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possibilities?
Between upcoming contract negotiations,
the acquisition of Air Tran, and the
possible introduction of 737-800s in the
not-too-distant future, our plate is
filling up. The challenges will be
immense, but one thing remains the same:
the members of TWU 555 are up for it!

Ready for the
Negotiating Table
With our opening session for contract negotiations fast
approaching, I would like to update you on the continuing work of
our Negotiating Committee and tell you about some important
dates and events that will be
coming up. As planned, the
committee has completed both
phases of formal training in the
preparation for the start of
negotiations on July 12, 2011.
During the week of March 7-11,
our committee participated in the
labor education program at the
University of Arkansas, Little
Rock. This particular program
was titled, “Getting Your
Message Across: Negotiating In
Tough Times.” The program was
taught by several top professors
Charles Cerf
at the university, including Diane
TWU 555 President
Thomas-Holladay, the Director
of the Labor Education Program. These labor advocates brought
many years of contract negotiating skills to the table, which
allowed for a very successful training session. Among the topics
covered were, Crisis Communication for Union Leaders:
Communicating With the Membership, the Public, and the Media;
Bargaining Under the New Health Care Law; and several others.
This training was then followed up with a customized training
class, which was more specific to our team’s needs. This class,
done for our union only, was intense and used real scenarios
from our Local and SWA. We were fortunate to have Patti Adams
on the advisory board of UALR Labor Education Program to help
us retain both Professor Randy Wright and Professor Granger
Ledbetter several days for this private class. I would like to
personally thank everyone who contributed to this very productive
training, as well as our TWU International Director of the Air
Transport Division Garry Drummond for his continued
commitment to our Local.
With this important and focused training out of the
way, your negotiating committee is more than
prepared to sit at the bargaining table with SWA.
The intense university level training gave each of
our negotiators the tools to help them more
effectively communicate our members’ needs with
the company.
As you know, the comprehensive contract
surveys have been completed, with the results
being analyzed both demographically and
through each seniority level. The survey
results will be our guide in preparing our
proposals and priorities this July. Our
station representatives and/or their
designees will all be meeting the week of
July 10th to further train and prepare for
the upcoming negotiations. These frontline
representatives will assume various responsibilities,
including information dissemination and the union advocacy
role in your station.
There will be guest speakers and representatives from the TWU
International attending, together with the Air Transport Division,
our Local Executive Board, and the Negotiating Committee. I am

anticipating a very successful, productive, and exciting meeting,
as we prepare for our next contract. We will be engaged in
collective bargaining—and that means that it is for all of us. We
can only succeed together. With that said, I will leave you all with
my thanks and best wishes as we look forward to taking
advantage of our opportunity to negotiate an economically sound
and morally just contract that benefits every single member.

Other Important Matters
Legal close on the acquisition of Air Tran Airways took place on
May 2, 2011. This came at a cost of $3.2 billion, including AAI
stock exchange for 3.75 cash and .321 of SWA common stock.
This closing also represents a significant and historic change in
our business model. We will no longer operate only one type of
aircraft.
As mentioned in our last website update, the International
Association of Machinists (IAM) has won a representation
election for the station employees of Air Tran. This election result
triggered a representation review by the National Mediation
Board in D.C. At the NMB’s request, a meeting was held on May
17th to determine if any representation election would be required
under the law. In order to mandate this type of election with the
TWU Local 555 and the Air Tran group represented by the IAM,
they must have a minimum of 35 percent of the total combined
membership. After a close evaluation of both groups, it has been
concluded that the IAM holds only 16.89 percent of the
membership (or 1,287 members compared with
our current membership of 7,616 on the date
of the meeting). So, in conclusion, no
representation election will be held. Those
IAM members who will fall under the
classifications in our contract will be our
members in approximately 12 month, when
we operate under one flying certificate.
As we move forward, your Acquisition
Committee will be meeting with the IAM on
seniority integration. If an agreement is reached,
it will be sent to the TWU Local 555 members for
a vote, per Local 555 Bylaws. However, if we are
unable to reach an agreement with the IAM on
seniority, or if the members of TWU Local 555 do
not approve the agreement, federal law mandates
that the issue be submitted to a neutral arbitrator for
binding arbitration. For more detailed information and
the latest updates on the Air Tran acquisition, check our
website at www.twu555.org.
Fraternally,
Charles Cerf
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Big Brother Really
Is Watching

is very little patient/doctor confidentiality. Unless you have
switched treating doctors, you are seeing a company doctor.
The company is paying the bills, so you are not protected by
HIPPA laws and regulations.
I have been fortunate in my 27 years of service at SWA to be
treated by some good “company” doctors. In fact, with all the
sports that my kids have played at the college level, the
“company” doctor became my family orthopedic surgeon. He has
done a total of six knee surgeries on four members of my family.
If your “company” doctor, your treating physician, is not helping
you to get better or you are just not comfortable with him or her,
switch as soon as you can. (Some states have restrictions as to
when, and after how many visits, it is allowed.)

It has been really busy times in the union office lately. We have
had many system boards and arbitrations. We lost a system
board where the agent was terminated and accused of OJI leave
abuse. She was videotaped by
an investigative firm hired by the
company to document her
comings and goings; however,
the video was not the most
damning piece of evidence, as it
never showed her in violation of
her restrictions. She was
shopping in a store, walking
slowly on ice and snow, and
going into the doctor’s office.
The most troubling part of the
video, though, was when she
tossed the cane that she was
using (to help with her mobility)
Jerry McCrummen
into the backseat after leaving
Vice President
the doctor’s office. The cane
disappeared, along with the limp
that she had when she entered the doctor’s office. The most
serious accusation was from the doctor himself when he stated in
his report and notes that her injuries did not seem to be as
serious as she portrayed them to be.

The Employee Punishment Department:
Is This What Colleen & Herb Had In Mind?
At the time of writing this newsletter article we have recently won
two arbitration awards. In one case, the company disciplined an
operations agent for allegedly boarding a passenger on the
wrong flight. It boils down to the fact that the company could not
prove that the operations agent made the mistake, and, in fact, all
the evidence pointed to the mistake being made by customer
service.
The company thought that they could just issue the discipline
letter and the union would not take it all the way to arbitration.
The union will stand on the principle. If you cannot prove that the
mistake was made by a particular agent, then no discipline can
qualify as being for “just cause.” The company had to pay for the
entire cost of the arbitration and the agent received no discipline.

The decision to uphold the termination was made by two very
experienced, qualified, capable, outstanding union members that
were serving as system board players. I have no qualms about
their decision. They carefully weighed and considered all the
facts and evidence presented and made their decision.
The only purpose of me bringing this up is to inform the
membership of this potential danger. You are being watched,
filmed, and put under surveillance. My suggestion is to go into the
doctor’s office; be responsive to their questions, and follow the
doctor’s directions and restrictions. Do not embellish your
symptoms, but don’t minimize them either. Just be honest. There

In the other arbitration the company tried to issue a discipline
letter due to a violation of the Basic Principles of Conduct. The
company representative testified that the agent broke a rule, so,
therefore, he must be punished. What a crock! You have to weigh
the mitigating circumstances and determine if any discipline is
really necessary and, if so, what the appropriate discipline is.
That is the verbiage and direction that the arbitrator handed down
in his decision, reducing the final letter of warning, the agent was
initially given, to a verbal counsel. Once again the company paid
the entire cost of the arbitration.
It is my opinion that Employee Resources (What a misnomer!
They are not a resource
for the employee, but,
instead, are a tool for
management.) needs to
quit playing “gotcha!” and
seriously analyze the
infractions prior to
advising what level of
discipline for the station to
issue. The leadership and
mentoring they are given
is sometimes lacking in
compassion, let alone
objectivity.

