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13,000 strong and our closest ally in our
struggle with SWA to gain a fair and
equitable contract, the flight attendants of
TWU 556 have stood firm behind us during
every contract negotiation. This time ‘round
is proving to be no exception!

A New Kind of Crusade
What a sight! The picture on the front page was taken at one
of our recent unity events. We are proud to have the support
of TWU Local 556, the Southwest Flight Attendants’ union.
Together, our membership
and theirs represent over
21,000
union
members
across the country – over half
of the employees at SWA. By
helping each other, we make
a big step in improving our
collective futures.
As we enter a new year and
the
next
stage
of
negotiations, it is imperative
we remain focused and
Charles Cerf
determined in order to
achieve our goal of a morally
President
just and financially sound
contract. We, the members, are in control of our destiny; we,
the members, are united; we, the members, have the
strength and solidarity to see the negotiations to the end.
Herb Kelleher once said, “The core of our success. That is
the most difficult thing for a competitor to imitate. They can
buy all the physical things. The things you can’t buy are
dedication, devotion, loyalty – the feeling that you are
participating in a crusade.” Since its inception, Southwest
has proudly operated differently, and more profitably, than
any other airline. Its employees embrace the culture at
Southwest, which is most effective when we all work
together. TWU members take pride in going the extra mile
every day in order to provide
outstanding
service
to
customers,
keeping
NOTIFICATION REGARDING CONTRACT WORKERS
customer satisfaction at the
highest possible level. We do
Southwest notified our union that contract workers would be utilized at
this despite the inadequate
the following new stations:
staffing and mandatory
overtime in most cities. Our
Washington, DC – Reagan (DCA)
members do this because of
their dedication, devotion,
Key West, FL (EYW)
and loyalty to each other, to
Portland, ME (PWM)
the customers, and to
Southwest. The crusade our
Branson, MO (BKG)
members are involved in is
Charlotte, NC (CLT)
not the crusade envisioned
Flint, MI (FNT)
by Herb. It has evolved into a
crusade to save the company
Rochester, NY (ROC)
from itself, to breathe life
San Juan, PR (SJU)
back into the culture that
Wichita, KS (ICT)
made Southwest great. The
slogan for TWU Local 555
Article 2, paragraph F, Subparagraph 2 of our contract permits the
negotiations says it all: “Our
company to use contract workers in new stations that opened after
Contract. Our Customers.
March 27, 2009 that have 12 or fewer departures. The company must
Our Future.”
notify the union of the nature of the contract and the anticipated length
We all deserve better.
of time the contract workers will be used. The above stations will
remain outsourced unless the flight activity exceeds 12 departures a
Fraternally,
day.
Charles Cerf

The list of outsourced stations will continue to grow as AirTran
stations convert to Southwest.
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UPDATE ON THE MDW 11
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Original cartoon by Shaun Burris, IND Station Rep

It has been a busy three months since the last newsletter. In
the last newsletter, I mentioned that the company, in my
opinion, was excessive in the issuance of discipline for what
they
deemed
as
insubordination.
They
terminated 11 agents in MDW
who did not comply with their
directive to go to the company
doctor, a fitness for duty
exam, under Article 17, when
they called in sick under
Article 23. The 11 agents
were comprised of five
African American (one of
whom was a female), four
Latinos, and two Caucasians.
Jerry McCrummen
The union put together a
Vice-President
team that consisted of myself,
District 3 Representative Randy Barnes, Leave Specialist
Amye Thompson-Hollins, and Treasurer Ralph Darnell,
working hand in hand with the MDW Station
Representatives Dan Chriss, Troy LaMont, and Denver
Worker to handle the presentation and disposition of the
grievances. We went to MDW and met with each of the
grievants, and in some cases, their families, the very ones
who are impacted by the company’s misguided attempt to
send a message, to intimidate and coerce the membership
of TWU Local 555. During these interviews, it became clear
that these agents had done nothing wrong and were truly
victims. We scheduled the system boards as soon as
possible.
Eleven system boards were held. Now here is a
shockthey all deadlocked. After the deadlocks the Local
Executive Board, weighing each one on their individual
merits, voted them all to
arbitration. Each of the 11 were
scheduled and confirmed for
an arbitration hearing. Once
they were scheduled, the
company came to its senses in
the majority of the cases. The
company
reinstated
and
brought back eight of the 11
agents that were terminated.
Every agent received full back
pay, the overtime equivalent
that they had worked the
previous three months prior to
the terminations, and with no
loss of seniority or benefits. On
top of all that the company paid
for all cancellation costs for the
arbitration.
The company finally did the
right thing with eight of the
agents, but what about the
three that were left? The only
common thread between the
cases was all three were
Latino males and two of them
had babies that were born
within three weeks of their
termination.
The
union

presented this information at three arbitrations over the
terminations. The parties’ post-hearing briefs have been
submitted for one of the agents and the union is awaiting a
decision on that case. The other two remaining cases are
still awaiting the submission of briefs. I would like to
personally recognize and thank all those who I mentioned
earlier on the team who have helped represent these
members in their darkest hour. Due to each of their efforts,
we have successfully returned eight brothers and sisters to
their SWA family. Keep in mind that there are still three
brothers who are out there that need our thoughts and
prayers as they are awaiting the decision of the arbitrator.
The union also filed a group grievance over the company’s
utilization of Article 17 regarding the manner that they used
it on June 30th and July 1st of this year. It is the opinion of
the union and the position we presented to the arbitrator that
the company misapplied the Safety and Health provisions
(Article 17) to utilize it in the Attendance Control Program
(Article 23). The company tried to negotiate the language in
Article 23 during the 2001 negotiations. In fact the parties
had reached a tentative agreement which included the very
language that they tried to utilize in this instance, which was
soundly rejected by the membership. Desperate times
require desperate measures!
The company has no incentive to negotiate if they intend on
doing what they want if they fail to procure it by bargaining
for language. The company has demonstrated a total
disregard for the bargaining process and shown a lack of
good faith. This lack of credibility and integrity demonstrated
in the MDW cases has caused me many sleepless nights
regarding the future of our company.
Take care of each other and enjoy the Christmas season. Be
safe and stay united.
Fraternally,
jerry.mccrummen@twu555.org

SHARING SUCCESS
At the time of this writing, we have just celebrated the
Thanksgiving holiday. There is much to be thankful for in
2012 and I trust 2013 will give us plenty to appreciate as
well.
In January 2012, we were still
dealing with the integration of
seniority with Air Tran. As you
know, that issue was resolved
by a panel of arbitrators. We
are
aware
that
some
members do not agree with
the
outcome
but,
nonetheless, we are well on
the way to becoming fully
integrated into one much
larger airline. The success of
Jesse Soto
this new Southwest will be
Recording Secretary
influenced by how we, as well
Safety & Health Advisor
as all employees, respond to
the never ending changes
that come with this process.
It has been said before that the only constant is “change”
and we have had a healthy dose of this already. I have
heard grumblings and complaints because of these
changes, but I am amazed at how quickly I have seen you,
TWU 555 members, adapt. Your professionalism is
awesome! And, there is no doubt in my mind that just as we
have always done, we will excel at implementing these new
changes. One thing’s for sure: if we can’t make it work, then
it just won’t work! Thank you for all your hard work,
dedication, and commitment you exhibit on a daily basis.
Your contribution to our company’s success is undeniable.

