Voice of 555
Winter 2011-2012

Never Resting
on Past Success
Amidst constant talk of crippling costs and the loss of SWA’s competetive adavntage, our members
continue to work under revenue generating (and cost cutting) measures such as Redefining
Excellence®, Bags Fly Free®, and an unfulfilled assurance over safe, adequate staffing. And,
still, the members of TWU 555 stay happy, positive, and the most productive.

Never Resting on Past Success
As we head into the new year, I hope each and every member
had a Merry Christmas and a Happy New Year. Because of the
many challenges our union is facing this year, it is more important
than ever to stay informed, for
both the contract
negotiations and the
AirTran
acquisition/seniority
integration process. Your
union has made
available to you many
ways to stay informed
and monitor the progress
on both topics. Whether
you utilize our website,
email updates, hotline
Charles Cerf
(885-NEG-2011), or the
President
old-fashioned fax or
union bulletin board, by
staying informed and involved you help determine the
direction you and your fellow members are headed.
With the recent announcement of Southwest’s
commitment to purchase $19 billion in new aircraft comes
a reminder of the TWU Local 555 members’ contribution
to help make this kind of purchase possible. Our
members should have no doubt about their value and the
substantial contribution we make every day toward the growth
and continued prosperity of Southwest Airlines.

Putting TWU 555 Productivity in Perspective
Since 2004, SWA’s fleet has grown nearly twice as fast as the
number of TWU Local 555 members. (Membership growth –
18.4%. Fleet growth – 34.6%.)

Since 2004, SWA’s fleet has grown three times faster than total
employees.

Yet despite this historic aircraft purchase and the recent
acquisition of AirTran, many company officials are
messaging the employees about American Airlines’ filing
of Chapter 11 bankruptcy, airing their concerns that AA will
eventually be lowering their operating costs and becoming
more cost competitive.

We’re Not Blind
Of course, we are concerned about the AA bankruptcy
filing, as well as any other airline bankruptcy
reorganization. Their potential for lowering operating costs
will be looked at by our negotiating team, as will be the
rest of the industry. Trust me, your negotiating team has
been careful to balance our needs without losing sight of
our responsibilities to our passengers and the
shareholders of our airline. (Coincidentally, it should be
noted that no legacy airline who has filed bankruptcy,
which is all of them, has ever been able to bring their
operating costs lower than ours, and that was after
reorganization.)
Southwest Airlines has a long history of trying to manage
expectations during contract negotiations by overstating negative
financial news during negotiations. This bankruptcy should come
as no surprise to anyone when you consider the many
consecutive years American Airlines has lost billions of dollars,
not to mention their unscrupulous habit of paying millions of
dollars in bonuses to their executives each year while being in
the red.
On the Cover: (Clockwise from top, left) Tony Ripley, SNA Ramp;
Jeremy Wing, SNA Ops; Di Milon, SNA Ramp; Myra Buckman, SNA
Ops; Tom Mitchell, SAN Ramp; Joey Hinojosa, HRL Ramp; Daryle
Heard, SAN Provo...Opposite Page: Chugo Salazar, SNA Ramp

Our members have stepped up every single time, most recently
on the Bags Fly Free campaign, where our work group handled 5
million more customers and nearly 6 million more bags than the
previous year (which only partly explains how our work group saw
a higher rate of growth than the company as a whole).
My point? Our productivity should be applauded. As your TWU
Local 555 president, I am honored to represent you – the best
employees in the industry!
Fraternally,
Charles Cerf
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Grievance Report
September 1, 2011 – December 16, 2011

Total Grievances Filed

636

System Boards of Adjustment

19

*Arbitrations

5

0 Awarded

Serving the Members of
TWU Local 555...

0 Denied

19 Deadlocked

Grievances Related to Discipline 239
Terminations

42

20 Reinstated

*Some arbitration decisions are posted on our website, www.twu555.org. You

must be logged on to read the decisions, then click on Documents. To
maintain member confidentiality, names and locations will be deleted on some
arbitration decisions. All decisions may not be posted due to confidentiality.