The Weight and
Balance Debacle
I would like to thank Mike
Roach, Alternate District 7
Representative, and
Robert Bettinger, District 5
Representative, for their
hard work, dedication, and
willingness to serve on a
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Developing a
Safety Culture

committee, along with myself, that was formed to deal with the
discipline that was being issued to agents due to weight and
balance errors on paperwork. The company, in the opinion of the
union, was too extreme and harsh in the issuance of letters of
discipline involving, in most cases, very minor and simple
mistakes on flight paperwork that didn’t truly affect actual aircraft
weight and balance at all. This committee was able to process,
resolve, and handle over 70 grievances where agents were
disciplined for those mistakes.
We have at least one more meeting with the company regarding
the handling of these types of issues going forward. I am
encouraged by the manner in which the SWA Employee
Resources team conducted their business and their handling of
these grievances. It is our hope going forward that we will be able
to possibly return to the age where agents were talked to and
problems discussed prior to the issuance of formal discipline for
mistakes that are correctable.
The goal should be to correct behavior or mistakes and not
necessarily punish the agent. That being said, take your time, be
safe, and check your work to ensure that the paperwork is
accurate and correct. It is important.

Your TWU 555 Safety & Health Committee has been very busy
these past few months. As you know, summer brings with it
difficult situations that we must endure. The summer heat creates
special challenges along with
the summer load factors,
which historically are always
high during this season.
Please ensure that you drink
plenty of water and strive to
take “micro breaks” to allow
your body to cool down when
necessary. Remember, only
you know how your body
weathers the heat. Protect
yourself and each other.
Southwest has many great
safety rules. These rules are
great tools for us to utilize to
truly make safety the top
Jesse Soto
priority. Our goal as a
Recording Secretary,
company should be nobody
Safety & Health Advisor
gets hurt! To accomplish this
goal we must follow the safety rules. Consider this: no one gets
fired for following the safety rules, but one can get fired for not
following the rules. Worse yet, in our industry, it is possible to die
if we do not follow the safety rules.
Let’s develop a safety culture where safety truly does come first.
Take the time to work safe. Protect yourself and each other. This
practice is good for you, for your family, and for our company.
Staying healthy is good for business. Strive to develop the “ART
of Safety”:

A

Accountability—Be accountable for your
actions; determine that you will work safe and not
take any short cuts, which increase the risk of
getting injured or injuring a co-worker.

R

Responsibility—It starts with each and every
one of us. Think safety, speak up for safety.
Develop a work culture that eliminates unsafe acts.

T Trust—Co-workers must trust you to work safe,
and you must trust them to work safe because
when we all work safe—NOBODY GETS HURT!
I will leave the company and the agents with these quotes, the
first from Benjamin Franklin, American Statesman and Scientist:
“The man who does things makes mistakes, but he never makes
the biggest mistake of them all—doing nothing.”
The second I try to practice daily: “humanum est errare” To err is
human. To forgive, divine. I seem to make mistakes daily but am
not near as quick to forgive. Some might say I hold a grudge.
Really?!?!
God bless and be safe!
Fraternally,
jerry.mccrummen@twu555.org

When we all abide by the “ART of safety” we will develop a
culture that is productive, perpetuating, and truly rewarding.

New Members of the
TWU 555 Safety & Health Committee
Over a month ago I began the process of adding two new
members to our system wide Safety & Health Committee. An ad
was placed on our TWU 555 web site soliciting letters of interest
to serve our brothers and sisters by working on this committee.
We received letters from 19 applicants. It has taken three weeks
to interview these brothers and sisters. I was very impressed by
the high level of interest and by the quality of the applicants. We
are currently on the final phase of the selection as the top three
candidates will interview with myself and with President Charles
Cerf. My hope is that the LEB will approve the top two candidates
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at our next Board meeting. We will send out a notice as soon as
the approval process is completed.

I am personally very proud of Gilbert. His actions speak for
themselves. I take my hat off to him and on behalf of our union—
thank you Gilbert for your prompt and humanitarian action you
demonstrated on this eventful day in your life and in the life your
actions helped save.

Karl Mager and I attended the National Safety Council, Labor
Division meeting just last week. This five day conference allowed
us the opportunity to network with other unions on the subject of
safety issues that affect us all. We participated in breakout
sessions regarding: airline transportation issues, hazard
recognition training, the latest in PPE upgrades, and we were recertified in CPR. We also partook in many discussions on safety
hazards in the workplace, which are faced by all airlines.

God bless you all.
jesse.soto@twu555.org

Unionism Includes
All Working
Families

TWU Rep Saves Convenience
Store Employee’s Life
On May 11, just a few weeks ago, long time HOU Safety Rep and
current elected Station Rep Gilbert Perez was gassing up his
rental car in LAS when all of a sudden the gas pump stopped
working. Gilbert walked inside the store to see what the problem
was. This was a gas station with a McDonald’s located inside the
same store. Gilbert did not see anyone behind the counter, but he
did see a group of people looking down at the floor at the
McDonald’s counter. When Gilbert moved up to see what was
happening he saw a man lying on his back, he quickly inquired if
anyone knew CPR—no one responded.

A great deal of my newsletter articles have focused on unionism
and the labor movement—be they a brief history about the labor
movement or a discussion of the current plight of union members
who work in the public sector
and the state legislators that are
trying to kill their right to
collectively bargain for a fair and
just contract. My spring
newsletter article received a
great deal of feedback. While
the majority of it was positive, I
did receive some negative
feedback.
First of all, I really do appreciate
our members taking the time to
respond, and be it positive or
negative; I believe that it is a
good and healthy thing to have
Mike Cernosek
District 2 Representative a discussion on the issues at
hand. The only request that I
have is that you include your name and a contact number so that
we can discuss whatever position you might have on my article.
My position is not based on a Democratic, Republican,
Libertarian or any other political party agenda. It is and always
will be a working family’s agenda.

HOU Ramp Rep Gilbert Perez
Gilbert had taken CPR back in 2005 when TWU solicited
Southwest to provide CPR training for our local safety committee.
Gilbert quickly assessed the fallen employee’s breathing and felt
for a pulse. The man gagged a few times but did not respond to
Gilbert’s questions. Immediately, Gilbert began compressions on
the man’s chest. He asked for assistance, but people were
reluctant to help, saying they did not know how. Gilbert told them
he needed help with the breathing part—that he would talk them
through it. Someone summoned the courage and assisted Gilbert
until the EMS showed up. EMS shocked this man three times
before they took him to the hospital. Later that day Gilbert called
the gas station to see how the employee was doing; he was told
that the man had survived the ordeal.
Gilbert’s action, without a doubt, had helped save this employee’s
life! Gilbert credits TWU for the CPR training that he received that
gave him the tools to act. He remembered that the most
important function of CPR was to administer the compressions.
So he helped because he saw a brother in need and felt he had
no choice but to help.

The main facet of my job as a district rep is to defend the
contractual rights of our members and ensure that your rights are
not compromised. My position as the Legislative Research
Coordinator is just that, research. The Legislative Research
Committee is in place to get this membership information on
questions you might have in regard to legislative and political
affairs in the federal, state, or local arenas. If we don’t have the
answer, we will find someone who does. We will tell you how any
certain legislative issue or agenda will affect working families.

What’s The Big Deal?
Scott Walker Can’t Touch Me
One of the biggest questions I have been getting is, “With all of
this stuff going on with public sector union members, what does
that have to do with us? We are in the private sector and 555 in
particular has more important things to be concerned about like
negotiations and the Air Tran seniority integration!” While I agree
that negotiations and the Air Tran integration issue are extremely
important, the attack on public sector union members is equally
important.
“Why?” you might ask. The answer is very simple. These issues
so far have been mainly state by state issues, but those same
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issues will eventually make it to the federal level. In fact one of
them already has! The Right to Work amendment has been
attached to the Small Business Innovation legislation, which
passed in the U.S. House and is now pending in the U.S. Senate.
This legislation would boost the application of Right to Work laws
not only for the National Labor Relations Act, but it specifically
would amend the Railway Labor Act, which applies to aviation
and rail workers, you and me!