I give a big welcome from TWU to all new members coming
from Air Tran. Congratulations on joining us. Together we
can build an even stronger company which will benefit us all.
You will quickly see the reason for our airline’s success: we
work hard, know our jobs and do our jobs with effectiveness
and efficiency. We are accountable to each other, work as a
team and individually which leads to mutual respect. I trust
that together we will soon develop an even better, stronger
“Warrior Spirit” which will continue to make our company the
envy of the airline industry. So again, welcome.
2013, what can we expect? Our workload will continue to
increase. The addition of the 800 aircraft brings many more
passengers, more bags and more cargo. We will serve more
destinations. We will fly to International sites. The Wright
Amendment is going away, so more service out of DAL. We
will work harder so that our company is postured to bring in
record earnings. We need to share in that wealth.
TWU is working hard through the mediation process to
ensure we get our piece of the pie—not the whole pie, just
a well-earned slice of it. We understand Southwest’s costs
are climbing and we all do what we can to cut those costs,
but our personal costs are climbing too. Hard work takes its
toll on or bodies. The rank and file employees need to
maintain their quality of life. This is the reason we came to
work here in the first place. We need to grow and prosper
along with Southwest. I trust our company will show all that
they know and care about their employees. Southwest must
reward us for our contributions to the success of our airline.
Stay patient and support our negotiating committee as they
work diligently to obtain our new contract. Carry on being
the best. Stay safe. God bless you all.
In Solidarity,
jesse.soto@twu555.org

TWU 555 Leave Specialist Amye (Thompson) Hollins and Donald Hollins welcomed Ava LaDawn Hollins on 10/26/12 at 1020.She was 4lbs, 13oz
and 17 inches long. Mother and daughter are doing well as mother enjoys the benefits of a union granted maternity leave!

GRIEVANCE REPORT
September 1, 2012 – November 31, 2012
Total Grievances Filed

541

System Boards of Adjustment

24

*Arbitrations

9

0 Settled

0 Denied

24 Deadlocked

Grievances Related to Discipline 144
Terminations

39

7 Reinstated

*Some arbitration decisions are posted on our website, www.twu555.org. You must be logged on to
read the decisions, then click on Documents. To maintain member confidentiality, names and
locations will be deleted on some arbitration decisions. All decisions may not be posted due to
confidentiality.

TRENDS/CONCERNS:
There has been an increase in the company "garnishing wages" improperly. In order for
the company to take money back or in arrears, in almost all cases, they must have a
court order or an agreement of the agent volunteering to a payment plan. This type of
take back generally occurs when an agent was on OJI or a medical leave of absence
where they have run out of sick days or salary continuation. What generally happens is
that an agent’s insurance is stopped after 120 days from the last day paid. This is
contractual (Article 12.C.2). At that time, the premiums that you have selected (extra
insurance coverage) will stop and will stop accruing. Prior to that happening, even
though you are not getting a paycheck so that the company can take the deduction for
your premiums, they are continuing to accrue. Upon your return, there can be a sizable
chunk of change that is owed for the insurance premiums. It is the company’s policy that
they take the money automatically out of the first available paycheck. This has resulted
in a pittance of a check or in some cases a “zero” check or even multiple “zero” checks.
The union and the company are getting together to discuss a better way to handle this
issue. If the money is owed to SWA, then it needs to be a fair payback and not so
onerous to put a member’s family or the ability to provide for them in jeopardy. We will
keep the membership informed of our progress and the end result. If you have had
money withheld from your paycheck improperly, without your authorization or a court
order, check your state’s wage laws and see if there was a violation of the law.
Grievance Tip: There has been a dramatic increase in the number of cases where agents
are being charged and disciplined for insubordination. The company, if the
supervisor/manager did "the dance" correctly, will sometimes terminate the employee. The
discipline issued may not be appropriate or meet the "just cause" provisions of the CBA,
but in the meantime, you will still be terminated. What is "the dance?" (1) The dance
requires that management makes you aware that you are being directed or required to do
something. It must be clearly stated and cannot be a request. This generally means that
the order or directive may be repeated, but it may not be a requirement or necessary, if the
directive was clear and there was no doubt. (2) Management must make you aware that
your failure to comply with the order will result in you being charged with insubordination.
(3) Management must make you aware of the consequences of your refusal. They will
usually say something like, "your refusal will be deemed as insubordination and will result
in discipline up to and including termination." That is "the dance." At that time, your badge
will be taken and you will be suspended. It is a well known application of management
rights by arbitrators that management can give reasonable directives that are a necessity
or a need of the business. The union has negotiated protection for the members in two
areas. In Article 2.D under management rights there was a clause added that states,
"...subject to the provisions of this agreement,..." The other area is in Article 20.A where it
is a requirement that discipline must be for "just cause”. These two areas should help
protect the membership from the overzealous pursuit and the inept application of
insubordination. It may be inappropriate behavior, but is not so heinous and vicious that
the incident rises to the level of insubordination and warrants summary discharge. The
best protection the members can have is to follow the directive or order; the “do now and
grieve later” theory. That is the training and direction given to all representatives in their
initial training. There are three exceptions to the "do now and grieve later" advice. (1) If it
is illegal. They cannot direct you to break the law. (2) if it is unsafe. They cannot put your
safety or others’ in jeopardy. (3) If it is immoral. That opens up a lot of potential examples
that I will leave to each individual’s imagination. Keep in mind that the burden of proof falls
on the agents to prove the order fell into one of these three areas. There is one other
legitimate reason for ignoring a direct order—if you cannot comply. If most of us were
given a directive to dunk a basketball, no matter how much we wanted to, we could not. It
is always safer to do it; then grieve it afterwards. It is a lot less stress on you and your
family because you are not trying to get your job back.
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Serving the Members of
TWU Local 555...
President – Charles Cerf
(HRL-R)
Vice President – Jerry
McCrummen (DAL-O)
Financial Secretary/Treasurer
– Ralph Darnell (DAL-R)
Recording Secretary – Jesse
Soto (HOU-R)
Interim Grievance Specialist –
Brian Smith (MSY-R)
Grievance Specialist – Mike
Roach (LAS-F)
Leave Specialist – Amye L. T.
Hollins
Office Administrator –
Michelle Hornback
Membership Administrator –
Marie Ekberg
Communications Coordinator –
Patti Adams (LIT-O)