Trends/Concerns:
These are areas that the union office has seen an upswing or
emphasis placed on them by SWA (HDQ and locally). Be aware
of these and protect yourself and each other!
The company has come out with a new memo regarding violence
in the workplace. This memo follows on the heels of an
arbitration decision that the union lost where a male agent
physically accosted a female agent. He did not strike or hit her in
any way, but his behavior was inappropriate and improper. It was
out of character for this agent, but it still resulted in a 10 plus
year career being cut short.
Agents need to keep their hands off each other. The company
had to draw this line in the sand due to their own lax
enforcement of the old "striking in anger" memo. It remains to be
seen how consistently and even handedly this memo will be
applied. The company has initially come out hard on the verbal
variety and construing comments by using the biggest stretch of
the imagination as threatening, and they have terminated agents
for such verbal altercations.
Be guarded in your comments, whether in jest or jokingly. It could
be construed as threatening. All comments are taken seriously!
In another station, the company terminated two agents, a 26 year
and a 23 year agent, who got into an argument over equipment,
and it escalated into a physical confrontation. One of the agents
has been reinstated while the other chose not to file a grievance.
Review the policy in the Guidelines for Employees. To avoid
trouble, not to mention the obvious problems associated with a

sudden loss of income, keep your hands and comments to
yourself.
Grievance Tip: If there is a pay shortage of a half day’s pay or more the agent must
receive his or her pay within three (3) business days or the company is liable for
three (3) regular hours pay per business day until received. If not received within
three business days, notify the company of their failure to abide by the CBA and
talk to your station rep immediately.
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Knowledge is Power
The Family Medical Leave Act and workers compensation are
very broad and complex benefits. Knowing as much about the
federal statute and state laws that are in effect and that impact
you will get your claims going in
the right direction and
progressing without hang-ups or
snags occurring while you are
recovering.

Amye L. Thompson
TWU 555 Leave Specialist

worker, the work location, the insurance company, doctors,
lawyers—sometimes this list can be longer. The injured worker
must become as knowledgeable as possible about his or her
rights quickly and stay on top of the different circumstances that
can occur.
● You must file a formal injury report with the station as soon
as possible and before taking OJI.
● You must follow the treatment regiment prescribed by your
treating physician.
● You must notify your adjuster and get forms if you intend
to change your treating physician.

The Family Medical Leave Act
can be crystal clear on some
points and clear as mud on
others. Lately the things I see
confusing agents and landing
them without an approval are
things that the agent has sole,
or some, control over.

● You must return from OJI leave when released by your
treating physician.
● You must notify your adjuster if your status changes from
working to returning to OJI leave.
It is very difficult to advise agents of every possible scenario.
Whether the inquiry is about the benefit of workers compensation
or the Family Medical Leave Act, the twists and turns can be very
intricate and unpredictable. There have been a few times when
an agent calls the union office and celebrates having gained an
FMLA approval or recovered from a workers compensation injury
without a hitch, but I must admit those calls are rarely received.
The cases where an agent becomes the squeaky wheel, and is in
frequent contact with all involved, and is well informed of his or
her duties and benefits finds the experience more tolerable, if not
pleasant.

Agents need to know the
following things to assist in
gaining an approval and using this very effective and much
needed benefit:
● You must notify SWA at 1-800-476-7130 when a claim
needs to be opened.
● You must ensure that the application reaches Aetna within
15 days of the request.
● You must keep track of the hours you have used.

Having received degrees and certifications involving the
understanding of leave laws, I admit that each instance
challenges me to research, double and triple check references to
confirm inquiries in this broad and deep discipline. When your
specific question comes up, rest assured I will turn over every
rock and leaf in order to inform you and make the benefit profit
you the most.

● You must re-qualify annually by working 1,250 hours if you
will need FMLA the next year.
● You must know your FMLA approval or denial status.
● You must know the frequency and duration of your
approval.

a.thompson@twu555.org

● You must submit notice to Aetna within two (2) days of
exceeding your allotted approval.
When the agent has not taken ownership of any of the above
situations he or she will likely receive the short end of the FMLA
stick. When it comes to a benefit given to you by the government,
don’t trust that the company will keep you 100 percent informed.
If you apply for it, you must know the rules that govern it.

Random Musings of a
TWU Labor Advocate

State, Not Federal
Worker’s compensation on the other had can be even tougher to
understand because there are more parties involved. The injured

It has been a busy year for the union office and SWA. SWA has
acquired AirTran, the union is working through the seniority
integration process. We are in negotiations with the company to
improve on our CBA. The
Negotiating Committee is
working hard for the
membership, keeping all of our
goals and directives at the
forefront.
It takes two to negotiate but this
union is committed to the task.
We will negotiate for as long as
it takes to ensure that our
members are treated fairly and
are able to improve their lots in
life. SWA started the training for
Jerry McCrummen
the new 800 series aircraft that
Vice-President
will be delivered in February.
This is exciting but also causes some consternation regarding the
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safety of our members, due to the length of the plane or, more
specifically, the bins.