Bringing Daytime
Soaps to Your
Station

While the Small Business legislation has stalled in the Senate, it
is understood that the amendment will also be introduced as a
free standing bill, so more attempts can be expected on this
assault on the rights of airline workers. It is a serious threat that
we all need to be concerned about. If passed, it could greatly
decrease our membership numbers. That definitely would affect
every member of this local at the bargaining table! This puts
significant meaning to the words, “United we bargain. Divided we
beg!”

Not sure what they’re teaching our sups and managers in Dallas,
but lately there always seems to be some kind of drama with
local management. Everything’s a crisis! Everything is an
emergency! Problem is, it’s only
an emergency when they think
of it.
It doesn’t matter how often you
see it happen, our supervisors
are acting like the slightly
delayed flight constitutes
“irregular ops” and is therefore
an emergency. How many times
has your sup used “operational
need” or “irregular ops” to justify
a last-minute decision on his
part that always seems to
inconvenience our members?

So, no matter what you might want to think, what is going on with
the public sector union members is starting to have a direct effect
on us. Remember, what is won at the bargaining table can be
taken away with the stroke of a pen in the legislature.
I hope all of you have a great summer and you get to enjoy both
of your days off, but we know how staffing goes at SWA, so I will
try to be optimistic and say enjoy whatever time you get off and
stay safe.
Mark Waters
District 4 Representative

God Bless you all.
In Solidarity
mike.cernosek@twu555.org

Fitting Quotes:

"It's like trying to fix a
small leak in your roof
by burning your house
down."

Maybe the AM sup was being
inconsiderate and the PM sup
comes in, looks at the schedule,
and thinks he doesn’t have enough people. Suddenly, we have
another emergency on our hands. And it doesn’t matter how
important it is that you get home, or that you are able to pick up
your kids from school. You must drop everything because the
company needs you to stay, no two hour notice necessary. So
where are the fire trucks? Where are the ambulances and police
cars? Did LAS suddenly close down and send 60 diversions your
way? Did a plane slide off the runway?
If that were the case, I could definitely believe the operational
need that irregular operations has created, and you should
probably accept the fact that they will need you. But since when
does a sick call made at 10 AM suddenly constitute an
emergency at 2 PM, a half hour before you clock out? Well, my
guess is that they’re training the sups to act like everything is an
emergency. That way they have a ready excuse for their lack of
planning, foresight, and just good common sense.

–Madison, WI police union leader Brian Austin
on Governor Scott Walker's inflammatory
proposal to outlaw most public employee
bargaining as a way to "balance the budget."

If you find yourself in this scenario, try not to get too upset. It
looks like our don’t-question-the-wisdom-of-the-G.O. has led our
station management to believe that because we’re an airline
and because things change so often, they’re permitted to
believe that the lack of planning on their part constitutes an
emergency on our part.
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Problem is, you can only cry wolf so many times before irregular
ops becomes the norm—the “regular” operation.

Mention Southwest in a Tweet and they’ll know.

If something like this happens to you just get a hold of your rep.
The situation may need to be grieved in order to get the police
and fire reports to show that an emergency did exist and to stop it
from becoming a normal procedure in your location. Or maybe,
just maybe, you will find out that the “emergency” was just
another lame excuse.

“#RS Brian is a #@!& Turd!”

m.waters@twu555.org

So what’s that mean to you? Let’s say that you don’t like your
supervisor. You decide to share your views with the world by
Tweeting about it. Maybe you add a hash-tag like #SWAsupsux.
Southwest sees it and notifies your manager, and you end up in a
fact finding meeting. I’ll venture a guess that the letter of warning
they issue you after a complete and thorough investigation will
include things like basic principles of conduct violations:

Spying On You Has
Never Been So
Easy!
Instead of writing about something new and different this month, I
have decided to revisit a prior theme. It is something that seems
to be ensnaring more and more agents. It is an activity that
Southwest Airlines finds so
egregious that they seek out this
despicable, nay treasonous,
activity. They relentlessly search
for a hint of participation so as
to squelch the flame before it
ignites. Many members of our
union, and employees in other
departments as well, freely
partake in this questionable
pastime.
That so many participate neither
makes it right nor gives you
security because of numbers.
Some merely dip a toe into the
Kevin Carney
District 6 Representative treacherous waters while others
foolishly dive head first into the
maelstrom. I must admit that I too, on occasion, join in—though I
am not much of a frolicker. The activity is, of course, participating
in some way with/on social media.
Before you scoff and flip the page to a more interesting article,
you should know that several people have already been
disciplined for postings on social media sites. While I am not
defending the company’s draconian views on social media, and I
certainly don’t want to get you all worked up about the apparent
loss of your First Amendment right to free speech, remember that
every year you undoubtedly sign off on the “Southwest Airlines
Co. Information Security Policy and Standards.” (For those of you
with a sense of irony, you probably don’t actually “sign” anything
now but click on the computer that you acknowledge the policy.)
That policy has a line tucked away in it that reads,

1. Complete coordination with Coworkers and Supervisors is
required in order to provide harmonious working conditions.
2. Restricting work, using threatening or abusive language,
intimidating, coercing or interfering with fellow Employees or
their work.
3. Southwest does not want to interfere in the personal affairs
of Employees, however, conduct on or off the job which is
detrimental to the Company’s interest including unacceptable
or immoral behavior on Company property or any adverse
conduct that reflects on the Company, whether on or off duty,
may be cause for immediate dismissal.
Of course you can still suffer because someone else posted
something. For example, a customer tweets “flying #southwest &
just stopped in #BWI why was that flight attendant so cranky???
#badcustomerservice.” (This is an actual tweet.) Again,
Southwest monitors tweets and gets in contact with this customer
to find out about what went wrong and how it can be fixed. What
do you suppose the first “fix” will be? You can’t prevent someone
from posting something about you but you should be aware of
how fast the transfer of information can be when the company is
looking for it.

Loved Ones Can Hurt You the Most
The situation compounds itself when you consider what your
family is posting. While I’m sure no one in our work group would
do the completely hypothetical following, imagine if you called in
sick and took your family water skiing. While out on the boat, one
of your kids takes a picture of you on a boogie board and posts
that picture on his Facebook page. Someone sees it and turns it
in to a manager, who holds a fact finding for abuse of sick leave.
Does Southwest Airlines have the right to tell you what you can
and can’t post when you are away from work, and not even on a
company computer? Probably not. You can argue that you have a
First Amendment right to say what you want and how you want.

“You will be held responsible for any comment or post you make
on the Internet (including, but not limited to, a personal blog,
discussion forum, wiki, photo sharing site, social networking site,
or other web site).”
Southwest Airlines has become technologically savvy in recent
years, joining other large corporations using social media to
promote their products. Southwest has its own Facebook page,
Twitter account with over one million followers, a YouTube
channel, and more. Not only are those updated throughout the
day, but like other businesses Southwest Airlines monitors the
internet for anything related to Southwest Airlines. Those
supervisors looking at the internet are not the only ones. Post a
video about life on the ramp at Southwest and it will be seen.
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TWU 555 Education Committee member Ryan Notton speaks during an OAK j-line meeting, part of the roadshow in which the three
members of your Education Committee will visit every station in the system to discuss our upcoming contract negotiations.
The National Labor Relation Board has released opinions limiting
an employer’s rights to stop employees from posting opinions
about companies. One you may have heard about recently
involved an ambulance driver who was terminated for implying
that her supervisor should be a mental patient. The NLRB did not
award or decree anything. Rather, after the opinion, the company
and the employee reached a confidential settlement.

Okay, now on to the topic of this article—reality. I am contacted
by members often with concerns over the way the company is
behaving towards them, or even other members, and hear things
like, “…but how can they treat me this way? I was only stating my
opinion.” Or, “Why am I being disciplined? I didn’t do anything
wrong and even my (insert you local “leader’s” name/position
here) agrees that I shouldn’t receive anything.”

Is it worth the next six months trying to get your job back to make
that point?

Then there’s also my favorite, “The company just issued me
discipline with absolutely no proof, and I mean no proof
whatsoever, of any wrongdoing”.

I’m not advocating that you get rid of your Facebook account,
never send another tweet, and live like a Luddite. As I said
earlier, I use both Facebook and Twitter. Social media sites can
be great for staying in touch with family and friends. But please
take a couple of safety precautions.