Web Site Administrator –
Jason Gomes (SNA-R)
District 1 Representative –
Mike Martinez (LGA-R)
District 2 Representative –
Mike Cernosek (TPA-R)
District 3 Representative –
Randy Barnes (CLE-R)
District 4 Representative –
Mark Waters (BNA-R)
District 5 Representative –
Robert Bettinger (HOU-O)
District 6 Representative –
Kevin Carney (ABQ-R)
District 7 Representative –
Heard Bryant (SMF-O)
District 8 Representative –
Albert Barbosa (SEA-P)
Voice of 555 Editor – Ryan
Notton (PDX-R)

Safety & Health Report
Work Safe, Work Smart, Stay Healthy
Total 555 members on OJI as of 9-5-11

441

• The more likely they are to neglect caring for

One of the most common complaints the TWU 555 Safety
and Health Committee hears from members is that
Southwest Airlines is increasingly working us short staffed.
Though it may seem to Southwest that they are saving
money with their current staffing models the truth may paint
a far different picture. According to a study published by the
nonprofit Families and Work Institute, the more overworked
employees are:
• The more likely they are to make mistakes at
work. Twenty percent of employees reporting
high overwork levels say they make a lot of
mistakes at work versus none (0%) of those who
experience low overwork levels.
• The more likely they are to feel angry at their
employers for expecting them to do so much.
Thirty nine percent of employees experiencing
high overwork levels say they feel very angry
toward their employers versus only 1% who
experience low overwork levels.

themselves. Only 41% of employees who
experience high overwork levels say they are
very successful in taking good care of themselves
versus 68% of those experiencing low overwork
levels.
• The more symptoms of clinical depression they
experience, using a standardized measure that is
used to screen people for treatment. Only 8% of
those with low overwork levels have high levels of
depressive symptoms compared with 21% of
those who are highly overworked.
In today’s business environment where the almighty dollar
seemingly dictates how SWA staffs their personnel it is
important to remember that you should always be mindful of
everyone’s safety first and foremost. Remember, you
cannot get in trouble if you work safe, after all SWA tells us
safety is priority one.
Source: http://familiesandwork.org

NEW DISTRICT BOUNDARIES
Beginning May 1, 2013, district boudndaries will be reformed to accomodate the new cities we acquired from Air Tran
and and at the same time redistributing our membership more equally among the eight existing districts.

District boundary modifications take effect May 1, 2013
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EDUCATION COMMITTEE REPORT
Because Knowledge IS Power!

may elect to not work and take the rest for that period of time
and be paid straight time for it.

Option 2

Greg Puriski, John Ardes, Ray Rosero
TWU 555 Education Committee

10 HOUR RULE: TAKING
ADVANTAGE OR LOSING OUT?

You can waive the rest and work your regularly scheduled
shift and all hours of your regularly scheduled shift that fall
within the 10 hour period will be paid at a double time rate.
So in a nut shell if you are mandatoried for 4 hours or more
and it buts up against your regularly scheduled shift you will
be paid double time for the whole day, provided you do not
pick up any shifts or partial shifts before the regularly
scheduled shift.
So when should you notify your sup if you decide you are
going to take the rest and not work your regularly scheduled
shift? The work rules and interpretations, which is available
on the home page of twu555.org states, “When possible the
Employee will notify the Supervisor at the time of
assignment, otherwise whenever possible, two hours before

It has come to our attention that the 10 hour rule has not
been being paid out properly at a few stations across the
system and the reason being is our own (the
members’) ignorance! Sure we can blame the
company for it being done improperly, because you
Option 2
would think that with all of the money that has been
put into the A&L department over the years they
would know how to pay us correctly, but
unfortunately this is not the case. It is ultimately up
to you to know your contractual rights. So we will go
over the 10 hour rule again. I say “again” because
we put out an article on this very topic last year.
The 10 hour rule applies only if you are mandatoried
for 4 hours or more before your regularly scheduled
shift, not before a shift you picked up or any type of
overtime shift, so please rememberonly before
your regularly scheduled shift. If any portion of your
regularly scheduled shift falls within 10 hours after
the end of your mandatoried shift you are eligible for
the 10 hour rule. (Please see examples below.)
Okay, so what are your options if you are
mandatoried for 4 hours or more before your
regularly scheduled shift? I’m sorry for being so
redundant but the regularly scheduled shift part
seems to be what most people have so much trouble with. the start of the regular shift whether he wants 10 hours rest
Here are your two options.
or to work hours included in rest. At that point, scheduling
will be made and cannot be changed.” If you decide to work
Option 1
make sure that you record the double time in the exception
For all hours of your regularly scheduled shift that fall within log.
the 10 hours after your mandatoried shift is finished, you
Like I mentioned earlier there have been a few
stations where our members were not being paid
Option 1
properly. What was happening was they were getting
paid properly (double time) for their mandatory
portion of the day but they were being paid straight
time for their regularly scheduled shift following the
mandatory shift when they should have been paid
double time. Luckily internal audits were conducted
going back as long as it was necessary and our
members were paid for the shortages. So if you think
this might have happened to you pull up some of
your old paystubs and double check to make sure
you were paid properly, and if you do discover you
were paid improperly notify your station rep
immediately.
education@twu555.org

The following was written by our TWU 555 Web Site Administrator Jason Gomes and sent to his station coworkers and others who
work closely with Jason on various projects for our membership. His words apply to all of us and we feel it bears reprinting.

To my fellow brothers and sisters of TWU Local 555,
As many of you know my family and I are going through a
tough time right now due to the passing of our son Stephen.
My wife and I wanted to take the time to give some thanks.
)LUVWRIIZHZDQWWRVHQGP\ORYHDQGWKDQNVWRP\ORcal rep Rudy Martinez. He was a pillar of strength. He
escorted my wife to the SNA tarmac so we could meet
Stephen as he came home from DEN. Then to help us
out he coordinated a cook out with our station manager
Larry Pitts. He spent all day cooking tacos for the entire
airport and raised $1100. Thank you Rudy! Much Love!!
 $ KHDUWIHOW WKDQN \RX JRHV RXW WR P\ VWDtion manager Larry Pitts for all the assistance
and helping me coordinate Stephen’s trip home
 7R WKH /RFDO  2I¿FH LQ 'DOODV 7; LQFOXGLQJ EXW
QRW OLPLWHG WR WKH /(% DOO FRPPLWWHHV DQG RI¿FH VWDII
thank you for all the support during this tough period in
our life. Your constant strength through the years has
P\ HYHUODVWLQJ OR\DOW\ DQG UHVSHFW  $OVR WKH ÀRZHUV
WKDWWKHRI¿FHVHQWWR6WHSKHQV¶VIXQHUDOZHUHEHDXWLIXO
 )ORZHUV ZHUH VHQW WR 6WHSKHQ¶V IXQHUDO E\ 7:8 /Rcal 556. It was an unexpected gift; I was overwhelmed
by the gesture. My wife and I were humbled by the
fact that 556 had our back during this time. Thank you!
0RVWRIDOO,ZDQWWRWDNHWKHWLPHWRWKDQNP\EURWKHUV
and sister at my station, SNA. Your love and support has
been beautifully overwhelming over these past weeks.
)URPZKHQWKHQHZV¿UVWEURNHWRP\WUDQVLWLRQEDFNWR
the work each and every one of your gestures has been
humbling and life changing. I do want to take a moment
DQGZULWHDERXWWKHQLJKW6WHSKHQÀHZKRPHDQGWKHDFtions of my SNA brothers and sisters. This was one of
the most awe inspiring events in Yvonne’s and my life.
As we waited on the tarmac for Stephen’s plane to land
I started to notice some of the agents gathering at gate
15. Many of them were coming up to the van we were
sitting in and offering their condolences. About that time I