Absentee Inquisition
SWA has started to question some of the agents around the
holidays about their absences from the previous year. Some of
the agents have been calling and complaining about this
procedure. If their data is accurate this would not be a contractual
violation. If you were sick, you were sick. We do not have the
luxury of choosing when we get sick.
Do I think this new procedure on the part of the company is
necessary? Absolutely not! I think it is a thinly veiled attempt to
coerce and intimidate our members. It is borderline harassment!
When questioned by management, “I was sick” is a proper and

adequate response. Your medical information is considered
confidential and protected.
In one of their brighter displays of management ineptitude and
insensitivity, the company questioned an agent about the seven
absences he had. Come to find out, four of them were FMLA
protected. This was a violation of federal law and could be
interpreted as the company trying to intimidate and shame an
employee for exercising, not to mention coercing the employee
from exercising in the future, his federally protected rights.
I would like to close with a quote (author unknown). “You can’t
expect a man to see eye to eye with you when you’re looking
down on him.” May God richly bless you this upcoming year.
Fraternally,
Jerry McCrummen

Education Committee Report
End of Year
Housekeeping
With 2011 behind us it’s time to take on
the new year and make sure everything is
in order for 2012, and what better way to
start than to go through your file, including
your attendance record, and make sure
everything is in order. You might be
amazed at what you find. It’s easy and
should take little time to complete.

Personal File
So grab your favorite sup and have them
access your file for you. Once you have
access go through it and make sure that
there isn’t anything in there that doesn’t
belong, like any discipline letters that are
over a year old, or any no punch letters
from 2011. (No punches are based on a
calendar year, so every no punch from
2011 must be removed.) If you find
something that needs to come out ask the
sup to remove it. If he/she isn’t willing to
do so, get your station rep involved.
A good rule of thumb is if you think it
doesn’t belong it probably doesn’t, and if
management doesn’t agree with you, once

again consult
your station rep.

Online
Attendance
Record
Now that you
have completed
your personal
file move on to
your attendance
file. Any sup can
access your
attendance
Greg Puriski, Ryan Notton, John Ardes
online. Make
TWU 555 Education Committee
sure that your
point
accumulation is
attendance record and everything is
correct and keep a mental note of the date correct to the best of your knowledge you
when your next roll off occurs. Remember
are pretty much finished, having all of your
that as of Jan 1 you are entitled to four (4)
ducks in a row for the new year.
doctor’s notes for the new year. And don’t
Permanent Bid
forget the roll off at the end of February. If
your point total is 0.5 - 3 on the last day of
One other item you might want to consider
February you will roll down to zero on
is filling out a permanent bid or updating
March 1st. If there are any discrepancies
your present bid. What was good for you
in your attendance notify your station rep
in 2011 might not be good for you this
immediately to solve the discrepancy.
year.
After you have done a complete and
thorough check on your personal file and

Lateral Bid
There is one other item that might also
pertain to you, and that is the lateral bid. If
you had a lateral bid on file that was
submitted prior to December 1, 2011, you
need to fill out another bid form and fax it
to Charlotte Owens at 214-792-6728. Also,
send copies to all the station managers
involved. All bids submitted prior to Dec 1,
2011 will be discarded on Jan 1, 2012.
Let’s have 2012 be a safe year, with a
strong foundation of solidarity.
education@twu555.org
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Steve Atchley started as a ramp agent
in AMA in 2000 then transferred to
operations agent in 2009. Steve is a
dedicated Southwest employee who is
active in his union and serves as the
TWU Local 555 station representative
in AMA. He is also a system board of
adjustment member. He grew up in
AMA where he and his wife, Danielle,
live. They have two daughters, ages
19 and 11.
When you first visit with Steve you
find out quickly that he likes to fish
and hunt. Staying active and in good
shape is a focus in his life. He is an
avid golfer and runner and
participates in sprints, biking, and