And I can’t leave out this last gem, “I have given 30 plus years to
SWA with perfect attendance and have never been in trouble
before. Why am I now receiving such a harsh level of discipline
for my first ever mistake, especially when it was so minor?”

First, think before you post something. Do you know all of your
Facebook “friends”? What is your privacy set to? When you post
something on someone else’s page can everyone see it? Does
your profile include the fact that you work for Southwest Airlines?
Think about where you are posting. Is it a very private blog where
you know everyone, or is it on a very public site? Some stations
have even set up Facebook pages. And even if you delete
something, often someone else has already copied, emailed, or
saved it. Remember that once you post something it is probably
there in beautiful cyberspace forever.

Now I can speculate over what I feel the reasons are for the
company taking these types of positions with our brothers and
sisters, but that wouldn’t have any immediate positive effects on
our fellow employees. The “why” of this type of position being
taken by management, at least in the short term, is secondary.
My initial and main concern is what to do to help the members.
So, take a moment to read the following and hopefully you can
gain some knowledge or information that will help if you ever find
yourself the focus in these situations.
First, remember that as a condition of employment each and
every one of us signed, and so agreed to abide by, the Basic
Rules of Conduct (BRC). So first and foremost, if you should find
yourself the target of some questionable discipline do not
escalate the matter by letting your emotions get away from you.

Noli sinere te ab improbis opprimi.
kevin.carney@twu555.org

What Did I Do
Wrong?

The Company Is After Me!

Hi, hope this newsletter finds everyone safe and in good health.
As you read this we should be
off to the races as negotiations
2011 have started. Please
ensure that you have elected to
receive updates, to stay as up to
date on the process as possible.
I’d also like to use this time to
give a thank you to the
Education Committee, who by
this time is finishing up their tour
of every station in our system to
inform our membership off the
process they are in store for.
Thank you. You’re a small,
dedicated group, and your
Albert Barbosa
efforts and sacrifices are
District 8 Representative appreciated.

While you may have valid arguments in many, if not all, cases
local management is not making the call. They receive
direction from, and simply are the mouthpieces for, whoever is
actually deciding the issue and how to proceed with it. Thinking a
forceful delivery will emphasize your position and get the results
you feel are appropriate is not always the best course of action.
There is a distinct difference between making your case and
adding possible topics for additional discipline.
When and if you find yourself in a situation like those previously
mentioned, remain as calm as possible and document everything.
Write down the conversation to the best of your ability. Include a
witness list of individuals who could help your position or
viewpoint regarding the incident or interaction. Get those people
to write up what they saw or heard as close to the time/date of
the event in question, and keep all your documentation together,
and forward it to your station representative.
Another thing to remember is that regardless of how chummy you
may be with a particular supervisor, you cannot count on their
statements to remain consistent. Even if they truly want to help,
they’re management! They will do what they are told to, period.
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TWU 550 Pickets the G
On May 18, 2011, the dispatchers of Southwest
Airlines (TWU Local 550) picketed outside
Southwest headquarters to raise awareness to
the company executives, board of directors,
and shareholders that the dispatchers have not
had a new contract since 1997. On this day of
the shareholder meeting, the board of directors
voted in healthy raises and bonuses for the
executives and themselves.
The dispatchers hold no contempt against the
board and the executives, who are being

rewarded for their participation in t
of SWA. “Instead, we applaud this a
that the dispatchers be rewarded in
their 12 year sacrifice and contribu
success of SWA.”
The dispatchers have been negotia
December 2009 to achieve rewards
sacrifices as other labor groups ha
over the last 14 years through mult
of negotiations.

G.O.

he success
and only ask
n kind for
tions to the

ating since
s for their
ave enjoyed
tiple rounds

I’d like to impress upon everyone that just because the
Constitution of the United States affords each citizen the freedom
of speech, it does not actually mean you can say anything,
anytime you want. I cannot go into a full movie theatre and yell
“fire” or scream “explosive” on an airplane, for example. Know
your audience and try to use a little common sense. The BRCs
have further direction on behavior acceptable both in/out of
uniform and on/off the job. Realize and recognize these and refamiliarize yourself with them, if need be. The company is
grabbing at every chance to use these BRCs against our coworkers, Counting on us to be complacent and not keeping those
rules in mind as we work every day.

You’re Just Another Number
on the Total Expenses Column
I cannot emphasize this enough: you do not get credit for years
of service without incidents. You do not get special consideration
because you’ve never missed a bag or taken a delay. You will not
get a “free pass” because you’ve worked hundreds of mandatory
hours without refusing a one. While such work ethic is
commendable, I only write this to address that it does not absolve
any potential (or alleged) wrongdoing. The reality is...things
happen! Mistakes are made! Unfortunately, bags sometimes
miss. Delays occur. And sometimes, believe it or not,
circumstances outside of the job cause us to be unavailable to
work mandatory assignments.
When this happen and the company decides to do what they
decide to do, the best thing you can do is be aware of what your

contractual rights are and the process available to resolve these
issues. While we are not always successful, there are things that
can be done to aid in your defense, and so potentially reach an
amicable resolution.
As I seem to touch on every article, read the contract,
interpretations, and the myriad of other publications the union
passes your way. Don’t just blindly sign company documents
without reading and, more importantly, being comfortable
understanding what you’ve read. Ask questions, and document
what you asked, and who you asked, and on what date and at
what time, and what the response was. Trust me when I say the
company does this and uses it against our fellow members often.
It’s not a hard thing to do and the job you save could be your
own.
In closing, know what avenues you have available and realize
that, as in life, every action or incident has a reaction or
repercussion. I don’t write that trying to imply that it will always be
negative because there are positive outcomes as well. It’s simply
food for thought and the reality of our environment.
As a side note, please feel free to forward questions or
comments regarding what you would like to see in my newsletter
articles, and I will make every effort to address those in the
future. I also ask that if any of you in district 8 would like to
submit an article for possible publication in either the newsletter
or on our district page of the website www.twu555.org, simply email it to me for consideration. As always be safe and work
smart.
Fraternally,
albert.barbosa@twu555.org

Unity Among Us
This year we will begin contract negotiations for hopefully our
next industry leading contract. The negotiating committee has a
daunting task ahead of them due to a number of factors such as
the current state of the
economy, fuel prices, the Air
Tran acquisition, and current
management mindset.
With this in front of them we
must ask what role we play, as
the rank and file members. Well,
the answer to that is, frankly, the
most important role. We will
make the final decision on
whether or not to accept the
proposed contract. That means
that we will decide what
language will govern our work
environment for the future. We
Randy Barnes
District 3 Representative will say how many attendance
points we will get before we can
be terminated, or what the overtime rules will be, and, finally,
whether we accept the proposed pay rate. These are just a few
of the issues that we will have to review and make an educated
decision on.
The entire process may prove to be a trying and challenging one
for the entire membership. We will most definitely stand on
opposite sides when it comes to some issues, and that is to be
expected, but we cannot allow our differences in views regarding
these issues to encourage division among us.
The importance of this last point is the most crucial one,
especially in regard to the upcoming elections. We are 7,500+
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That’s How the
Cookie Crumbles
A Wall Streeter, a union
member, and tea partier are
sitting at a table with a plate of
a dozen cookies. The Wall
Streeter grabs 11 cookies and
wolfs them down. He then turns
to the tea partier and says,
“Look out for that union guy. He
wants part of your cookie.”
Thanks to SEIU Local 503’s Joel Rosenblit
for passing this along.

