our responsibility to
go off on or otherwise demean a coworker for their
performance. The supervisors should be aware of what is
happening out there and how work is being done. Let them.
I guess to wrap it up I’d like to touch on negotiations for a bit.
As I write this news article our negotiating committee has
informed the company of the results of the survey
concerning the absentee management program. By the time
this news article goes to print I have no idea if negotiations
will be improving, the same or have completely broken
down. Regardless of where we are at that time we need to
be together. When we stand united and strong there's
nothing we can't accomplish.
In solidarity,
albert.barbosa@twu555.org
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WORDS OF WISDOM FROM
THE DEAD
A house divided against itself cannot stand. –Abraham
Lincoln
Old Abe may have said more than we knew when he made
that statement. And I think
since I kind of look like him
anyway I’m going to use old
Abe as inspiration for this
article.
My name Is Shaun Burris and
I took the position of TWU
station rep in IND in May of
2012. Since coming in as the
union rep at my station I have
watched, listened, and tried to
speak to my brothers and
Shaun Burris
sisters about their concerns
and things they expect from
IND Freight Agent
our company, and I got to tell
you, wow! I have learned so much in four months about the
workings of our company and our union and how each move
and decision affects not only the company but its employees
and their families’ lives as well. It didn’t take me long to find
out that I had a lot to learn and absolutely no room for error
when it comes to helping our brothers and sisters with their
everyday problems and, at some times, to help them keep
their jobs.
Being a union representative, at least from what I’ve seen,
is a lonely job with no room for error or excuses when it
comes to not helping the members and getting the
paperwork and the correct information for the members
when they need it (as should be expected from a union
representative). Being well received, I’ve noticed from my
observations, is hit or miss. Sometimes employees want to
talk to you and a lot of times they just want you to leave
them alone until trouble clouds roll in right above their
heads. These observations I’ve made are all accurate. I do
take pride in my position as station representative and the
fact that I let everyone know I will be there with them in the
good and the bad and will give them my full attention when
it comes to their jobs, because I know that a person’s
livelihood is just that, and it is the means to support
themselves and the ones they love.
I have made some very troublesome observations that I got
to say have thrown me at times for a loop and has more
often than not been the cause of a huge headache for me.
One of the biggest things I’ve noticed is members not
wanting to stand up for their rights in fear that management
might think they’re troublemakers or their own co-workers
will ridicule them. Did you get that last part? Their own coworkers will ridicule them. Unacceptable in my book—as it
should be, in my opinion, in all people who proclaim
themselves union made. We as union employees have
enough obstacles in front of us. We don’t need to create
more for ourselves.
Example: If a union employee wants to take his 10 hour rest,
that employee has every right to do so—just that, and
without ridicule of any kind. Remember, just because you
don’t do something yourself doesn’t mean you get to dictate
what rights other employees can use themselves. I’ve heard
the excuse that when people take their 10 hour rest they are

leaving the rest of us hanging. Ask yourselves this brothers
and sisters, who is it that is leaving you hanging, really? Is it
the co-worker that has worked his hours and chooses to
take his 10 hour rest and go home to his
or her family and relax and rest before
returning to hit it again, or is it improper
staffing that results in being short
staffed when your co-worker takes his
rest period?
Other observations I’ve made during
these very troublesome times with the
contract negotiations and talks of
outsourcing and all the craziness that is
being thrown at us these days is the
constant 50/50 split on every issue that arises. Some
employees will approach you as the union representative
and tell you their concerns about a contractual violation
incident that has happened (and this is where the fun starts
for a union representative!) Because of course without a
doubt when informed of a concern from a union member
about a clear violation of the CBA, as union rep your duty is
to immediately speak with management to find out exactly
what happened and try to find a solution so the violation isn’t
repeated.
Now this is where being a union representative becomes a
very lonely position to have. Usually what I’ve seen is
whenever you as a union representative speak to
management about an issue usually you are magically
labeled a villain that is going to threaten the way of life for
our company and upset “the way we done things ‘round
here”. (Of course, we all know when that argument is used,
the members who benefit from the contractual violation are
more-often-than-not only a handful in number, leaving a
majority out to dry, but I won’t belabor the point.) These
situations have shown me that our house is divided.
Maybe it’s because Southwest HQ is all the way in Dallas
and sometimes I’ve noticed the stations spread out far
across the land, some in the shadowy corners of the
country, seem to march to the beat of a different drummer,
and I believe the direct result of this is what makes a union
representative’s job even harder when trying to enforce the
contract and some things that have been overlooked for
many years by both management, union members, and
even union reps—making something as simple as doing the
right thing and enforcing our contract a very hard task at
times. The reason this task is such a hard one at times is
because some members have become so comfortable to
local politics and routine that when something is brought to
light, even if it’s the right thing, it’s perceived as evil and a
threat to “just the way we do things ‘round here!.”
Ladies and gentlemen, brothers and sisters, I come to you
with this article in hopes of opening your eyes on things in
our company that have lead us, good and bad, to where we
find ourselves today.
“A house divided cannot stand.” Listen to the words of
Abraham Lincoln because it’s truth, and now during this very
uncertain time with the direction we are going as a company
this fact should ring true in every station throughout the
company. We either come together now as a whole and as
one voice, or we perish as individuals. The choice is yours,
my friends. Strength is in union, knowledge, and truth.
A house divided against itself cannot stand. –Abraham
Lincoln
Shaun Burris, IND Station Rep
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For more pictures, video footage, plus information on upcoming unity
events go to twu555.org and click on the Unity Events tab.
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