saw A/C 550 roll up the j-line and what seem to be a
swarm of orange vested hero’s gathering at the back
of the plane. As I walked up to the back of the aircraft
the belt loader was being pulled up at the same time.
7KHQHDFKRQHRIWKRVH2UDQJH9HVWVVXUURXQGHGWKH
belt loader. It had to be quite the site for the passengers that were waiting to deplane. Then Miguel
and George got into the bin and gently brought him
to the belt loader. As Stephen came down the belt
loader each and every person that was there laid their
hands on Stephen and ever so caringly placed the
Stephen into the cart. As he was placed into the cart I
started to cry and in a gesture of love each and every
person that was out there that night came up to me
and gave me a hug and offered their condolences.
<YRQQH ZDV VLWWLQJ WKH 9DQ IURP DIDU DQG VDLG WKLV
ZDV DQ LQVSLULQJ PRPHQW 6R WR P\ 2UDQJH 9HVWHG
Hero’s at SNA a heartfelt thank you for everything you
KDYHGRQHWRPDNHWKLVGLI¿FXOWWLPHDQGWXUQHGLWLQWR
a beautiful moment. Your humanity is abounding and
I am honored to call you hero, family, and coworkers.

Love,

Jason & Yvonne Gomes

For more pictures, video footage, plus information on upcoming unity
events go to twu555.org and click on the Unity Events tab.

DISTRICT REPORTS
Thoughts, Concerns, and Musings from Around the System

A NEW DAY?
Anybody out there ever wonder what the new day will bring?
How about what will the new day bring for our company?
That question looms over me on a weekly basis. As a district
rep, I’m in a unique position to
see things that go on system
wide. My opinions are rather
simple. The direction our
company’s headed has some
very good, and some very
bad ramifications for us.
Gaining new routes via the
AirTran purchase, I feel, was
a very good thing for one. We
still haven’t matured in the
airline industry. We haven’t
Mike Martinez, District 1 Rep
even yet begun to take on the
ALB, BDL, BOS, BWI, EWR, ISP, tasks of international travel
LGA, MHT, PHL, PVD
and all the new revenue it will
bring. As we conserve more
and more energy, hopefully oil prices will start dropping and
create even more new revenue. These are some of the
good things I see in our future.
The bad? Why have we been on an all-out assault the last
couple of years? What I mean by that is why have our
agents been disciplined so harshly? Why is it that we’re
praised for our hard work but are basically told we’re
worthless when it comes time for negotiations?
Obviously many of you have seen the
letter that came out of DAL that
wanted to make a point of us telling
half-truths, yet when you read that
letter it’s riddled with half-truths. One
sentence says, “I want to be honest
with you, we have a serious problem;
bankruptcies have eliminated much
of our cost competitive advantages
and we must find a way to regain
them or our future is at risk.” Since
when? Let me see, we recently
bought an airline, we keep increasing
the size of HDQs, we’re renovating
HOU for international flights, building
an addition to HDQs and we now pay
people that are called TSOs to travel
the system, on the company dime,
with food and lodging for the sole
purpose to spy on its employees. If
you’ve noticed the agents walking around with clipboards,
those are what are called TSOs. They videotape infractions
from the terminal, send them to HDQs for review, and
prestodiscipline. That’s not the sort of new day I
envisioned would ever come.

What About the Profits?
If we’re doing so poorly, why are we still netting profits? I
thought we were all POSs who aren’t productive enough?
From the impression I’m getting, you lazy bums aren’t doing
enough. I heard someone say once, “There’s only so much

blood you can squeeze from a rock.” How true that is.
Now, back to the letter. Another sentence says, “Our
business model has evolved and will continue to evolve to
meet the demands of our market, but our contracts have not
adapted as quickly and are now constraining our ability to
effectively compete in the market place.” Yet, working under
our CBA, which has been in effect for numerous years, still
put us on track to profits yearly and we just made the biggest
2nd quarter profit in our history! Talk about BS. Let me
translate that half-truth sentence. In other words, our upper
management, who continue to receive raises, is telling you
that they want the ability to remove things in the CBA we
worked hard to get. Like wanting to be able to use
contractors in bigger stations, decimate our attendance
control policy on sick hours and change how OJI’s are
handled, hire more part timers and freeze wages. My
favorite sentence is, and Mike and Chris couldn’t have said
it any better, “WE ARE NOT LOOKING TO REDUCE
WAGES AND BENEFITS.” They’re right again, half right that
is. They’re not looking to reduce wages. They’re looking to
freeze them.
I do wholly disagree with the benefits part, though. By trying
to eliminate the current attendance control policy on sick
hours accrued monthly, if we agree to their proposal, there
will be no more retirement healthcare. Currently, you can
trade in sick days for so many months of healthcare when
you retire. With their proposal, you’d never make it there.
What about contractors? How many of you would like to
work side by side with contractors,
who could care less about the future
or health of our company? There
would be no more need for OT. They
would have the right to just call in
several contractors to take care of
things like lavs or t-point.

Show Me a New Day
Show us a new day where we’re all in
this together. You want to claim you’re
serious about negotiations, show us a
new day. Practice what you preach.
None of us are entitled to anything.
Our purpose should be the future
health and prosperity of our company.
Our company will be around long
after most of us are gone. We should
continue to ensure that. All of us.
Show us a new day by coming to the
table ready. If you claim to be serious
and want to continue on your current path of proposals of
gutting sick hours, changing how OJIs are handled, hire
more part timers and contractors, then I tell you what—YOU
FIRST. How about we start outsourcing some of those at the
top? How about discipline for even the most minor
mistakes? How about we start making 20 percent of them
part timers? How about we start taking some of their sick
hours away, terminating bonuses and freezing their wages?
You want to show you’re serious? Lead by example. Show
us a new day.
m.martinez@twu555.org
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IS THIS ANY WAY TO TREAT
SOMEONE? A MATTER OF
RESPECT, PART TWO
In this job, I thought I had just about seen or heard
everything when it comes to labor management relations.
Now I think we have reached an all-time low. I recently
received a phone call from a
member in one of my cities
where we have a sad
situation taking place. It
seems that a member of
station management has
taken it upon himself to go up
into the gate area with his
radio to observe the goings
on down on the ramp. When
he would see an infraction
take place, he would either
Mike Cernosek, District 2 Rep
radio down to one of his
ECP, FLL, GSP, IAD, JAX, MCO, supervisors to handle it or
ORF, PBI, RDU, RSW, TPA
write it down. Sometime later
in the day, one of our
members would receive some sort write up. This is
ridiculous. For a company to say that “we are all family”
when one of their members of management perches himself