Greetings my
Brothers and
Sisters

strong, and if we can stand together we will surely prevail against
anyone. We are an extremely diverse group of members hailing
from every walk of life, and this gives us a very unique
advantage, if we can foster this through a unified front.
Now I know with diversity comes differences, which makes it
difficult at best to have one voice. It’s easy to say, “I hate that
guy, so whatever he’s for, I’m against.” or that “the company will
take care of all of us, so why should we negotiate with them?”
Well, those would be dangerous positions to take. Not only is our
diversity an asset, but our increasingly educated membership is
also. To allow our minor differences to come between us and a
good contract will be detrimental to all of us. The only way we
can avoid this is to do the impossible, and that is to become
unified.
We have only come close to accomplishing this one other time
that I know of, and that was a long time ago for contract
negotiations. At that time we didn’t have to worry about staying
united while working on several important issues simultaneously.
We simply had to unite behind one cause—a contract. This time
around we will have the negotiations and the seniority integration
issue that is accompanying the recent Air Tran acquisition. Both
issues will affect our working futures, whether it is in a good way
or a bad way. Either way these challenges are far too important
to just ignore.
We have an opportunity to help shape our futures and to fumble
this chance away, worrying about why that guy didn’t show up for
my flight or why so-and-so is paid more than me, would be a
tragedy. There is too much at stake to not be focused on the
same goal, which is to obtain an industry leading contract and
produce a record number of votes in the upcoming elections
regarding the contract and seniority integration. We can and will
be successful in the future if we can manage to get past our
minor differences and do the impossible, unite.
Strength in Numbers. Strength in Unity!
randy.barnes@twu555.org

By the time you read this article we will be in the heat of the
summer season and back to the days of 100 degrees plus
weather in many of our cities. Please take the necessary
precautions with the
inclemencies of the weather and
make sure that you keep
enough liquids in your system to
avoid being dehydrated. Taking
care of your physical well-being
must always be of the highest
priority!
I know that even after taking
every precaution, working safe
can still be a challenge at times.
During one of my station visits I
got a chance to review a video
of one of our cargo warehouse
agents who was working a
Heard Bryant
District 7 Representative forklift unloading a 53 foot truck.
Apparently, the truck driver
thought the agent was done and got in his truck to leave. The
truck driver pulled away from the cargo dock causing the agent
on the forklift to fall backwards off the truck, flipping the forklift
upside down on the ground between the truck and the dock. It
was a complete miracle that the agent operating the forklift
sustained no major injuries! Unbelievable! I know that we are all
signed off on safety procedures and go through recurrent training
every year; however an incident such as this is difficult to prepare
for as it is not in the manuals. As always, work safe and work
smart.
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As I am writing this letter the contract surveys have been
completed, turned in, and read; this is going to ensure that our
negotiating committee has the necessary direction in upcoming
contract negotiations. I’m very confident in and proud of our
negotiations team, which will be ready to start negotiating for
another industry leading contract on or around July 1, 2011.
As mentioned in my article from last quarter, I want to update you
on the grievances in district 7. There are currently 41 grievances
going through the phase and appeals process: 32 of those are
unjust discipline letters. Of those grievances, two where
scheduled for arbitration: In one case an unjust letter of
instruction was awarded before arbitration. The second was a
termination case and was settled before going to arbitration, and
the employee was reinstated.
In closing, I want to take a moment of silence to remember our
family members, friends, and colleagues who are no longer with
us and also to extend our most heartfelt prayers to all who have
suffered that loss.

Time for Tune-Ups

“We can see the past but not influence it. We can influence the
future but not see it.” Stewart Brand

As the seasons change and summer approaches, now is as good
time to do a little tune up on our homes, vehicles, and pocket
books. A little care now will go a long way to keep everything
operating efficiently and more
cost effective. Better to spend a
little now than a whole lot later.

Work safe, work smart, and continue to look out for one another.
Fraternally,
h.bryant@twu555.org

Stay Informed:
Negotiations Are
Upon Us
First off I would like to thank all of the station reps and members
across the system for their hospitality during The Education
Committee’s road show on the contract negotiations process. I
was really encouraged to see
the enthusiasm and solidarity of
our membership. It’s going to be
a long road ahead of us and it’s
good to see we are ready for the
challenge.

Greg Puriski
Education Committee

I also want to remind you to
send in the orange
communication cards we
handed out so you can receive
emails (and text msg alerts if
necessary) during negotiations.
Remember that you can also go
online to our local’s website at
www.twu555.org and register
there to receive emails and text
alerts.

And speaking of our website, I hope you like the changes we
have made to it. Our web master Jason Gomes (PDX) has made
it very user friendly, and if you have any ideas you would like to
have on the site please let us know. We are always looking for
ideas to make it better. Just contact us via email.

Let’s start with your home. A
large part of our home
expenses, whether you rent or
own, is the money we spend on
heating and cooling. One of the
simplest things we can do to
keep it running efficiently is to
regularly change the filter.
Keeping the filter clean allows
the unit to move the air more
easily, which means it doesn’t
have to work as hard to keep us
Ralph Darnell
comfortable, which in turn
Secretary/Treasurer
translates into less energy used.
On average, most filters need changed every three months, but if
you have pets that stay inside you may want to change the filter
more frequently. If you use a HEPA filter you will also keep a lot
of allergens out of the air, keeping you healthier and happier.
Another thing you can do is to check the weather stripping
around exterior doors and windows. Just as a leaky faucet that
drips once a minute wastes 3,000 gallons of water a year, a leaky
house can cost you hundreds of dollars annually in energy
consumption. It causes your heating and cooling units to run
longer to get to that desired comfort level, using not only more
energy ($) but also putting more wear and tear on that unit. Doing
so cuts down on its life span, meaning you will have to replace it
sooner and spend some real money.
Other easy fixes around the house include:

education@twu555.org
Editor’s Note: For those of you who missed the
Education Committee visit at your station, you can still
view all the materials presented (handouts, Power Point,
etc.) at the meeting. Just click on the Committees tab on
our website, then choose Education Committee.
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● Make sure the lint trap on your dryer is clean before using it.
● By replacing five standard incandescent light bulbs with
compact fluorescent in fixtures you use the most will save you
16 cents a day.
● Low flow shower heads can save you a gallon of water a
minute.
● Draining your water heater of a gallon or two of water every
six months removes much of the gunk that can reduce the life
of the unit.
●Keeping your freezer full uses less energy. To fill extra space
use bags of ice or fill old milk jugs ¾ full with water.

Most electric companies offer energy audits for free.
Give them a call, and someone will come out and take
a look at your home and show you where else you
could save energy, which translates into saving
money.

Economy on the Road
You can find just as much savings in your vehicle.
Keeping your tires properly inflated can increase gas
mileage by three percent. Just as in your home, your
car’s air filter needs to stay clean. A clean air filter can
save up to 15 percent in gas usage. Clean out that
trunk or back seat of extra stuff you are carrying
around. A hundred extra pounds in a car can reduce
fuel efficiency by two percent or more. Keeping your
car’s engine in tune and running at peak performance
will add another four percent to your gas mileage.
Also, you can increase your in town gas mileage by
five percent when you avoid quick starts and stops.
I know it seems like these are small savings, but over
a period of time and put together with other savings
they will add up. You will increase the life our your
vehicles and home equipment, which means you will not have to
spend big money nearly as soon to replace them. This, in turn,
keeps the money in your wallet, where it belongs.

You survey results were, and are, the first of many steps toward
what I believe will be another great contract.

Air Tran Seniority Integration

ralph.darnell@twu555.org

A Very Full Plate,
Indeed!
This is an extraordinary time for the TWU Local 555. We very
possibly may have two important events happening
simultaneously: the contract and the Air Tran merger. I personally
do not believe that either one of
these will be handled quickly, but
rather with the intense focus
needed for each task. These
events will require a great deal
of patience and cooperation from
the membership.

Your Voice Your Contract
I am glad to report that the first
step (the most important step,
some would argue) of securing
another industrial leading
contract has just been
Robert “Wolfie” Bettinger completed. The surveys that
District 5 Representative you, the membership, have filled
out have been returned to the
negotiating team’s office. These surveys will be your negotiators’
marching orders; they are the voice of the membership. Rest
assured—the membership’s voice has been heard. These
surveys will give our negotiators the vital information needed to
fight for what you, the membership, want.
The results of these surveys are kept secret and cannot be
shared with the LEB or the membership until after the negations.
The reason is very simple: it is like playing poker. You never want
to show your hand until the dealing is done. I and my fellow LEB
members take this very seriously and will go to great lengths to
make sure that not only is your voice heard, but also guarded.