diabetes,
and
according to
Steve, it is often
harder for older
people. He tells
them that there are no
stupid questions and that
they have to get up a little
at a time to break in their new
prosthesis. The process works,
but it’s tiresome and can be
discouraging for most people.
Steve recalls an 18 year old who lost
his leg in an accident due to texting
while driving. “The kid didn’t want to
get out of bed and didn’t want to try. I
told him ‘get your ass up and let’s go!’
His dad asked who was I was to be
talking to his son like that, and then I
raised my pants leg and showed his
dad my leg...The hardest part is
talking to parents of kids. Little kids,
like five or six years old, I really feel
for. I would think it must be ten times
worse for them.”
Steve supports the Children’s
Orthopedic Society in AMA and plays
in an annual golf tournament to
benefit the organization. He is
sponsored to play in the tournament
as a way to show others what can be
done with a prosthesis.
Steve doesn’t think his “get up and
go” attitude is anything special, but
there are surely many people whose
lives he’s touched who would
disagree.
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Get Up and Go Attitude
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Brazilian
Jiu-Jitsu—a form of martial art.
However, all of his activities
don’t just affect his life but have
an impact on others who are
facing a difficult time in their
lives.
On July 14, 1997, Steve was
involved in a motorcycle
accident that resulted in him
losing part of his right leg, and
he now wears a prosthesis.
Steve is very matter-of-fact
when discussing his prosthetic
leg, and although he explains it
was hard at first, and can still
be difficult when he is getting
used to an updated prosthesis,
he prefers to concentrate on
getting on with his life and
helping others do the same by
visiting patients who are having
difficulties dealing
with new
prosthetic limbs.
Doctors, patient
advocates, and the prosthetist
who makes Steve’s prosthesis call
upon him to visit hospital patients who
have received new prostheses.
Steve’s role is not only to offer
encouragement, but also to show
patients they can live a full, very
active life with a prosthesis.
Steve explained, “The first patient I
visited was a 22 year old kid who lost
a leg. I told him that life’s not over. I
was nervous in the beginning and
didn’t know what to tell patients...I try
to be empathetic. I explain the
process and what I went through in
my head.”
The patients are sometimes people
who have lost a limb because of

If you know a TWU Local 555 member you’d like to see
highlighted in the next newsletter, please contact communications
coordinator, Patti Adams, at patti.adams@twu555.org.

DISTRICT REPORTS
Thoughts, Concerns, and Musings from Around the System

Can You Read? Can
You Click?
Have you ever taken your time in actually reading the contract?
How about the work rule interpretations? How about company
policy? Instead of skimming or going right to the sentence you
want, have you ever taken the
time to actually read the whole
article? Even the whole
sentence? As you read, are you
speed reading or maybe
scrolling down the page too
quickly with your mouse?

Every Word Means
Something
The next time you find yourself
looking something up in the
Mike Martinez, District 1 Rep
CBA, work rule interpretations,
ALB, BDL, BOS, BWI, EWR, ISP,
or SWA company policy take the
LGA, MHT, PHL, PVD
time to read the whole
paragraph. You will be amazed that every word you read actually
means something. What you thought was correct turned out to be
something totally different—all because of a word or two. And
there should be no excuses for not having the time to do your
research correctly.
I see no problem with agents looking up non rev bookings while
on SWALife. Well, since you’re already there type in Basic
Principles of Conduct and voila!...up pops your choices for you to
click on. There you will see those catchy little phrases that you
see on discipline letters. You know, the ones that apply only to
agents and no one else.
You also have the TWU 555 website. This should be available on
all company computers. Even though there is no internet access,
you can still access the union website. There you can access the
CBA and rules/interps—all without having to open a book. Just
takes a few clicks and you’re on your way. There again, don’t
scroll or speed read too fast. Take your time. Read the whole
paragraph or article if you have to in order for it all to make
sense. If somehow you can’t access the union website, ask your
manager to look into gaining access. That should not be an
issue. Every station I have ever worked at or visited has had the
capability of accessing the TWU 555 website.