up in a gate area just waiting to ding one of their supposed
“family” members is nothing more than hypocrisy. These
members of management keep saying they want to be
respected. If you want respect, stop practicing bad behavior!
This is just another in a long line of morale killers, and here
is the kicker; they don’t even seem to care. The members at
this station have had to endure this bad behavior for quite
some time now and apparently the folks at the “palace in
Dallas” just let it pervade. Like I have stated before, respect
goes both ways.
As you all probably know by now contract negotiations have
not been going well and we are now in mediation. Now,
more than ever our membership needs to stand together
unified for a common goal, that being a contract that
rewards our members for the hard work and contributions
made to SWA day in and day out. A contract that truly shows
our members the respect (there’s that word again) they truly
deserve.
The holiday season is upon us and the loads are going to be
horrendous. Remember to watch out for each other and be
safe. As always, take time to remember those who are
serving in our armed forces and especially those that made
the ultimate sacrifice with their lives while serving in the line
of duty.
All of you have a Merry Christmas and a very happy, healthy
and prosperous New Year.
God Bless You All,
mike.cernosek@twu555.org
Original cartoon by Shaun Burris, IND Station Rep
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DISTRICT 3 IN REVIEW
Recently I took time to reflect on what we have been doing
over the past two and a half years since I took over as
District 3 Representative. When I took over there were many
challenges that the district
was confronted with. The one
that was the most prevalent
was how individualized each
station seemed at the time.
As I traveled to the stations in
the district I found that each
were unique in their own way
but were dealing with similar
issues in different ways. This
was due to the lack of
communication that existed
Randy Barnes, District 3 Rep
between stations and also
BUF, CLE, CMH, DTW, IND,
reps not having access to
MDW, MKE, MSP, PIT
information of what was going
on in the district. Since taking
over I feel that although we have a ways to go, we have
come a long way from where we were. Everywhere I go now
I can just feel a more unified membership within our district.
We have and continue to grow stronger.
In the past two and a half years I have handled close to 700
grievances for the members of district 3. They have ranged
from OT by-passes due to sups failing to call to final letters
of warnings for things like equipment or facility damage to
terminations. Most have been resolved favorably for our
members. I have presented numerous system boards and
arbitrations in an effort to attain some form of justice for our
members. Although the outcome was not always in our
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favor, I always fought until the end.
We have all witnessed the change in philosophy by the
company over the past few years. This is also true with
regard to how they approach contractual issues. They
consistently try to find our weeks spots within our
membership and representatives. I’ve found that at times
they’ve tried to even get different people to run for positions
as some sort of representative in an effort to influence the
membership and the outcome of grievances and
negotiations. This is not surprising as I have seen this
before, but the difference is that it appears they are ramping
up their efforts as of late.
We have all seen a lot of strange things happen just this
year alone, such as the famous MDW 11 that were
terminated unjustly because management believed they
had been given information that proved the members were
involved in an illegal sick out. This was categorically false
and eight of our members have been returned back to work
and three have been to arbitration in an effort to get their
jobs back. It’s unfortunate that 11 of our brothers and sisters
had to and are still suffering as a result of the misguided
efforts of management and the people that betray the
members of the local.
All in all we have great members in our district, and local for
that matter. I would like to take a moment to thank all of the
reps of this district, both elected and appointed, for their
tireless and diligent efforts to protect the members of this
local. I know you don’t hear this very often but what you do
is truly appreciated. Keep fighting the good fight.
Strength in numbers. Strength in unity.
randy.barnes@twu555.org

Original cartoon by Shaun Burris, IND Station Rep
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TIME FRAMES, OR THE
FORGETTING THEREOF
Lately, I have been having a lot of grievance time frame
issues. For one reason or another, people are either
forgetting that there are time limits to filing a grievance, that
there are time limits for
forwarding a grievance up the
chain, or they’re wondering
what ever happened to their
nine-month old grievance
because they haven’t heard
anything for months! In each
case, what I have found to be
the most common element in
every bit of confusion about
time frames is clear lack of
communication.
Mark Waters, District 4 Rep
For example, an agent is
BHM, BNA, CHS, JAN, MCI, MSY,
bypassed for overtime but
OKC, OMA, SDF, STL, TUL
doesn’t bother to tell the
station rep until two weeks later. Or, a union station rep
forgets to forward a grievance up to his district rep and the
agent who had originally filed the grievance didn’t think to
remind the station rep until it was too late. A grievance goes
out of the station and the agent never hears about it
againin each case, someone (or more than one) dropped
the ball when it comes to necessary communication.
Everyone, including the agent filing the grievance, the union
station rep, and the elected officers from the district rep all
the way up to president has an obligation to “talk to each
other”.
And while our contract doesn’t spell out the best ways for
keeping the lines of communication open, Article 20 of our
collective bargaining agreement does clearly spells out the
time frames for each stage of the grievance process:
Step 1—An agent has 10 calendar days after an offense has
occurred to file a grievance. The department manager has 5
working days to respond to TWU 555 with a proposed
solution. Article 20.1.L.1
Step 2—If the dept manager’s proposal is unacceptable, the
union has 5 working days to forward the grievance to the
station manager. The
station manager then
BUR j-line meeting
has 5 working days to
respond
with
a
proposed
solution.
Article 20.1.L.2
Step 3—If the station
manager’s proposal is
unsatisfactory,
your
station rep should
immediately forward
the grievance to your
elected district rep. You
district rep has 10
working days (from the
station
manager’s
decision) to appeal to
SWA
Employee
Resources. Employee
Resources then has 10
working
days
to