Unfortunately, at this time I do not have much to share with the
membership. We are currently waiting on more information from
Air Tran. Most of the Air Tran employees work as both customer
service and ramp—they are cross utilized. The only clear
exception would be in ATL. These employees are called crew
members and, with the exception of ATL, they will need to declare
which job classification they will be in. Meaning, they will have to
declare if they will be working ramp or customer
service. This information must be provided
before we can move forward toward
any conversation about seniority.
Please check our website at
www.twu555.org for the latest
information.

News from District 5
Recently I received a phone call from one of our station reps, Mr.
Aaron Miller (HOU Provo). Aaron notified me of a potential
grievance that had huge financial ramifications on the
membership in his location. Aaron told me that a member
approached him and was questioning the 10-hour work rule. The
member told him that he had been reading the contract and found
that he had discovered an ongoing violation of Article 6.K. The
member notified Aaron that he had forgone his rest period but
was not paid the double time rate for the hours within his 10 hour
rest period.
This had Aaron concerned not only (1) for the member but (2) for
other possible violations within his department.
Aaron started doing research on his own and found numerous
members were also not paid the double time rate. I admire
Aaron’s diligence in upholding the integrity of our contract and in
protecting the rights of the members who elected him. When
Aaron called me he was in the middle of sifting through numerous
members’ work histories to find which members were harmed by
this violation of the contract. Aaron went above and beyond. He
was able to find numerous violations and resolved this on the
local level. I must stress that this was resolved on the local level,
which means it never came across my desk, which in turn
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Fit for Duty?
Fitness for Duty is a term that can be taken lightly by our
agents. Whether you wake up feeling 100 percent or not is one
thing, being deemed “not fit for duty” is another thing entirely.

translates to an immediate pay check to the members involved.
(Nine members were involved, and the total compensation was
just over $17,000.)

Amye L. Thompson
Leave Specialist

Some members may not see the importance of what Aaron Miller
was able to accomplish, but considering the fact that most
grievances do not get settled at the local level this was an
enormous benefit for the membership. But it came at a price—the
numerous hours Aaron had spent researching members’ work
schedules then cross-checking those records with the station
records as to who was mando’d and if those members were paid
correctly. This may not sound like a very hard thing to do unless
you try to do it yourself. I am very proud and happy to work for a
local rep such as Aaron Miller. He could have very well checked
out the one member’s violation and left it at that, but Aaron went
the extra mile for the membership’s best interest and made sure
the contract was enforced.

Baby George
I must do a little personal bragging on my step-son Mr. George
William Poe and wife Mrs. Haley Poe. She gave birth to their first
son, and my first grandson, on Thursday, May 19. Now
this birth was not easy. Matter of fact,
the young lad had a very hard time
his first 48 hours. Baby George’s
first night on this earth had him at a
102 fever and isolated to the NICU
for his first two days. This was a
very scary and trying time for our
family, but thankfully he pulled
through like a trooper. I am very
proud to say Baby George, mother,
and father are all doing well.
I appreciate all the fond words from
the membership, who called and
wished the best for my grandson
and my family. We all look forward
to a very happy and joyful time with
this young lad and hope the best for
his mother and father. This addition
to our family is a great blessing, and
I thank God for this and all he has
blessed us with.

Whether your illness or injury
was brought on by a work
related event or a non-work
related event, the contract
allows for a company required
physical. Article 17.I (Safety &
Health: Company Required
Physical) states that the
company may, at its expense,
require an employee to submit
to a physical examination at any
time by a doctor of the
company’s choosing. This is in
reference to safety and health in
the workplace and protects all
employees from someone who
appears to be impaired while
working in the midst of delicate

agents and heavy equipment.
Fitness for duty is also alluded to in the Article 13.C (Sick &
Occupational Injury Pay). The company may, at its expense,
require the injured employee to submit to a physical examination
by a qualified medical doctor of the company’s choosing at any
time. Using leave or OJI pay for a purpose other than that
intended constitutes abuse and shall warrant immediate
termination. This is in reference to the company’s ability to
require that you see a “company doctor” to substantiate your
need for continued coverage related to an ongoing OJI injury.
Also worth noting is Paragraph D—Neutral/Physical Exam. In
case of conflict between the company doctor’s and the
employee’s personal doctor’s examinations, the employee shall
have the right to an examination by a qualified medical doctor
agreed upon by the union and the company. The maximum cost
of such examination shall be set by the union and the company,
and the cost shall be borne
equally by the employee and the
company. This language gives
the agent the opportunity for a
third opinion if a “company
doctor” deems him/her not fit for
duty after the agent’s doctor has
advised that he is fit for duty.
The third opinion process can be
very lengthy. It involves the
company and the agent
submitting names of conditionspecific doctors who are willing
to rule on a third opinion case,
which is legally binding. Once
made, one would have to go to
extraordinary lengths to attempt
to overturn the decision.
The term “fitness for duty” can
be complicated. In some cases
when an agent is deemed
permanently disabled he is no
longer fit for duty and a drastic
change has to occur. That
drastic change could be
lengthy time off of work, a

robert.bettinger@twu555.org
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Each case is very different and the success of outcome depends
greatly on the individual circumstances. There have been times
when the contract language aides the employee’s return to work.
It is a slow and arduous process, but we have been successful
when the agent’s abilities are really close to the requirements
needed to perform the essential functions of the job.
I can be reached in the union office at 800-595-7672 or email me.
a.thompson@twu555.org

Special Thank You
to Our TWU Reps
required surgery, or it could mean that the agent cannot return to
work in the classification that he/she was employed—the worst
case scenario. An agent’s ability to do the job does not simply
correlate to the ability to handle everyday life functions. It has
everything to do with whether or not the agent can perform
essential job functions. This list of essential functions focuses on
the purpose of the function and the result to be accomplished,
rather than the manner in which the function is to be performed. It
does include the physical actions and physical environment in
which the task is to be performed. You must simply be able to
perform your job in a safe manner without harm to you or anyone
around you.

Be Careful of What You Ask For
There have been a few occasions where our agents have
informed their sups that they cannot work in high places or in
closed in spaces, and those agents have been ill-advised by
management that if they bring a doctor’s note stating such, they
may be medically excused from performing certain job duties.
Much to their dismay, our agents find themselves being sent
home or placed on a medical leave of absence for not being fit
for duty, because it is an essential function of the job to operate
the heights of a de-icing truck and work in the confines of the bin
of the aircraft. These agents are then compelled to return to work
with a full-duty release from a physician.
In worker’s compensation cases the ability to obtain a full duty
release can be tough. Your fitness for duty is judged solely on
your body’s ability to take a lickin’ and keep on tickin’! Some
agents may find that they are injured, go out for a little rest and
rehabilitation, and return to work with no problems. Other agents
have found that the inner-workings of their body types are not
conducive to a life-long career as a ground operations employee.
In these cases agents may be out for a short or long period
of time when their treating physician deems them
permanently disabled and stationary, regarding lifting
large amounts of weight—specifically, 70 pounds is
the weight requirement for the ground operations
agents covered by our agreement with Southwest
Airlines. That is a substantial amount of weight to lift
if an agent has injured his or her shoulder, back, or
knee. It is a heavy amount of weight even if you are
not injured!
If you have been injured or know someone who has
been injured who is dealing with the tough news that he or
she is no longer fit for duty and has questions about his/her
options, please do not hesitate to contact me at the union office.