Double Standards? Say It Ain’t So!
I’ve written about this before, but the more the weeks pass by,
the worse it gets. Have you ever heard the words “management
is held to a higher standard”? I know I have, many times. The
problem with that sentence is that it’s just that...a sentence. I’m
still waiting for it to actually be applied.
Most of you are probably thinking right now, “Hell yeah!” I have
news for all of you: I don’t think we’ll ever see it actually applied.
It’s only applied to management personnel who are not liked. As
I’ve inquired in the past, what exactly is the Employee Relations
department’s role in our company? Why is it when an agent is the
subject of an investigation, evidence is always found? When
management personnel, however, become the main subject of an
investigation, it always ends with insufficient evidence. Can

someone out there correct me if I’m wrong? I would love to be
wrong on this one.
For instance, I have seen agents make some pretty dumb
remarks, which were intended as jokes—jokes that fell flat. Those
are usually worthy of a final letter of warning.
I’ve given examples before of how standards don’t appear to be
evenly applied to agents and supervisors alike. Here are some
new ones:
What if you were brought into your manager’s office and
questioned about having a personal, private relationship with
another agent? No supervisor involved, just two agents with a
private relationship outside of work? Would that bother you?
You tell me...would eight of you agents presume authority to
surround a supervisor and accuse him of doing something he
never did? Questioning him on the spot and preventing him from
doing his duties? What if I told you that actually happened, but
the other way around. What if you and your partner were working
a flight and eight supervisors and an MRO came out to accuse
you of doing something you never did, preventing you from
working a flight that was on the ground. Well, if you’re not
working your flight, ordinarily you’d be written up for not
performing your job duties, but it’s okay when you have 7-10
members of management, acting like thugs and preventing you
from doing your job. And all because you dared to ask for your
lunch break?
You believe that? Is that the culture that we’ve come into? Of
course these issues will most likely be swept under the rug. They
usually are. For those of you who are shocked and don’t believe
these things happen, welcome to the party. It’s about time you
joined us. Be prepared to see some scary and unbelievable stuff.
And I assure you, these things do happen.
m.martinez@twu555.org

Own It?
I’m sure just about all of you are aware of the new catch phrase
or initiative now coming out of Dallas. “Culture: Every Employee
Matters. OWN IT. We are all ambassadors of our culture.” Now
I’m sure that idea really works
for the folks at headquarters, but
for a great deal of SWA’s station
managers and their staff another
catch phrase could apply.
“Discipline: Our Employees Kind
of Matter. Let’s just send it all to
Dallas.” That seems to be the
philosophy I’ve been
experiencing for quite some
time.
I cannot begin to tell you how

Mike Cernosek, District 2 Rep
many times I have seen on the
ECP, FLL, GSP, IAD, JAX, MCO, station’s response to a
ORF, PBI, RDU, RSW, TPA

member’s grievance the words
“respectfully denied.” It seems that when it comes to making a
decision on matters involving OT bypasses, discipline, improper
mandatory, or anything regarding our members, these people do

-8-

and always remember the sacrifices of those who have died
serving their country. Lastly, remember those who have lost their
job and cannot find employment. Their struggle is something we
must never forget.
God Bless,
Mike Cernosek

Too Many Letters,
Too Few Reports

not own it: they pass it on. Many times these are grievances that
should be handled at the station level, and yet those two words
still appear on the paper work-“respectfully denied.” That’s all. No
reason, no explanation to go along with it. Just those two words.
Now there all kinds of reasons given as to why these
management teams refuse to “own it.” They range from “I got too
busy” to “I just want to keep it in time frames” to the ever popular
“That’s the direction I was given from Dallas.” Really? Has it
really come down to this? The basic reason for tossing it to
Dallas is “we are just looking for consistency system wide.” I tend
to translate that into “we want to win at all cost.”
I can remember in my 30 years of employment with SWA of a
time when station managers and their staff did own it. They made
their own decisions. They were involved with employee issues.
Now, at some fact finding meetings, the supervisor who was
involved in a disciplinary issue doesn’t even attend. Oh, excuse
me. Their write up of the event attends but they do not. Kind of
goes against the meaning of the phrase fact finding, don’t you
think? Sometimes, even witnesses to an event that triggered
some sort of disciplinary action either don’t attend or are told they
don’t need to attend.
The whole point of a fact finding meeting is just that—to find
facts. Often times issues are not properly investigated at the
station level, and sometimes they are not discovered until they
reach the step two or even until the issue is being argued over at
the system board level. A great deal of time gets wasted due to
the fact that the issue was not investigated at the station level.
For far too long these station management teams have chosen to
“kick the can down the road” and let someone else handle the
investigation into an OT bypass or a discipline issue.
Now the point to all of this is not to take “pot shots” at station
managers and their staff, but to send a message to the folks at
SWA headquarters in Dallas who manage these station
managers. The message is simple. Let these station managers
“manage” their stations.
To station management, when a grievance is presented, discuss
it. Create some dialog with the union over it. In other words walk
the talk of your own catch phrase and show that every employee
does matter, whatever the circumstance. That would be a good
start to really owning it.
In closing, I hope you all had a very Merry Christmas and wish
you a healthy and Happy New Year. Please remember those
serving in our armed forces as well as their families here at home