respond with a proposed solution. Article 20.1.L.3
Step 4—If Employee Resources’s proposed solution in
unacceptable, your district rep has 10 working days to
inform SWA of his/her intent to hold a system board hearing.
After informing the company of such, a system board
hearing must be held within 15 working days at an agreed
upon time and location. Article 20.1.L.4-10
Step 5—The system board’s decision is final and binding,
but in the event of a deadlock (i.e. a tie decision) the union
has 5 working days to inform the company of its intent to
send your grievance to arbitration. From there, the
arbitration hearing must take place within 60 calendar days.
An arbitrator’s decision is final and binding. Article
20.1.L.11-14
So, as you can see spelled out in the language of our
contract, the most time that can pass before your district rep
gets a decision back from Employee Resources is just over
2 months from the date you originally filed the grievance. If
the grievance goes to a system board hearing, you will have
a final and binding decision 3 months from your original
grievance date. And, if in the event that your grievance goes
all the way to arbitration, it could take as long 5 and a half
months to get a decision.
“But Mark”, many have complained, “my grievance was filed
even longer ago than any of those time frames, and I still
haven’t heard anything!” If that is your case, I don’t know
what to tell you (other than you deserve an explanation!).
In some cases, it is necessary that the union and/or
company have extra time to research and examine
evidence. Article 20.1.F allows for extension of time frames,
but only my mutual agreement between the union and the
companyin writing. Absent a clear, written agreement of
new time frames, your grievance should automatically be
awarded (if time frames were violated by the company) or
dropped (if time frames were violated by the union). Further,
since it is your grievance, you should definitely be kept in the
loop if more time ends up being necessary to work on your
grievance.
If this still leaves you wondering what happened to your
grievance, perhaps it’s time to reopen those lines of
communication: it is everyone’s responsibility!
m.waters@twu555.org
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CHRISTMAS 2012
First and foremost I would like to wish everybody a very Merry
Christmas. (If you are reading this after Christmas, then I hope you
had a wonderful Christmas.) As I sit here writing this article I have
just returned from what has
seemed to be my home away
from home, DAL, and my family
has just finished decorating the
house. Christmas has always
been my favorite holiday. It is
time that I get to spend with
family and friends and it is also a
time that causes me to reflect
upon the year and all the
blessings that I have been given.
Robert Bettinger, District 5 Rep This Christmas is no different,
AMA, AUS, CRP, DAL, HOU, HRL, although as I look back at 2012 I
am concerned at some of the
LBB, LIT, MAF, SAT
events that have taken place, or
should I say, have not taken place. What concern me is the lack of
a new contract and also the growing disregard for our employees
by some of SWA’s so-called leaders.
Unless you have been living under a rock you should know that we
are currently in the midst of contract negotiations. These contract
negotiations have been nothing like the former negotiations. It
amazes me the concessions the company is requesting. (If you are
not aware please visit our website and also sign up for the
updates.) It is my opinion that these concessions are not
acceptable. You, me, and every member of this union have made
this company the greatest airline in the world and how are we
being repaid for our efforts?
We are being told that even though we have continued to have
record breaking profits, we must make concessions in order to
survive. I find it atrocious to even suggest such a thing. This
company was, and is, profitable because of our efforts and we
should not be subjected to such a ridiculous notion as contractual
concessions. I guess what bothers me the most is the type of
concession the company is seeking. I will not speak about all of
them, only the top three that really worry me.
The first one that I want to focus on is, in my belief, the most
aggressive and destructive concession that would in my view
destroy SWA. It truly boggles my mind that SWA wants to contract
out our jobs.(Currently the company can only contract out new
station that have 12 and fewer flights a day. As a side note, the
company has never even tried to do this prior to this year.) I am
sorry, but it appears that SWA does not understand who made
SWA the best airline in the world. SWA has never used contract
worker for our job; they always understood the liability of third party
vendors. The use of third party vendors distorts the concept of
SWA. Do you really think that a third party vendor will have the
company’s and the customers’ best interests in mind? Do you think
they will go the extra mile for a company that they do not belong
to?
Another concession is the company's new attack on attendance
and the sick leave policy. The company desires to reduce your
monthly sick hour accrual rate, reducing your sick bank to 80
hours, not to mention the rest of the entire absence management
program that you the membership have overwhelmingly rejected.
The job we do is difficult. It does not involve sitting in a climate
controlled office eight hours a day pushing a pen. Rather, it is very
physically demanding and usually done with the worst elements. I
fail to see the company’s rationale in trying to take away these
items. They say it is because of sick leave abuse. Sorry, it is not. It
is, rather, the physical demands of our jobs, compounded with,
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might I add, the least amount of staffing in the industry.
The third issue that concerns me is the no raises. Sorry, I have a
basic problem with the company proposing no raises for our
members when Southwest had a record breaking second quarter.
This type of mentality must be based on this new math I keep
hearing about from my kids. (I think I will stay with the old fashion
way of adding money.)

News from Our District
Arbitrations--At the time this article is being written, we have one
arbitration ruling pending from a grievance that was filed from our
district. It is in regard to the 12 day rule. The grievance was argued
September 26, 2012 and briefs were filed on October 08, 2012. We
hope to have the resolution back from the arbitrator very soon. We
also have an arbitration scheduled for January 04, 2012 for a
overtime bypass originating in MAF.
System Boards--Currently I am scheduling three system boards
that need to be convened by Dec 15, 2012. One is an overtime
bypass, one is in regard to excessive discipline, and the other is
over attendance. Even though they must be convened by
December 15, 2012, I believe that I will be able to have at least two
of them resolved prior to the convene by date, but if not, then I plan
to move forward with all three system boards and then hopefully
have them resolved prior to arbitration. It is always better to try and
resolve grievances prior to having an arbitrator rule on a case,
although sometimes there are no other options.
Grievances--I am happy to report that we have no current
termination cases for our district. We do have the standard, typical
issues that are being grieved and currently on my desk (i.e.
excessive discipline, overtime bypasses and attendance).
Contractual Reminder--Article 23, Section 1, Paragraph C, #4—If
you are at work and work at least four hours of your shift and feel
ill you may leave and not be charged with an attendance point.
Now a couple of things to remember:
• A “four and out” is only for being ill.
• If you are working a double, this will only apply to one shift. If you
take your “four and out” on your first shift, you will still be
responsible for your second shift.
• If you leave and still feel ill the next day and call in sick, then that
now becomes your second day ill and you will be given back your
non-chargeable “four and out”.
• You only can use this for an illness once every six months.

News from the LEB
At our Oct/Nov board meeting, we decided to redistrict the system.
This was needed so we could absorb the new cities SWA has
acquired through the Air Tran acquisition. I am happy to say that
our district did not lose any cities. Rather, we gained three new
cities. Starting May 2013, district 5 will include MSY, TUL and OKC.
On a personal note, I would like to thank my alternate Patti Adams
for her devotion to our district and our union. Patti has many jobs
within our local, but even with her numerous responsibilities, she
has always been there to help me try and represent you the
membership to the best of my abilities. I would also like to thank
our new Grievance Specialist, Brian Smith, who has also helped
represent greivances from our district. Brian’s main job function is
to work only on termination cases throughout the system. He has
recently been a very big help in the reinstatement of at least three
wrongfully terminated employees within our great district. I would
also like to wish everyone a very Merry Christmas and a happy and
a safe New Year.

robert.bettinger@twu555.org
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Her volunteer work for
the Central Oklahoma
Humane Society and
Oklahoma Animal Shelter also
includes walking dogs at the
shelter, assisting with adoption
events, and helping with the dogs’
photo shoots. “I assist with getting the
dogs in place for high quality pictures
that are posted on line. They jokingly call
me the ‘dog wrangler.’ Last year, I started
putting my foster hours in Southwest’s ‘Tickets
for Time’ program that awards flight tickets
based on the amount of time you volunteer. The
Central Oklahoma Humane Society was
awarded the maximum of six tickets. It was one
of my proudest moments as a Southwest
employee. What a thrill to know they saved
hundreds of dollars to attend educational
meetings and seminars!”