I want to use this article to give special thanks to all the other
district reps for always being there and helping me out
immensely. I also want to thank all the station reps, alternate
station reps, alternate district
reps, safety reps, and alternate
safety reps. Your help is
invaluable, and you guys are
always doing a thankless job,
but you do not go unrecognized.
I’m not just talking about the
reps in my district but all the
reps system wide. You are the
reason we are able to get things
done.
If you’ve never served our
membership as a rep, you may
not realize that your reps
Mike Martinez
actually have two jobs but only
District 1 Representative get paid for one. Being a union
representative, of any kind, puts
a lot of strain on anyone who takes his/her position seriously. He
has to do the job he gets paid for and, at the same time, tries to
perform his role as rep: fact findings, submitting grievances,
arguing grievances, investigating, trying to get answers, taking
phone calls on his personal cell, answering calls on his time off,
and even coming into the station, on his time off, in order to get
things done...not to mention having to fly to other cities for
system boards, being away from the family—whether it’s to testify
at a hearing or serve as a board player.
Then they have to deal with the district reps, like myself, who
push them even harder. I apologize for being short with my reps
at times or coming across unpleasantly. As a district rep, I don’t
have all the necessary tools at my fingertips like the company
does, so I have to get things done the old fashioned way, which
means I’m constantly pushing the station reps to get me the
information I need—giving them even more tasks than they
already have.
Our reps are doing a great job. They always rise to the
occasion. They make their stations and their members
better. By consistently being involved, they gain the
contractual knowledge needed to uphold the integrity
of our collective bargaining agreement. In turn, our
members benefit.
And while many of our rank-and-file members may
have the same knowledge about our contract, there
is one thing our reps have that sets them apart:
courage. Our reps must have courage for carrying out
the tasks you entrust them with. It takes more than just
having a brass set to get things done. With courage and
knowledge, our reps make all of our jobs easier.
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Another View: A
Morally Corrupt
System
This will seem like a fairytale now, but not so long ago, it was
actually possible for CEO pay to constitute “an embarrassment of
riches.”
How quaint. Today, the riches are massive, but the
embarrassment gene seems to have been completely bred out of
corporate chieftains. They have no
shame at producing negative
results and offing thousands of
underlings, then wheeling in a
front-end loader to haul their own
pay to the bank. The head man at
Estée Lauder, for example,
recently cut 2,000 employees but
grabbed a huge salary increase
and new stock payments worth
more than $24 million.
Actually, they make us look good as well. When a district rep gets
a good settlement for someone, or wins an award on a grievance,
it’s because of the work of our reps. We have the luxury of being
off line 100 percent of the time, unlike our reps. And while that
time offline may give us more ample opportunity to handle all
these grievances, what we don’t have is the luxury of flying to all
of our cities on a constant basis to investigate and gather all the
information we need for those grievances. That would be
impossible. Nevertheless, our work as district reps is made
possible because of those tireless station level representatives.
So, thank you to all of our station reps, alternate district reps,
alternate station reps, safety reps, alternate safety reps, and to all
of my fellow district reps. Thank you.

Can You Take the Heat?
And let us not forget, summer is upon us. Stay hydrated, work
safe, and help each other out. I can’t emphasize enough the
importance of those three suggestions. With continuing high load
factors, always be sure to help each other out, take care of your
bodies, and always maintain a safe work environment. Watch out
for each other. If you see a fellow agent who appears to be
struggling due to the heat, if you
see an agent who may be hurt,
or even if it’s something as small
as a piece of equipment that’s
not working properly—say
something.

Are there no adults to supervise
these corporate playgrounds and
teach such concepts as humility
and sharing? Well, technically, the
Jim Hightower
board of directors is supposed to
provide corporate governance, including the setting of CEO pay.
But who’s on these boards? Mostly other members of the
corporate brotherhood who want to keep executive pay levels
rising. And, of course, the chiefs themselves sit on their boards,
usually chairing them.
The tale of boardroom coziness between directors and the
bosses they supposedly govern was vividly revealed in the Wall
Street crash of 2008. Far from providing any reasonable
restraints, few board members even questioned the casino
games the banks were running, and fewer yet objected to giving
reckless bankers billions of dollars in unwarranted bonuses.
Now after the collapse, what has changed? Nothing. One survey
of nine of the big banks we taxpayers bailed out shows that twothirds of their failed board members are still there, and, once
again, they’re shoveling inexplicably-huge bonuses at the same
old CEOs.

Here in NY, I always see signs
or hear announcements that
read, “If you see something, say
something. Don’t keep it to
yourself.” This is very true for us
as well. It can prevent an injury,
an accident, or worse. Take care
of yourselves, brothers and
sisters.

A system that enriches executive
elites while crushing the middle
class is worse than an
embarrassment — it’s morally
untenable.
Jim Hightower is a nationally
syndicated radio
commentator and the
bestselling author of Swim
Against the Current: Even a
Dead Fish Can Go With the
Flow. For more information
visit www.jimhightower.com.

And for all of my fellow baseball
fans: Let’s Go Mets!
m.martinez@twu555.org
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Workers’ Right to Tweet
Now it’s American bosses, not just
foreign dictators and autocrats, who
tremble before the power of Twitter.

Beyond 555

Thomson Reuters is the subject of a civil
complaint by the National Labor Relations
Board (NLRB), which says the news
conglomerate illegally reprimanded an
employee after she tweeted a criticism of
company management. This would be the first
federal labor case involving Twitter and the
latest example of the impact of social
networking on workplace
communications.
After a supervisor invited
employees to post
suggestions about how to
make Reuters the best
place to work, Deborah
Zabarenko, the agency’s
environmental reporter in Washington and the
head of the Newspaper Guild at Reuters
tweeted “One way to make this the best place
to work is to deal honestly with Guild members.”
“The next day the bureau chief called me at
home,” Ms. Zabarenko told The New York
Times. “He told me that Reuters had a policy
that we were not supposed to say something
that would damage the reputation of Reuters
News or Thomson Reuters. I felt kind of
threatened.”
As previously reported (Facebook, Other Social
Media Ruled “Protected Speech” by Board 2/11
UCS), the NLRB settled a case in early
February establishing that social media is
“protected speech” under U.S. federal labor
laws. The Board had sued a Connecticut
ambulance company that fired an employee
after she criticized her boss on Facebook.

Wisconsin Unions Battling for Survival
Wisconsin’s public employee unions may have
to become voluntary organizations to survive.
Gov. Scott Walker’s anti-union legislation —
which has not yet been enacted due to legal
challenges — effectively strips unions of all key
powers, leaving workers with little incentive to
join or maintain their membership.
Under Walker’s law, unions are barred from
bargaining over key issues such as benefits or
work rules and are limited to solely bargaining
over worker salaries. Even there, however, any
increase is limited to the rate of inflation unless
voters specifically approve it by referendum.
In addition, the state’s public employee unions
— which currently have some 200,000
members — would also face onerous annual
recertifications: they’d have to get 51 percent of
the vote of all the potential union members in
their bargaining unit, not just the ones who
actually voted; if they don’t win the vote, their
union will lose its official status and be unable to
reconstitute itself for at least a year after that.
With unions’ effectiveness so severely limited,

some are considering skipping the
recertification entirely and working to serve their
members as voluntary organizations, much as
they did before gaining official recognition in
1959.
“We may just continue to be a membership
organization that advocates for all sorts of
things,” American Federation of TeachersWisconsin President Bryan Kennedy told the
Milwaukee-Wisconsin Journal Sentinel.
Kennedy noted that before winning the ability to
officially unionize in Wisconsin, groups of
organized public employees still managed to
have an impact on their workplaces.

TSA Gender Bias Could Spark Walmartstyle Class Action Suit
Although a Supreme Court ruling on Walmart’s
bid to dismiss the gender discrimination class
action suit is not expected for several months,
the case is already having a broader impact.
On March 29 — the same day the Court heard
the Walmart case on behalf of up to 1.6 million
women — the American Federation of
Government Employees (AFGE) renewed its
call for adequate staffing throughout TSA. The
call came after the union received a high
number of complaints from Transportation
Security Officers across the country with
concerns of gender biases surrounding
scheduling and shift-bidding.
“There are overtones of gender
discrimination throughout the
nation’s airports, and AFGE has
heard from enough TSOs to raise
our concern level to one involving a
possible Walmart-style class action
lawsuit,” AFGE National President
John Gage said. “We have been
monitoring this situation for years,
and it unfortunately only seems to
be getting worse.”
In a number of airports, AFGE says,
female TSOs are seeing their
seniority and pay affected when
they are forced from their baggage
screening position to the
checkpoints because of the male-to-female ratio
needed for passenger screening.
“AFGE is conducting an investigation into what
our TSOs believe may be agency-wide gender
bias,” Gage added. “Whether or not this
constitutes legal discrimination, it still is a very
serious issue that TSA management must
address.”
In another Walmart-related story, an
administrative law judge has upheld a $7,000
fine against Walmart imposed by the
Occupational Safety and Health Administration
after a Wal-Mart employee was trampled to
death at a Long Island store during a big sale in
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2008. The company has already spent
more than $2 million on legal fees in the
case and said it’s likely to appeal.