I can’t tell you how sick and tired I am of hearing, “Well, this is
the first I’ve heard anything about it. No one told me this before.”
from our station leadership. It seems that they are never aware of
any problems in their station
until one of our agents is hurt
and/or one of our agents is in
trouble. When we bring up the
fact that the cause of the
accident (or the missing bags,
or the delayed flights, or take
your pick) has been a concern
for a long time, management
pleads ignorance. The result:
our members are solely
responsible, our members get
Mark Waters, District 4 Rep
all the blame. And when it’s a
BHM, BNA, CHS, JAN, MCI, MSY, matter of he said/she said, you
OKC, OMA, SDF, STL, TUL
can bet our agents will always
come out on the losing end.
Why? Because there is nothing to prove that management has
been made aware of the issue and therefore at least shares the
blame.
Well then, do we just throw up our hands and say, “That’s life!”?
Certainly not, and you have the power to hold your station
leaders accountable, especially when you notice a potential
hazard or a certain procedure that restrains us from giving the
customers the product they paid for.
They’re called the SRS and the SOPI. If you notice a potential
safety hazard, the Safety Reporting System report allows you to
prove that management has been made aware of it. If it doesn’t
concern safety but is still an issue in your station, like a sup
giving you instructions you know are contrary to our company’s
policies, then the Standard Operational Irregularity report will be
the tool you need. While I can’t guarantee that filling one of these
out will always get them to fix the problem, it at least helps guide
some of the culpability onto those who deserve it and not
automatically on our agents. If your local management decides
they want to ignore the issue, let them ignore it in writing!
Throughout the stations in our own district 4, I hear so many
complaints about different issues. Some are safety issues that go
unnoticed or ignored because there are no SRS or SOPI reports.
And all too often, I am having to defend an agent who has been
disciplined for something that wouldn’t have been an issue to
begin with if management had done their job. However, when the
agent tells me that he or someone else already let the sups know
that the issue existed, the sups say they don’t remember hearing
anything about it. It becomes the agent’s word against theirs,
which isn’t so bad except now the agent’s job is on the line and
we’re left trying to prove that management was negligent.
Management has all the proof they need: they saw you get in the
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DISTRICT REPORTS, continued

System Board &
System Board
Player

accident! Hell, they may ever have it on video!
So, if you want to cover your butt, you’ll heed my words. The only
way to hold management accountable is to show that one of you
has attempted to address the issue in the past. Whether they
decide to be proactive and eliminate the problem ahead of time,
or act like it really isn’t a problem and just expect our agents to
just be “extra careful around there and suck it up”, is up to them.
But you’ll make your case much better if one of you tried to get
them to fix it in the past.
In my opinion, given all the stations I have visited, there is no
reason there should not be SRS or SOPI reports coming out of
each station on a regular basis. No station is entirely safe, and
every station has room for improvement. Of course, the larger or
older the station, the more safety hazards may exist...but your
management won’t know unless you write it up. Let me repeat
myself, if all you did was verbally tell a sup or manager about a
hazard or issue then you never did a thing! If it ain’t in writing, it
ain’t.
If this sounds like overkill, think again. How many times have you
been doing your job duties when you just happen to notice a
potential for an accident? A jetbridge that sometimes lunges. A
beltloader missing skid tape. Deicing overspray making your
equipment slippery. A gas pedal that sits close enough to the
brakes that your boot can get stuck on the accelerator. Unusual
bumps on the jetway floor that have created close calls when
dealing with wheelchair pax. Pipes that hang too low and make
operating the forklift difficult.
My list is endless. How about yours? Do you have an eye for
safety and issues that improve our customer service? Are you
willing to not only cover your own butt, but to cover the butts of
your brothers and sisters? Your job may someday depend on it.
m.waters@twu555.org