Janet holding former foster dof Wendy
with current foster dog Nicholas

Seven years ago, OKC Freight Agent Janet
Hixson was considering ways to give back to
her community and decided to attend a seminar
hosted by the Oklahoma City Animal Shelter.
She learned that thousands of healthy animals
are euthanized every year simply because of
over population. After finding out that hundreds
of thousands of dollars are spent to catch,
house, feed, and treat the animals, she thought
it seemed like a tremendous waste of lives and
taxpayer money. Always an animal lover, Janet
felt compelled to get involved.

Janet started her Southwest career in 1980 as
a CSA in OKC, later transferring to PHX when it
opened, then to DEN where she became an ops
agent, later transferring to DAL, back to PHX,
and then returned to her home in OKC. Getting
involved is nothing new for Janet; she’s been
involved with our union for over 20 years. In
fact, Janet was the very first female station
representative in our local. She’s been a station
representative in PHX and OKC. She’s served
on our executive board as our recording
secretary and as a system board member.
While Janet served on our executive board, she
proposed that Local 555 establish an annual
scholarship, and due to her efforts, eight
college scholarships are awarded every year to
555 members or their children.

She started volunteering at the animal shelter
and at the Central Oklahoma Humane Society
and learned there was a great need for foster
parents for dogs that are picked up by the
animal shelter, or dropped off at the Humane
Society. “It took several months of volunteering
before I knew I could give the dogs up after
fostering them,” explained Janet. She’s lost
count now of how many dogs she’s fostered
over the years. “I get attached to almost every
Janet said she got involved with fostering dogs
single dog; it’s difficult, but worth it because the because she was asked to help at a seminar.
dog is going to a good home.”
“I’ve learned that if you ask people to help, you
might be surprised. You have to ask. I don’t
Often times, the dogs Janet helps have health
have any special skills, but I have a good job,
issues and need to be socialized before they
and my health, so I was glad to be able to
can be adopted. The goal is find a good home
help.” Homeless dogs in Oklahoma City are
for each dog. “My job is to give them any
lucky to have her in their corner, and so is
medicines they need, take them to veterinarian
Southwest and TWU Local 555. Janet may not
appointments, socialize them, and whatever
think she’s got special skills, but we sure do!
training I can do.” She makes sure they are
housetrained, able to walk on a leash, and
healthy. The Humane Society or animal shelter
If you know a TWU Local 555 member you’d like to see
highlighted in the next newsletter, please contact
covers the medical costs, including having the
communications coordinator, Patti Adams, at
dogs spayed or neutered. “Once a dog is well,
patti.adams@twu555.org.
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SIGN ON THE
DOTTED LINE
“Here, sign this,” your
supervisor says as he hands
you a piece of paper. First, I
hope you read what you are
being told to sign so you
know if it is training, an
evaluation, a discussion log,
discipline or something else.
After you’ve read whatever it
is that you were handed, are
you going to sign or not? That
is the question that begins the
Kevin Carney, District 6 Rep
debate: to sign or not to sign.
ABQ, ELP, ONT, PHX, SAN, SNA,
I will offer you my opinion, my
TUS
advice (not necessarily the
union’s policy)—sign it. You are normally signing to
acknowledge that you have received whatever it is, not that
you accept it as accurate. It usually won’t matter if you don’t
sign it as in many cases the supervisor and witness will
document that you didn’t sign it; the discipline will still go in
your file. Imagine if you don’t sign a termination letter (and I
hope you never have to). It doesn’t mean that you can go

back to work and you are not terminated. There was a time
when some managers were putting “I agree with this”
instead of “acknowledge receipt” but I haven’t heard of that
practice in a long time.
This brings us to the next thing to do after you’ve signed on
the dotted line: get a copy of it and discuss it with your
station representative. Start the grievance process if that’s
what you want to do. That is the avenue open to you to fight
a discipline letter. Those few letters with “I agree with this”
that I mentioned when grieved took some explaining on the
manager’s part. Obviously by filing the grievance the agent
showed he didn’t agree with the letter and only had to say
that he was told by the manager to sign it. If it is a discussion
log, it is your right to write a response to the discussion log.
Discussion logs are technically not discipline but the
company uses them to bolster discipline. So I strongly urge
you to put your side of the story down anytime you can. If it
is your evaluation, there is also a space for your comments
– use it.
So, there you have it. My advice is sign, review with your
station representative, and take the proper course of action
from there, whether that action is accepting the letter, filing
a grievance or writing a response to a discussion log or
evaluation.
Noli sinere te ab improbis opprimi.
kevin.carney@twu555.org

TWU 555 Election Notice

During the first quarter of the New Year, our
local will have approximately 9,384 members,
including 401 agents working to complete their
probationary period. Based on these numbers
and the calculation of members who have
completed or will complete probation since March
2012 (the time of the last system wide elections
for President and Treasurer) over 13% of our
members will be eligible to vote for the first time
in our TWU Local 555 officer elections and for
constitutional convention delegates. It is
important that all members participate in these
elections; after all, these are the leaders that will
be protecting and serving the membership for the
next three years. The three-year terms of office,
which will run from May1, 2013 through May 1,
2016, is at a critical time in our growth as a union
and will determine the future strength of our local.
Sometimes members will ask, “How do we
choose a candidate to vote for?” As demonstrated
in the national elections, there is no exact science
one can use to always pick the right person for
the office. Here are some suggestions or
pointers, though, to help you make an informed
decision.
1. Review the candidates’ campaign letters
posted
on
the
union’s
website
at
www.twu555.org.
2. Call them or speak to them face-to-face about
issues important to you.
3. Your station representatives, when off duty and
not in the service of the union, as well as other
members may have some important insight on
specific candidates you have to choose from.
The TWU Local 555 offices of Vice President,
Recording
Secretary,
and
all
District
Representative positions will be open for
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nominations in February 2013. Any eligible
member may be nominated by another active
member in good standing, with any
accompanying second. The by-laws also state in
Article 4, Section 2, "Members holding the
position of President, Vice President, Recording
Secretary, or Financial Secretary - Treasurer
must reside in the Dallas - Fort Worth area or
commute to the Union office on normal business
days." For members seeking office for one of the
system wide positions, if a move is necessitated,
the move will be handled in the manner that
company moves are paid in a new station
opening. For those members who may be
considering running for one of the abovementioned offices, please understand the
commitment is for the next three years, as
required by the International Constitution and
Local By-Laws. The position of Convention
Delegate will serve during the 2013 International
Constitutional Convention.
Descriptions of the officer positions are as follows
(from our Local By-Laws):
Vice President
The Vice President shall perform the duties of the
President in the absence of the Officer, and in
case of removal, resignation or death of the
President, for the un-expired term. He/she shall
also preside when called upon by the President
and at times when the President may be
temporarily unable to discharge his/her duties. In
the event of a vacancy in the office of Vice
President, an election shall be held to fill the
vacancy. If the un-expired term is six (6) months
or less, the office shall be filled by the Board. It
shall also be the duty of the Vice President to
inform the President of responsibilities under the