Study: Long Hours Kill
News flash: working too hard can kill you.
A new study has found that people who worked
11 hours or more per day were far more likely to
develop heart trouble than those who put in
seven to eight hours a day.
British researchers determined that study
subjects who logged 11 or more hours a day
were 66 percent more likely to have a heart
attack or to die of one than were those who
worked 10 hours or less, according to their
paper published in Annals of Internal Medicine.
“The chronic experience of stress often
associated with working long hours adversely
affects metabolic processes,” said Mika
Kivimaki, the paper’s lead author and a
professor of social epidemiology at University
College London. He said this can lead to
depression and sleep problems.
However, he added, it’s not clear whether long
working days themselves cause the increased
risk or are an indicator that could predict risk.
Better to be safe than sorry and cut back those
hours on the job.

Award-winning Actresses Speak Out for
Union
“I’ve been working since I was 11 years old and
[SAG] has taken care of me,” said Oscarnominated actress Natalie Portman at the
Screen Actors Guild awards in late January.
“They made sure that I wasn’t
working too long and made
sure that I got my education
while I was working and I am
so grateful to have this union
protecting me everyday.”
Actress Melissa Leo agreed,
saying that “Unions made this
country great because they
give the voice to the working
people.”
Portman was the SAG awards
winner of the Outstanding
Performance by a Female
Actor in a Leading Role for the
ballet drama, “Black Swan,” and Melissa Leo
won the Outstanding Performance by a Female
Actor in a Supporting Role for her role as Alice
Ward in “The Fighter.”

No Help From the Greedy
In mid-April, while struggling American
taxpayers were figuring out how much they
owed the government, independent Vermont
Sen. Bernie Sanders took on Republicans who
propose slashing Medicare and Medicaid while
cutting taxes for corporations making billions but
paying no taxes. Some of the worst examples
cited by Sanders included:

• Exxon Mobil made $19 billion in 2009 profits,
didn’t pay a dime in federal taxes and collected
a $156 million rebate from the IRS.
• Bank of America made $4.4 billion in
profits last year, after receiving a $1
trillion bailout from the Federal Reserve
and the Treasury Department, and a $1.9
billion tax refund from the IRS.
• General Electric has made $26 billion in
profits in the United States over the past
five years. It’s also received a $4.1 billion
tax refund from the IRS. Meanwhile, GE
has cut a fifth of its American jobs in the
past nine years, and is boosting jobs
overseas — where tax rates are lower,
and where it can continue evading U.S.
taxes.
• Chevron’s IRS refund last year totaled
$19 million, but its 2009 profits came to a
whopping $10 billion.
• Citigroup profits last year totaled more than $4
billion. But it paid zero dollars in federal income
tax, and received a $2.5 trillion bailout from the
Federal Reserve and U.S. Treasury.
• It’s a party at Carnival Cruise Lines, where
profits over the past five years totaled more
than $11 billion but its federal income tax rate is
just 1.1 percent.

Flight Attendants to Choose One Union
Coffee, tea, the IAM or the AFA? Flight
attendants at the United Continental airline will
have to choose next month between the two
unions.
United and Continental merged last fall and now
some 25,000 flight attendants will choose
between the Association of Flight Attendants
(AFA), which represents flight attendants at
United, and the International Association of
Machinists (IAM), which represents Continental
flight attendants.
The vote, set to run May 17 to June 29, will be
conducted under the National Mediation Board’s
new voting guidelines, which determine the
outcome by a simple majority of ballots cast,
rather than the former practice of assigning a
“NO” vote for any voter who did not cast a
ballot.

Labor Dept. Offers Timesheet App
Workers have a handy new way to fight wage
theft: a timesheet app from the Department of
Labor (DOL).
The free app tracks regular work hours, break
time and overtime hours for one or more
employer. Clickable links connect users with

wage law information and materials on the
DOL’s website.
“This app will help empower workers to
understand and stand up
for their rights when
employers have denied
their hard-earned pay,”
said Secretary of Labor
Hilda L. Solis.
Currently compatible with
the iPhone and iPod
Touch, the DOL is
considering updates that
could enable similar
versions for other
smartphone platforms,
such as Android and
BlackBerry, and other
pay features such as tips, commissions,
bonuses, deductions, holiday pay, pay for
weekends, shift differentials and pay for regular
days of rest.
For workers without a smartphone, the Wage
and Hour Division has a printable work hours
calendar in English and Spanish to track rate of
pay, work start and stop times, and arrival and
departure times. The calendar also includes
easy-to-understand information about workers’
rights and how to file a wage violation
complaint.
Both the app and the calendar can be
downloaded from the Wage and Hour Division’s
home Web page at http://www.dol.gov/whd. For
more information about federal wage laws
or to order a calendar by mail, call the
division’s toll-free helpline at 866-4USWAGE (487-9243).

Wisconsin Bank Pays Stiff
Price for Walker Support
Voting with their checking accounts,
union members are pulling their
money out of a bank that funded Scott
Walker’s campaign for governor in
Wisconsin. Walker is viewed by many as
leading the national charge to gut public
employee pay, benefits and job security.
Executives at Marshall and Ilsley (M&I) bank
gave $46,308 to help get Walker elected,
making M&I a target of union members and
their supporters. Included among them is Jeff
Skiles, the co-pilot in the 2009 Miracle on the
Hudson emergency water landing incident, who
withdrew hundreds of thousands of his personal
funds from M&I, saying “I wanted to send a
message to them.”
The Sheet Metal Workers union (SMWIA) is

helping to push this grassroots boycott effort
against M&I, Wisconsin’s biggest bank, reports
the International Labor Communications
Association. The bank, which also received $1.7
billion in TARP federal bailout funds, is set to
be bought by the Bank of Montreal (BMO), so
SMWIA’s Canadian locals are getting involved
too, with many other unions joining in the
action.
Members fanned out across six states for more
than 40 actions at M&I bank branches in late
March to let the bank know it can’t count on
keeping its estimated $1 billion in union pension
funds and private accounts.

Ikea’s Unionbusting Style
Ikea is known for affordable, stylish home
furnishing and…unionbusting?
Back home in Sweden, the company
guarantees workers the right to organize. But
when workers at the Ikea factory in Danville,
Virginia tried to organize, Ikea’s manufacturing
subsidiary, Swedwood, hired the notorious
unionbusting law firm Jackson Lewis and
required employees to attend “captive
audience” meetings at which management
campaigns against union membership.
Workers complain of eliminated raises, a
frenzied pace and mandatory overtime, reported
the Los Angeles Times in early April, noting that
Ikea is also the target of racial discrimination
complaints and suffers high turnover because of
disgruntled employees.
“I need money as bad as
anybody, but I also
need a life,” Kylette
Duncan, one of the
plant’s first hires,
told the newspaper.
Duncan quit after six
months to take a
lower-paying retail job
with another
company.
While the minimum wage for
European workers is about $19 an hour and
guarantees a government-mandated five weeks
of paid vacation, full-time employees at the
Danville plant start at $8 an hour with just 12
vacation days. And as many as a third of the
workers, drawn from local temporary-staffing
agencies, get even lower wages, and no
benefits.
“It’s ironic that Ikea looks on the U.S. and
Danville the way that most people in the U.S.
look at Mexico,” IAM organizer Bill Street told
the Times.
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