For the average member who may never have experienced a
system board, I would like to take the time and explain the
process. If you already know what a systems board is, then
you’ve probably been in one or
at least had your grievance
scheduled to be argued in front
of a system board. For the
members who have not, I will try
to explain the method.
The system board process starts
with a grievance. It could be
over a contractual violation, a
discipline issue, and/or a
disagreement between you and
management over contractual
Robert Bettinger, District 5 Rep
interpretation; however, the
AMA, AUS, CRP, DAL, HOU, HRL, entire process has to be tied to
LBB, LIT, MAF, SAT
the contract. If it is not then the
grievance has no merit and most likely be withdrawn.
For argument’s sake, we will assume that the violation has
merit...
Your disagreement is reduced to writing in the form of a
grievance. We will also assume that the grievance is “respectfully
denied” on the local level. The grievance is then sent to me, so I
can start to do an investigation. After the investigation I have two
options—either file the page 2 (a district level grievance) or find
the grievance has no merit. If I deem that the agent’s grievance
has no merit, I will withdraw the grievance, usually without
precedent. If I find the grievance has merit then this is when I will
start to argue the violation with the G.O. employee resource
manager. If the employee resource manager and I cannot resolve
the grievance within the prescribe time frame as dictated by the
CBA, I will request the case be heard by a system board.
The system board is where I get the opportunity to argue your
case verbally. This is done prior to the arbitration process. The
system board is decided by four people called system board
players, two that I will pick and two that the company will chose.
The two I will choose are from a list of members in our district
that are very knowledgeable with all forms of contractual
violations. Theses members must have the mindset to decipher
critical information. (They have to cut through the BS and get
down the real issues presented to them.)
These board players have rules that they have to abide by. They
are instructed to act impartially so they can rule on the case at
hand, without fear of retribution from either side (the company or
the union) System board players cannot change the contract:
instead they must rule on whether the contract was applied
correctly. In cases of discipline the burden on proof is on the
company and the board players must rule on whether the
company applied just cause. In cases of contractual violation the
burden of proof resides with the union. I must prove that the
company violated the contract.
After the case has been explained and both sides have rested
the real work begins. The people from the company and the
union who just got done presenting their cases must leave the
room and allow the board players to discuss the case they have

-10-

system board process and one prior to
arbitration.
Other grievances from our district vary from bag
and weight issues to physical altercations.
By the time you read this article, we will have
begun the process of interviewing our new
grievance specialist. Once selected, this
member will work closely with the district reps,
mainly on termination cases. This is an
additional staff position that we are using to
better serve you, the membership. In closing, I
would also like to report that in November 2011
we successfully passed our budget for the 2012
fiscal year, and we were able to accomplish this
without raising dues. Thank you for allowing me
to represent you, and I hope everyone had a
very Merry Christmas and a Happy New Year.
robert.bettinger@twu555.org
Editor’s Note: Read page 23 of Contract Fast
Facts : Lap #1 and Article 20, Paragraph L of
your contract for more information.

just heard. Most system board deliberations take a couple of
hours, depending on the case. When the deliberation is over, the
board will render its decision—either awarded, denied, or
deadlocked. If the case is either awarded or denied then the
process is over and a precedent setting decision is rendered. If
the four system board players cannot come to a majority decision
either way (meaning two votes “for” and two votes “against”), the
case becomes deadlocked. Whichever way the union board
players decide, they will be debriefed by the district
representatives over their decisions.
The input from the board players is an intricate part of the
progression, because the next step is for the district
representative to present the case in front of the LEB (TWU 555
Local Executive Board) for a vote on whether or not the case
should go in front of an arbitrator. I cannot stress enough how
important the input from the system players is. That is why
system board players must be very knowledgeable about the
contract. Most of our district system board players have been
participating in this activity for many years and have experience
with all type of contractual violations.
Currently we have 16 very well respected members in district 5
who are system board players. They are from small and big
station alike. I am proud and honored to say that our districts
have the most experienced board players. If you are interested in
becoming a system board player please contact me.