TWU Constitution and the Local's By-Laws.
Recording Secretary
The Recording Secretary shall take charge of all
records of Membership and effects of the Local.
He/she shall keep a record of all proceedings at
all regular and special meetings of the Board.
He/she shall keep a record of all Officers and
special appointees. He/she shall assist the
President in preparing an Annual Report to the
members of the Local. He/she shall cause to be
kept the Local's Membership records so as to
show at all times the number of Members, their
names, their respective places of residence, and
their post office addresses.
District Representatives
It shall be the duty of the District Representatives
to call and preside at any meetings of the District,
to preserve order during its deliberation, to
appoint all committees not otherwise ordered by
the district, to authorize expenditures of any
budgeted funds and to administrate the Local's
domicile duties.
Constitutional Convention Delegate
The eligibility requirements to be nominated or
elected as a delegate for the TWU Constitution
are the same; as Article XI, Section 7 of the TWU
Constitution states: "The eligibility requirements
for election as delegate to the Convention shall
be the same as the requirements for election to
Local Union office, as set forth in SECTION 3 of
ARTICLE XV of this Constitution."

TWU 555 Election Committee
Neil Tanner, Joey Pinard, Brian
Wiggins

GREETINGS FROM DIST 7
As always, I hope that this article finds everyone in good
health and that everyone had a bountiful Thanksgiving and
a very Merry Christmas. We have completed another year
and have much for which we
should be proud! As we
prepare for the challenges
that await us in the New Year,
it is extremely important to
stay educated and informed.
By the time this article finds
its way to you, we will be in
mediation with the company.
We met with the company on
November 7th and 8th and
the next mediation dates are
scheduled for December 4th,
Heard Bryant, District 7 Rep
BUR, LAS, LAX, SFO, SJC, SMF 5th, and 6th in Baltimore; we
will keep you abreast of other
mediations that may follow.
This is nothing new, as the last three contracts have also
included mediation. It is, however, important to keep in mind
that the mediators’ objective is to get a contract regardless
of who wins and who loses. This is why I urge you to get
informed; stay up to date on all of the information the
negotiators share via our website. Likewise, be willing to
help educate other members who may not understand.
Remember, we must stand united!
With the close of 2012 upon us, I think it is necessary that
we take a moment to discuss another very important issue:
“your file”. I know that this is a topic that I have previously
written about; however, I believe that it is worth mentioning
again. As a reminder, you should go through your employee
file annually, not just to update your personal information,

but also to review the file in its entirety and verify that all
information is correct. If you find something that doesn’t
belong or that should have been removed, this will be your
opportunity to have your file updated. You should always
have a station representative present when doing this task,
especially if you are not sure what information should
remain and what should be removed. Article 20, Section 1,
Paragraph I states:
Retention. – All letters of reprimand or warning shall be
removed from an Employee’s file after twelve (12) months
have elapsed from the date of such letter.
Don’t think that the company will do this for you
automatically. Be proactive. Be informed. It’s your
responsibility!
I would like to take another moment to say thank you to our
sister organization, TWU Local 556 which represents our
flight attendant group that has also been showing their
efforts and support, most recently at our unity events in Los
Angeles, Denver, and Las Vegas. Let’s continue to support
each other as we work toward our goals!
While we anticipate that this will be a year full of challenges
and hard work, our achievements and progress over the last
year should serve as a reminder of the rewards that await us
if we work together as a unified group to get a contract we
deserve.
In the end it’s all about the story that gives people meaning
to not only do what we’re doing but to do what we’re aspiring
to achieve. -Fred Hoar, Miller/Shandwick Technologies
Let us take a moment to remember those who are no longer
with us and as always, work safe, work smart, and continue
to look out for another.
Fraternally,
h.bryant@twu555.org

Original cartoon by Shaun Burris, IND Station Rep
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PARTY LIKE IT’S
(BEFORE) 1937
As I usually start these articles, I hope all who read this are
in good health and had a great holiday season. Also, if
you’re reading this I guess the Mayans were wrong (or at
least those who tried to
interpret their calendar). The
world did not end, and so we
find
ourselves
at
the
beginning of a new year, ripe
with
possibilities.
With
another year we get another
chance to strive to be more
than what we are—to stand
together when dealing with
local station issues and to
stand strong when dealing
Albert Barbosa, District 8 Rep
with issues that are beyond.
BOI, DEN, GEG, OAK, PDX, RNO,
As I write this article, only the
SEA, SLC
preliminary
mediation
meetings concerning negotiations have occurred. I’d like to
speculate and believe that by the time this newsletter goes
to print we’ve gotten all we’ve been striving for, but my time
and experience tells me not to hold my breath. Not because
I’m so negative, but ratherwait, maybe it is because I’m
negative. Maybe it’s because it frustrates me that
employees now are not getting the same experience I had
when I first came to work for SWA. I recognize that change
is constant and that
much
change
occurred in the 20
years prior to getting
hired, just as much
has changed in the
20 years since. The
little
individual
changes are not
what I’m referring to.
Rather, I’m referring
to the change, or at
least what I perceive
as
change,
in
philosophy.
Hard to have fun
when you’re brought
in as a part-time
employee
with
limited benefits and
then worked as a
full-timer. Hard to
have fun when you
don’t have the help
you need to get
things done safely.
Hard to have fun
when you work
through injuries and
the company says
you’re lying and you
don’t deserve more
(help,
money,
benefits, etc.).This
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company followed a simple recipe for success and
challenged “rivals” to arm wrestling competitions. (And if you
don’t know what I’m referencing, that’s part of the problem.)
We seem to have gotten lost in commodities, products and
buckets instead of focusing on the customers and their
bags. I don’t know if someone took the pickle or moved my
cheese, but the shuffle has been taken out of the fun We
can’t go back, but we can be aware as we move forward that
there truly is power in numbers and only together can we
accomplish what we all deserve.
On a lighter note, two states in District 8 recently passed
measures to legalize the recreational use of cannabis. What
specifically does that mean to members from stations in
those states? Nothing! Federal Aviation Regulations specify
repercussions for a positive drug test result. Just as with
alcohol, positive results are punishable. Remember that
federally marijuana is illegal and regardless of any state
making it legal, under any circumstances, we are governed
under the FARs. Until, and if such time as the federal
government legalizes its use and makes changes to the
aviation regulations regarding a potential “legal limit” (i.e.
0.04 as in the case of alcohol) it is prohibited. I can’t
honestly say that anyone I spoke to thought this meant
“game on,” but I heard many jokes and comments so
thought it was important to relay.
Be safe and help each other out there. When we stand
united, we are heard.
In solidarity,
albert.barbosa@twu555.org
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Original cartoon by Shaun Burris, IND Station Rep