Cracking Down
I am saddened to report that our district has lost four members
since my last article. Three were for attendance and one from
alleged theft of time. All four terminated were tenured agents, but
the company fulfilled the contractual requirement of just cause.
They remained terminated. On the brighter, side we have had
four additional members who were wrongfully terminated and
were brought back to work. Three were brought back prior to the

Serving Our
Membership:
How About You?
Another year has come and gone. We’ve begun negotiations,
worked on seniority integration issues, and filed grievances. With
probably more of the same on the horizon for next year, I wanted
to talk about a couple of issues.
I wanted to make everyone
aware that I’ve started individual
pages for each of the stations in
our district. It is a work in
progress, so I encourage
everyone to look at the TWU
555 website occasionally. If you
are interested in past arbitration
rulings, several redacted awards
are on the site already.
Speaking of arbitration rulings,
Kevin Carney, District 6 Rep
we are awaiting one on
ABQ, ELP, ONT, PHX, SAN, SNA, ramp/provisioning bidding into
TUS
operations/freight. Keep
checking the website if you are interested.
Soon after this issue is released, nominations for station
representatives begin. We have been fortunate to have and have
had truly outstanding station representatives and alternates in
district 6. You would probably be amazed at the hard work and
dedication these members have and at how important their
contributions are to the union. Someone once told me that being
a station representative was a thankless job. While it can be a
very hectic and frustrating job, I have witnessed time after time
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DISTRICT REPORTS, continued
agents thanking their station representatives for their hard work.
Station reps are the backbone of the union. These men and
women are right there on the front lines with everyone else. They
are often lending a sympathetic ear as they are filing a grievance.
Talk to your station rep. Ask them if they are running again. Make
sure that someone is going to represent the membership in your
station. It could even be you. And if your station rep is running for
election unopposed, offer to help as an alternate station rep. This
gives you some experience and training as well as an idea of
what the job entails.
What does it take to be a station representative? You must be an
active member of the local employed by Southwest Airlines and
off probation. You will handle fact finding meetings, work on local
agreements, file and investigate grievances. You will also be a
sounding board to the membership who may have gripes instead
of grievances. It is not a job for everyone, but it is crucial that
every station have a station representative.
Noli sinere te ab improbis opprimi.
kevin.carney@twu555.org

New Year, Ongoing
Challenges
By the time this article is printed we will have made it through
another year! The close of 2011 presents us with a chance to
reflect not only on our accomplishments and growth throughout
the last 12 months, but also time
to focus on the new and exciting
opportunities that await us in
this new year. 2011 was indeed
a tough year and I expect that
2012 will be just as challenging,
but remember, with each
challenge comes an opportunity
to overcome.
Let us take a moment of silence
to remember those who are no
longer with us.
Heard Bryant, District 7 Rep
Although a new year is upon us,
BUR, LAS, LAX, SFO, SJC, SMF there are still some concerns

that we are all very familiar with
that we must face—namely the “Contract”. I have been out in the
field and have encountered many questions regarding

negotiations: “How long is it going to take?” “Are we going to get
a raise?” “When will the negotiations be finalized?” I am
impressed that so many members are concerned and involved. I
see members asking thought provoking questions and taking the
time to review our website for the latest updates.
The union is comprised of operation, provisioning, and ramp
agents united as one to show solidarity; they will do whatever it
takes to finally receive a contract that rewards us for being the
most productive airline in the industry. Your continued support
through j-lines and station meetings solidifies the confidence we
have in our negotiating committee and our appreciation for their
sacrifice and commitment to ensuring that we will secure another
industry leading contract.

What’s In Your File?
As we start this new year with a renewed commitment to
excellence, it is important that we make every effort to be
thorough in all of our work. While investigating and processing
many grievances I had to review employee files (your files) and
found several letters of discipline that were out of date and
should have been removed but remained in your files.
On page 41 under Retention, the contract states: “All letters of
reprimand or warning shall be removed from the Employee’s file
after twelve (12) months have elapsed from the date of such
letter.” I know many of you think that the company automatically
removes such files for you, but I can’t stress it enough...they
don’t! It is your responsibility to make sure that your file is clear of
all letters after 12 months have elapsed.
Please allow me to encourage you to take the time to review your
personnel file, and should you find such letters after a 12 month
period, bring them to the attention of your manager or supervisor
so that the files can be removed. Make the annual review of your
personnel file a best practice to ensure accuracy of your
information. Ultimately it is your responsibility!

District 7
Please join me in congratulating Mohamed Mashni and Steve
Sachava for stepping up and taking on the responsibilities as the
alternate reps for SFO. Welcome to the team!
My fellow members, it is going to be a great year! Dream big,
reach high, and as always work safe and continue to look out for
one another.
“Imagination is the beginning of creation. You imagine what you
desire, you will what you imagine, and at last you create what
you will.” ~George Bernard Shaw
I look forward to working with all of you in 2012! God bless.
Fraternally,
h.bryant@twu555.org

BUR J-Line Meeting

